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April 24, 2012

City of West Linn

Attn: Elissa Preston, Business Analyst
22500 Salamo Road

West Linn, Oregon 97068

Re: RFP for Architectural and Engineering Services for the Design of a New City Police Station

Dear Ms. Preston, Mr. Galante and Members of the Selectidn Committee,

There is a significant distinction between architectural/engineering firms that generalize their
work and those that specialize in a specific project type. Group Mackenzie has extensive
experience providing architectural services for public safety projects throughout Oregon. We
endeavor to keep ourselves knowledgeable regarding current trends and design strategies
pertaining to public facilities, and we regularly participate in the annual police and fire
conferences. Our proposed team (including staff who completed the 2008, 2010 and 2011 West
Linn Police studies) specializes in emergency response facilities, particularly police and fire
stations, and we are very excited by the opportunity to finish the design of this critical facility.

Our comprehensive, in-house team, along with our subconsultants Interface Engineering,
GeoDesign, TS Construction Management, Northwest Survey, and SSA Acoustics, has

the requisite experience to aid you with final design and construction of your building.
Additionally, our team works out of our Portland office, less than 12 miles from the City offices
and 15 miles from the project site. We will be readily available to meet the City of West Linn’s
needs, and can be at the site or City at a moment’s notice.

I am authorized to represent Group Mackenzie in any negotiations—as discussed with Bob
Galante, we would seek a few minor revisions to the City’s sample contract—and sign any
contract that may result from this proposal. My contact information appears below. Building off
his strong existing working relationships with Chief Timeus, Captain Lancaster and City staff
and familiarity with this project and facility type, Brett Hanson will serve as project manager.

In short, Group Mackenzie offers local project execution and delivery through a team of
individuals with specialized police station design expertise, extensive knowledge of and
experience in LEED design and certification, prior experience with the City of West Linn—
particularly with this police facility —and a sense of urgency about your project. We understand
the City’s goals and project drivers, and are prepared to meet or exceed them while adhering to
deadlines and staying within the established budget.

Thank you very much for this opportunity; I am confident that upon review of our materials,
you will find our team well qualified team to complete this project.

On behalf of the entire Group Mackenzie team,

i GRS

>

Jeff Humphreys, AIA, LEEIfA‘P BD+C — Project Principal/Architect of Record
RiverEast Center | 1515 SE Water Avenue, Suite 100 | Portland, Oregon 97214
T:503.224.9560 | F: 503.228.1285 | E: jhrumphreys@grpmack.com



A. BACKGROUND / EXPERIENCE

1. BACKGROUND
Group Mackenzie

Continuous Years of Service within 100 Miles
= Architecture: 43 years

Landscape Architecture: 6 years

Civil Engineering: 30 years

« Structural Engineering: 52 years

« Traffic Engineering: 30 years

- Planning (land use permitting): 32 years

Overview and Experience

Established in 1960, Group Mackenzie has a long-
standing reputation in the Pacific Northwest for
exceptional service and reliable project delivery.
Group Mackenzie is headquartered in Portland,
with additional offices in Vancouver and Seattle,
Washington. Our practice encompasses multiple
areas of expertise, including public safety facilities;
master planning and site design; infrastructure; civic
and institutional facilities; high tech projects; and
industrial distribution and manufacturing facilities.

Group Mackenzie practices client responsive design.
Our design philosophy is simple: a project is successful
only if it can be built within the established schedule
while meeting the functional and budgetary goals of
our client. With seven professional design disciplines
under one roof, we believe in an integrated approach
to projects. We approach a building design not just as
architects or engineers, but as a comprehensive team,
considering all elements in concert. We emphasize
constructability and lasting relevance. Our civic
structures are designed to be 50-year facilities, or
greater. To that end, we focus on functionality and
building performance. Our designs and specifications
place a premium on durability and cost-effectiveness.

Our architectural staff is organized into teams by
project type. This allows individuals to specialize,
ensuring clients benefit from up-to-date knowledge of
the best design practices in each industry.

Civic and Public Safety Facility Experience
Our public projects team has provided services for
more than 65 public building projects, including more
than 40 fire stations, 19 police stations, and eight city
hall/civic office facilities. This level of experience
gives our firm a clear understanding of how to best

maximize scope within the funding restrictions
public projects often face. Our documented history
of low change order rates demonstrates our ability to
produce cost-efficient, high-quality work products.

We have provided design services for six built
policing facilities in the past seven years.

We are adept at meeting the specific needs of
public agencies of all sizes. Our firm has extensive
experience in the planning and design of essential
facilities, ranging from 70,000 SF city hall and police
facilities to 4,000 SF fire stations. .

Sustainable Design

We are dedicated to incorporating sustainable
principles into every design and currently have 42
US Green Building Council’s Leadership in Energy
and Environmental Design (LEED®) Accredited
Professionals. We emphasize sustainability not only
in our work, but in our workplace. Highlighted by
our LEED Gold-certified headquarters at RiverEast
Center, our practice reflects our commitment to
high performance buildings. Our approach to every
project incorporates sustainable elements to improve
workplace conditions and reduce life-cycle costs.

Group Mackenzie has designed 21 LEED-certified
projects, including 15 Gold and one Platinum.
This tally includes four public safety facilities.

Persons with Ownership Interest

» Andrea Strauss » Barbara McCullough
» Betsy Benedict « Brent Ahrend

» Chris Clemow « Christine McKelvey
= Dale Poppe « Dan Jenkins

« Dave Robinson = Dennis Woods

« Dietrich Wieland « Douglas Fiala

= Jeffrey Humphreys « Josh McDowell

» Lynne Ingram « Mark Clemons

« Mark Hettum + Matt Butts

= Peter Alto « Ralph Henderson

= Rebecca Brandt « Richard Mitchell

= Richard Spies » Robert Frentress

« Robert Thompson « Rusty Gesner

+ Susan Higbee = Tamio Fukuyama

» Terry Krause « Thomas Wright

= Tim Schweitzer = Timothy McGuire

= Todd Johnson « Wendell Mueller

« Wendy Robertson

GROUP MACKENZIE



Bank/Accounting/Legal/Insurance

PRIMARY BANK:

Key Bank | John Wyatt

1211 SW Fifth Ave, #305, Portland, OR 97204

T: 503-790-7516 | E: John_W_Wyatt@KeyBank.com

ACCOUNTING FIRM:

DeLap LLP | Lene Westfall

5885 Meadows Rd., #200, Lake Oswego, OR 97035
T: 503-697-4118 | Iwestfall@delapcpa.com

LEGAL:

Schwabe Williamson & Wyatt | Terry Hauck
1211 SW Fifth Ave., #1900, Portland, OR 97204
T: 503-796-2892 | E: thauck@schwabe.com

INSURANCE:

Marsh US Inc. | Laura Piner

111 SW Columbia, #500, Portland, OR 97201
T: 503-248-6148

Interface Engineering

Continuous Years of Service within 100 Miles
» Mechanical and Electrical Engineering: 42 years

Overview and Experience

Established in 1969, Interface Engineering provides
multidisciplinary MEP engineering services from

four offices on the West Coast with headquarters in
Portland, Oregon. With over 170 professional and
technical associates, we approach each project through
integrated design and augment our services with
expertise in energy efficiency, fire/life safety, lighting,
building technologies and commissioning.

Interface has extensive experience working on city
and county projects for a variety of building types,
including police stations, correctional facilities,
courthouses, judicial centers and city halls. In the

last seven years, the firm has completed over 125 of
such projects. In each case, engineers and designers
worked with the local authority to determine a plan
of action in sync with budget requirements and local
standards. This is accomplished through participation
in meetings, a site assessment and systems evaluation,
and scoping discussions between team and owners.

Group Mackenzie and Interface Engineering have
teamed on dozens of projects for public and private
clients, including the Keizer City Hall and Police

Facility, Vancouver Police West Precinct, Clackamas
County Public Services Building, Wilsonville City
Hall, and Tualatin Police Facility.

Sustainable design is fundamental in Interface’s
practice—in the company’s project work as well as

in its internal culture. How to do more with less is
always a strategic focal point. Consulting on overall
integrated design, Interface engineers help reduce
demand on natural resources and find sustainable,
efficient ways to deliver the systems. Net result: long-
term cost savings and less impact on the environment.
The firm has 12 Net-Zero/Living Buildings in design,
has completed 86 LEED-certified projects (including 9
Platinum and 50 Gold), and has more than 200 LEED-
registered projects in design or under construction.

Persons with Ownership Interest

= Andrew Frichtl » Andrew Lasse

= Becky Ellsworth = Beverly Markstrom
» Brian Butler » Christine Brent
= David Chesley « George Arellano
= Hormoz Janssens = Issam Elsahili

= Joel Cruez « John McMichael
» Jonathan Gray « Kathleen Roach
» Michael Stanton » Nicholas Rich

» Omid Nabipoor = Phil Michaels

* Richard Benney » Richard Russell
« Robert Dupuy » Robert Matteson
« Stacey Lin = Steven Dacus

Bank/Accounting/Legal/Insurance
PRIMARY BANK:

Bank of the West | Chris Fenner .

T: 503-225-1764 | E: chris.fenner@bankofthewest.com

INSURER:
JD Fulwiler Insurance | Diane Durnin
T: 503-977-5605 |E: diane@jdfulwiler.com

ACCOUNTING FIRM:

AKT LLP, CPAs and Business Consultants |
Joe Schneid, CPA

T: 503-716-9276 | E: jschneid@aktcpa.com

LEGAL OFFICE:
Jordan Ramis PC | Brad Eriksen
T: 503-598-7070 | E: brad.eriksen@jordanramis.com

CITY OF WEST LINN ARCHITECTURAL & ENGINEERING SERVICES FOR NEW POLICE STATION



2. CLAIMS AND LEGAL ACTIONS

Following are the claims and legal actions to which
Group Mackenzie has been a party in the past 7 years:

Speedway Commerce Center (Claim made 2007)
This claim is related to the design of canopies for

'~ this project in Las Vegas. The canopies appeared to

“sag.” There were some installation issues which

exacerbated the situation. Although no fault was

determined, the contractor and Group Mackenzie

agreed to split the cost to remedy the situation.

Trammel Crow Rivergate (Claim made 2008)

This claim is related to moisture in the batt insulation
in the roof assembly. Group Mackenzie issued a letter
warning the client about the potential for moisture in
this type of assembly, and the client chose to proceed
with this system based on cost. We feel our notice to
the client was very clear and the client chose to ignore
it. Case was settled out of court with neither party
accepting responsibility.

American Honda (Claim made 2009) This claim is
related to the partial collapse of a warehouse roof due
to excessive snow loads. The Portland area received
record snowfall over the Christmas holiday in 2008.
The snow (and subsequent rain) greatly exceeded the
code-required snow load, and the roof collapsed. We
reviewed the original design and found it met all the
code criteria, and we believe the collapse was simply
an excessive snow loading event. Case was settled out
of court with neither party accepting responsibility

Wilsonville Honda Dealership (Claim made 2009)
Plaintiff (Parker John Stone) purchased land for a new
car dealership. After purchasing the land, plaintiff
hired a design-build contractor who subsequently
hired Group Mackenzie for design services.
Approximately three years after project completion,
ODOT condemned the frontage road which provides
immediate access to the site for the construction of an
enlarged freeway interchange. Plaintiff sued the State,
City, and all parties involved in the development of
the project, including Group Mackenzie. After review
of all the documents, plaintiff agreed that Group
Mackenzie had no responsibility for the site selection
nor any knowledge of the potential condemnation,
and the plaintiff agreed to voluntarily drop Group
Mackenzie from all claims.

Keizer City Hall/Police Facility (Claim made 2011)

A construction worker was injured during the
construction of the project when a heavy security gate
fell on him, injuring his leg. The gate was not operable
at the time of the accident, and the installation of it
was not complete. Lack of communication between
the general contractor and his subcontractor resulted
in the subcontractor moving the gate before it was
completely installed, resulting in the accident. Oregon
law as well as our contract are very clear that we have
no responsibility for construction safety. The suit is
ongoing, but we feel we will be released from the
claim shortly.

RiverEast Double Interactive Wall (Claim made 2011)
A double interactive wall is attached to the building
as both an architectural element and as part of the
LEED-certified HVAC system. Some of the bolts
attaching this wall failed. The owner filed a claim
stating the design of the bolts was inadequate,
however, subsequent tests indicated the failure was
attributable to large vibrations generated by traffic

on an adjacent interstate highway bridge, something
which could not have been anticipated at the time of
design. Group Mackenzie worked with the owner
and contractor to come up with a solution to the issue.
Although no fault was determined, the owner and
Group Mackenzie split the cost of the repair, and the
claim was dropped.

3. RELEVANT PROIJECTS

Canby Police Station

Client Contact:
= Bret Smith, Police Chief ,
« T:503-266-1104 | E: smithb@ci.canby.or.us

General Contractor Reference:
« Brad Esler — Superintendent, P&C Construction
» T: 503-572-7296 | E: brad@builtbypandc.com

GROUP MACKENZIE




Group Mackenzie is currently providing construction
administration services for this $7.7 million, fast-track
project delivered via a CM/GC process and slated

for completion this summer. The 25,000 SF—plus
additional 10,000 SF daylight basement —facility

has evidence and records storage, facilities for male
and female officers, holding cells, a multipurpose
community room, fitness center and covered parking
for patrol vehicles. The exterior includes a masonry
skin, an inviting glass entry, and a sawtooth roof. The
building features a 20-kilowatt, solar array, as well as
an energy efficient HVAC system.

Group Mackenzie's initial scope of work included pre-
design, programming, conceptual design, and cost
estimation services. Following funding and project
approval by the Urban Renewal Agency, Group
Mackenzie was selected to continue design services
through construction documents and CA.

KEY PERSONNEL ON PROPOSING TEAM

» Jeff Humphreys (principal/architect)

» Brett Hanson (project manager)

= Josh McDowell (structural engineer)

» Jane Chambliss (interior designer)

» Tim McGuire (civil engineer)

= Dan Jenkins (landscape architect)

= Rhys Konrad (land use planner)

= Brent Ahrend (traffic engineer)

» Interface Engineering — Andrew Frichtl (MEP
principal), Steve Dacus (MEP PM/mechanical
engineer), Chris Larson (electrical engineer)

= GeoDesign — George Saunders (geotechnical)

» TS Construction Management (cost estimating)

Woodburn Police Station

.Client Contact:
= Scott Russell, Police Chief
= T:503-982-2345 | E: scott.russell@ci.woodburn.or.us

General Contractor* Reference:
* General contractor went out of business.

Group Mackenzie assisted the City of Woodburn in
obtaining approval of a bond measure to construct a
new 26,000 SF police station and 911 center for a staff
of 35 to 70. Group Mackenzie’s scope of work included
site analysis of the proposed project site, development
of space needs program to accommodate current

as well as projected needs for a period of 20 years,
construction cost estimates, and conceptual design.

Group Mackenzie facilitated community input and
developed the presentation materials in support of the
bond measure, which was approved.

From pre-design services, Group Mackenzie was
selected to carry the project through design. The
design utilized sustainable design strategies and
followed LEED criteria for many features. The project
also included training space for use by the Woodburn
Police Department and other county law enforcement
agencies, and a community meeting area. The major
challenge of the project arose when the contractor
went out of business before 100 percent completion.
Group Mackenzie continued to work on behalf of the
City to resolve all issues and ensure satisfaction.

KEY PERSONNEL ON PROPOSING TEAM
+ Jeff Humphreys (project manager/architect)

» Brett Hanson (architectural support)

» Rhys Konrad (land use planner)

« Brent Ahrend (traffic engineer)

Vancouver Police East & West
Precincts & Evidence Facility

Client Contact:
» Scott Bieber, Walla Walla Police Chief

(former Commander for City of Vancouver Police)
= T:509-527-4434 | E: sbieber@ci.walla-walla.wa.us

General Contractor Reference:

East Precinct
» Mike Funkhouse - Superintendent,
Brockamp & Jaeger
» T:503-655-9151 | E: mikef@brockamp-jaeger.com

West Precinct
= Bob Walz - Superintendent, Team Construction
= T:360-601-9216 | E: bwalz@teamconstruciton.com

Evidence Facility
= Joe Currie - Project Manager, JWC LLC
« T:360-693-8925 | E: jcurrie@ WCLLC.com

CITY OF WEST LINN ARCHITECTURAL & ENGINEERING SERVICES FOR NEW POLICE STATION



Group Mackenzie provided full architecture and
engineering design services for the Vancouver Police
East and West Precincts. Each station presents a clear
presence in a highly visible location for the Police
Department and the City of Vancouver.

Completed in 2006, the East Precinct totals 26,000 SF.
The police department occupies 17,500 SF of space,
including administration, patrol, custody (short-

term holding), detectives, and crime prevention. The
remaining 8,500 SF houses the City’s Construction
Services Department. This project was designed to
meet LEED criteria for sustainability, and won a Clark
County Healthy Community Design Award in 2007.

S a . . P —

Completed in 2008, the West Precinct consisted of
renovation of the existing precinct and the addition
of a new wing to create a single, 27,800 SF, state-of-
the-art policing facility. A one-and-a-half-story glass
entry serves as a hinge joining old and new. The
exterior consists of cost-effective, low-maintenance
split-faced CMU block and features sloped roofs and
exposed painted steel canopies and carports. Pervious
asphalt is used for all parking and circulation areas,
allowing for on-site treatment of all building and
site stormwater. The project received LEED Silver
certification, as well as a 2009 Clark County Healthy
Community Design Award.

The Vancouver Evidence Facility is a state-of-the-art,
14,642 SF facility designed to meet the City’s evidence
storage needs for the next 20 years. The project was
completed ahead of schedule in 2008, and came in 4%
under the approved budget. The one-story, concrete
tilt building was constructed on an existing site,
adjacent to the City’s Public Works Department.

The facility includes a bicycle and automobile storage
area, an automobile garage for review of vehicular
evidence, administrative offices, and laboratory
facilities. The high-efficiency, high-density storage
area features climate controlled rooms, drying rooms
for crime scene evidence, and an automated racking
system that allows for multiple configurations to
handle a wide variety of items. Our scope included
working with a security consultant to coordinate
electronic hardware, closed-circuit cameras, secure
fences and gates, and specialized lighting.

KEY PERSONNEL ON PROPOSING TEAM
« Jeff Humphreys (project manager/principal)

= Brett Hanson (job captain)

= Jane Chambliss (interiors)

« Dan Jenkins (landscape)

Brent Ahrend (transportation)

Interface Engineering — Andrew Frichtl (MEP
principal), Steve Dacus (MEP PM/mechanical
engineer), Chris Larson (electrical designer)

« TS Construction Management (cost estimating)

Keizer City Hall, Police Facility
and Community Center

Client Contact:
» Chris Eppley, City Manager
« T: 503-856-3414 | E: eppleyc@keizer.org

General Contractor'Reference:
« Dennis Barstad, Project Manager - Emerick Const.
= T:503-777-5531 | E: dennisb@emerick.com

Superintendent retired and unavailable.

Group Mackenzie provided comprehensive
architecture, planning, engineering, and landscape
architecture services for the LEED-NC Silver-designed
Keizer City Hall and Police Facility (completed in 2009)
and adjacent park on the city’s existing 10-acre site.
The combination of civic services into a single facility
strengthened serviceability and interaction between
elected officials, city staff, police, and Keizer citizens.

GROUP MACKENZIE



The 70,000 SF facility is anchored by a 20,000 SF
public community center and council chambers.
Flanking this public core are a 20,000 SF city hall and
a 30,000 SF police station wings. It is designed to
inspire civic pride and serve as an anchor to the City.
The design emphasizes functionality in the wings
with open inviting public spaces in the building core.

The extremely constrained site required careful
demolition and construction phasing. The existing
site consisted of an existing Heritage Center Museum,
Maintenance Facility, and skate park. The collective
grouping of existing facilities and the facility is
complete with a new public park built at the heart of
the site to form a unified civic center for the city.

KEY PERSONNEL ON PROPOSING TEAM
» Jeff Humphreys (project manager/architect)

» Brett Hanson (job captain)

= Josh McDowell (structural engineer)

» Jane Chambliss (interior design support)

+ Tim McGuire (civil engineer)

» Dan Jenkins (landscape architect)

Brent Ahrend (traffic engineer)

» Interface Engineering — Andrew Frichtl (MEP
principal), Steve Dacus (MEP PM/mechanical
engineer), Chris Larson (electrical designer)

» GeoDesign — George Saunders (geotechnical)

Hillsboro Cherry Lane and
Jones Farm Fire Stations

Client Contact:
+ Karl Dinger, Facilities Development Manager
« T:503-681-5371 | E: karldi@ci.hillsboro.or.us

General Contractor Reference:

Cherry Lane
= Canaan Dacus, CSI Construction
= T:503-907-0070 | E: cdacus@csigc.com

Jones Farm
» Randy Peterson, P&C Construction
= T:503-665-0165 | E: rpeterson@builtbypandc.com

Group Mackenzie provided full A/E services to the
City of Hillsboro for two “sister” fire stations, Cherry
Lane and Jones Farm. The stations feature similar
floor plans with three apparatus bays each, training
rooms, office space, and volunteer facilities. Cherry
Lane was completed in summer of 2010 and Jones
Farm wrapped up in January of this year.

Cherry Lane is the larger of the two stations at 16,672
SF, while the Jones Farm Station encompasses 13,400
SE. Apparatus bays feature integrated components

for rope rescue training. The stations are designed
with masonry block shells and curved metal roofs.
Photovoltaic panels are incorporated and are one of the
key components of each building’s sustainable design.
Cherry Lane earned LEED Gold certification, with
Jones Farm targeting the same.

KEY PERSONNEL ON PROPOSING TEAM

= Jeff Humphreys (principal/project manager)

« Josh McDowell (structural engineer)

« Brett Hanson (architectural support)

« Dan Jenkins (landscape architect)

» Rhys Konrad (land use planner)

» Brent Ahrend (traffic engineer)

+ Interface Engineering — Andrew Frichtl (MEP
principal), Steve Dacus (MEP PM./mechanical
engineer), Chris Larson (electrical designer)

» TS Construction Management (cost estimating)

» GeoDesign — George Saunders (geotechnical)

» Northwest Surveying — Clint Stubbs (surveyor)

« SSA Acoustics — Alan Burt (acoustical engineer)

CITY OF WEST LINN ARCHITECTURAL & ENGINEERING SERVICES FOR NEW POLICE STATION



B. PROJECT TEAM

Education
University of Oregon,
Bachelor of Architecture

Professional Registration
Architect: Oregon,
Washington, Idaho

LEED Accredited Professional

National Council of
Architectural Registration
Boards Certification
(NCARB)

Professional Affiliations
International Association
of Chiefs of Police (IACP),
associate member

Oregon Association of Chiefs
of Police (OACP), member

Education
UO, Bachelor of Architecture

Professional Registration
LEED Accredited Professional

1. KEY PERSONNEL

Jeff R. Humphreys, AlA, LEED AP BD+C, CS| — Project Principal
Leader of the Group Mackenzie’s public projects team, Jeff Humphreys will
serve as project principal/architect-of-record. Jeff specializes in public safety and
emergency response facilities and has been project lead on nearly all of Group
Mackenzie’s public safety projects over the past decade, including built projects
for Keizer, Canby, Sandy, Hillsboro, Woodburn, and Vancouver, and needs
assessments and due diligence studies for Beaverton, Lake Oswego, Hillsboro,
Troutdale, and a host of fire districts and departments.

SELECTED EXPERIENCE
. West Linn Police Feasibility Study and Needs Assessment, West Linn, Oregon
. Beaverton Police Needs Assessment, Beaverton, Oregon
« Buckley Fire Station, Buckley, Washington
» Canby Police Station, Canby, Oregon
« Keizer City Hall and Police Facility (LEED Silver), Keizer, Oregon
» Cherry Lane and Jones Farm Fire Stations (LEED Gold), Hillsboro, Oregon
» Sandy Police Station, Sandy, Oregon
. Troutdale Police Pre-Bond Analysis and City Hall Master Plan, Troutdale, Ore.
. Vancouver Police East Precinct, West Precinct (LEED Silver), and
Evidence Facility, Vancouver, Washington
. Woodburn Police Station, Woodburn, Oregon

CURRENT PROJECTS

« Canby Police Facility: 2/11 - 7/12

. Medford Fire District Wide Assessment: 5/12 - 7/12

» PGE Regional Service Center: 12/11 - 5/12

. Gresham Rockwood Community Policing Facility: 2/12 - 7/13

Brett L. Hanson, LEED AP — Project Manager

Brett Hanson'’s experience includes a full range of project development from
programming through construction administration. With eight years of
experience, Brett has managed Group Mackenzie's efforts for more than seven
public building projects. Brett served most recently as project manager for the
Concordia Law School and Sandy Police Facility, and is currently serving as
project manager for the new Canby Police Facility.

SELECTED EXPERIENCE

« West Linn Police Needs Assessment, West Linn, Oregon

- Beaverton Headquarters Police Needs Assessment, Beaverton, Oregon

« Canby Police Station, Canby, Oregon

- Hillsboro City Police Needs Assessment, Hillsboro, Oregon

« Keizer City Hall and Police Station (LEED Silver), Keizer, Oregon

- Lake Oswego Police Space Needs Study and Site Assessment, Lake Oswego, Ore.
» Sandy Police Station, Sandy, Oregon

. Troutdale Police Pre-Bond Analysis and City Hall Master Plan, Troutdale, Ore.
« Vancouver Police East Precinct, Vancouver, Wash.

» Woodburn Police Station, Woodburn, Oregon

CURRENT PROJECTS
« Canby Police Facility: 2/11 - 7/12
» PGE Regional Service Center: 12/11 - 5/12

GROUP MACKENZIE




Josh McDowell, SE, PE, LEED AP — Structural Engineer

Josh McDowell’s expertise and experience in structural design spans a wide
range of buildings and materials, including steel, reinforced concrete, masonry
and wood, and project size ranging from small one-story remodels to large
multi-storied facilities. Josh also has an extensive background in the remodel of
structures involving seismic strengthening code compliance. Josh has been the
lead structural engineer for nearly all of Group Mackenzie public safety projects
during the past seven years.

SELECTED EXPERIENCE

» Albany Fire Station #12 Seismic Upgrades, Albany, Oregon

* Bonney Lake Justice Center (LEED Gold), Bonney Lake, Washington

« Canby Police Station, Canby, Oregon

» Cherry Lane and Jones Farm Fire Stations (LEED Gold), Hillsboro, Oregon
« Clackamas County Public Services Building (LEED Silver), Oregon City, Ore.
» Fairview City Hall and Public Safety Facility, Fairview, Oregon

» Hoodland Fire Station, Government Camp, Oregon

» Hood River Fire Station Renovation/Expansion, Hood River, Oregon

» Keizer City Hall and Police Station (LEED Silver), Keizer, Oregon

« Salem Fire Stations #1, 2, 3, 4, 6, and 9 Seismic Retrofits, Salem, Oregon

CURRENT PROJECTS

= Santa Clara Fire Seismic Upgrade: 12/11 to 11/12

» Newberg Fire Remodel/Expansion: 2/11 - 9/12

« Gresham Rockwood Community Policing Facility: 2/12 - 7/13
= Medford Fire District Wide Assessment: 5/12 - 7/12

Jane Chambliss, NCIDQ, LEED AP — Interior Designer

Jane Chambliss joined Group Mackenzie’s interiors department in 2005

with experience in space planning, layout, and the selection of materials,
furniture, and finishes. She has worked with a variety of clients including
corporations, educational institutions, and government agencies. With nine
years of experience, Jane brings an emphasis on sustainability that is especially
relevant in today’s design climate. She is known for her sophisticated, green
design solutions, efficient space planning and thorough specifications. Jane
has experience creating innovative, project-specific solutions working within
established design and sustainability standards. Her background as a design
instructor enables her to clearly communicate ideas and concepts to clients.

SELECTED EXPERIENCE

« Concordia University George R. White Library and Learning Center (LEED
Gold), Portland, Oregon

» Keizer City Hall and Police Facility (LEED Silver), Keizer, Ore.

* RiverEast Center (LEED Gold), Portland, Oregon

= Sandy Police Station, Sandy, Oregon

* Vancouver Police Evidence Facility and West Precinct (LEED Silver),
Vancouver, Washington

» Wilsonville City Hall, Wilsonville, Oregon

CURRENT PROJECTS
» Gresham Rockwood Community Policing Facility: 2/12 - 7/13
* Synopsys Tenant Improvement: 3/12 - 5/12

Education

Oregon State University,
Bachelor of Science,
Civil Engineering

Professional Registration

Structural Engineer: Oregon,
Washington, and Nevada

Civil PE: Washington,
Oregon, New Mexico

LEED Accredited Professional

Education
Ohio University, B.S., Interior
Architecture

Professional Registration
National Council for Interior
Design Qualification

LEED Accredited Professional

Instructional Experience
International Academy

of Design & Technology;
Chicago, Illinois; Instructor
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Education

Oregon State University,
Bachelor of Science,
Civil Engineering

Professional Registration
Civil PE: Oregon,
Washington, Nevada

Education

University of California
Berkeley, Bachelor of
Landscape Architecture

Professional Registration
Landscape Architect:
Oregon, California,
Washington, New Mexico

LEED Accredited Professional

Education
B.S., Housing Studies,
Oregon State University

Professional Registration
LEED Accredited Professional

Tim W. McGuire, PE — Civil Engineer

Tim’s professional experience has included planning, design, and construction
observation for civic, commercial, industrial, and residential development
infrastructure. He has worked with the public projects team on several projects,
including 14 public safety/emergency response facilities.

SELECTED EXPERIENCE

- Buckley Fire Station, Buckley Washington

» Hood River Fire Station, Hood River, Oregon

« Keizer City Hall and Police Facility (LEED Silver), Keizer, Oregon

. Milwaukie Public Safety Building, Milwaukie, Oregon

» Sandy Police Station, Sandy, Oregon

. Troutdale Police Pre-Bond Analysis and City Hall Master Plan, Troutdale, Ore.

CURRENT PROJECTS

» Canby Police Facility: 2/11 - 7/12

» SW Buena Vista retaining wall: 1/11 - 9/12

« Lewis County Adna Fire Substation: 2/11- 8/13

. PDX Commerce Park industrial buildings: 5/12 - 8/13
« PECO Industries site improvements: 5/12 - 11/12

Dan Jenkins, ASLA, LEED AP — Landscape Architect

Dan has a broad range of experience in both the design and planning aspects of
landscape architecture, and has more than two decades of experience in his field. He
has worked extensively on public projects ranging from community parks to public
safety facilities, including 8 in the past five years.

SELECTED EXPERIENCE

- Bonney Lake Justice Center (LEED Gold), Bonney Lake, Washington

- Buckley Fire Station, Buckley, Washington

- Keizer City Hall and Police and Civic Center Park, Keizer, Oregon

- Sandy Police Station, Sandy, Oregon

. Troutdale Police Pre-Bond Design, Troutdale, Oregon

« Vancouver Police West Precinct (LEED Silver), Vancouver, Washington

CURRENT PROJECTS

« Canby Police Facility: 2/11 - 7/12

« Medford Hawthorne Park: 4/12 - 7/12

« Fred Meyer Stadium Streetscape: 10/10 - 10/13
« Port of Portland Graphic Signage: 4/12 - 07/12

Rhys Konrad, LEED AP — Planner

Rhys Konrad brings a strong understanding of computer drafting, building
systems, public policy, community needs assessments, and development planning.
Rhys has a solid understanding of GIS mapping and data analysis, development
feasibility studies, and non-conforming upgrade analyses, as well

as site research and code compliance associated with entitlement approvals.

SELECTED EXPERIENCE

= Sandy Police Station, Sandy, Oregon

. Troutdale Police Needs Assessment and City Hall Master Plan, Troutdale, Ore.
» Wilsonville City Hall Master Plan, Wilsonville, Oregon

» Woodburn Police Facility, Woodburn, Oregon

GROUP MACKENZIE



CURRENT PROJECTS

. Gresham Fee and Process Review: 4/12 - 6/12

. Gresham Rockwood Community Policing Facility: 2/12 - 7/13
. Hillsboro Tanasbourne Concept Vision: 9/11 - 7/12

- Tigard Wall Street Extension: 1/12 - 12/12

Brent T. Ahrend, PE — Transportation Engineer
Brent combines technical skills in transportation analysis with strong
communication skills and demonstrated abilities to provide efficient solutions
for transportation deficiencies. His range of experience includes master plan
transportation planning, traffic impact analyses, report preparation, traffic signal
design and timing, corridor analysis, safety reviews, and trip generation surveys.

SELECTED EXPERIENCE

. Beavercreek Fire Station, Clackamas County, Oregon

. Cherry Lane and Jones Farm Fire Stations, Hillsboro, Oregon

. Keizer City Hall and Police Station TIA, Keizer, Oregon

. Portland Fire Station #1 Response Time Analysis, Portland, Oregon
. Vancouver Police East Precinct, Vancouver, Washington

CURRENT PROJECTS

« Intel Traffic Analysis: ongoing

. Fred Meyer Traffic Studies: ongoing

. MA]J Development Retail Assistance: ongoing

Interface Engineering

Andrew Frichtl, PE, LEED AP — M/E/P Principal

Andy is well known in the world of architecture and infrastructure as a leader in
sustainable design. He specializes in energy efficiency and conservation, and uses
energy modeling and energy analysis studies as a key component of solid, cost-
effective sustainable design. As a principal, project manager and team leader, he is
responsible for the design of mechanical systems and overall M/E/P management.

CURRENT PROJECTS

- Eugene Off-Campus Housing: 5/12 - 07/13 (est.)

« Western Washington University Performing Arts Center Predesign: 1/12 - 07/12
« Oregon State University Strand Agricultural Hall Predesign: 9/11 - 4/13 (est.)

Steven Dacus, PE, LEED AP — M/E/P PM, Sr. Mechanical Engineer
Steve is a senior mechanical engineer with over 18 years of design experience. He
has experience in building commissioning, energy modeling, and the application
of infrared imaging in reviewing building systems. He has engaged in design of
sustainable engineering systems such as natural ventilation, radiant heating and
cooling, heat recovery, displacement ventilation, underfloor air distribution and
chilled beams. Steve’s design experience includes police stations, civic buildings,
fire stations, office, K-12 and higher education facilities.

CURRENT PROJECTS
« Gresham Rockwood Community Policing Facility: 2/12 - 7/13

- Canby Police Facility: 2/11 - 7/12

« PGE Avery Regional Service Center: 12/11 - 06/12 (est.)

« University of Oregon Student Rec Center Expansion/Renovation: 10/11 - 12/12

Education
Portland State University,
B.S., Civil Engineering

Professional Registration
Traffic PE: Oregon

Civil PE: Oregon,
Washington

Professional Affiliations

. Institute of Transportation
Engineers

- City of Lake Oswego
Transportation Advisory
Board (2004 - 2011)

- City of Tualatin Planning
Advisory Committee
(1998)

Education
B.S., Mechanical
Engineering, PSU

Registration

Mechanical PE: Oregon,
California, Washington, 16
other states and Canada

LEED Accredited Professional

Professional Affiliations
American Society of
Heating, Refrigeration, &
Air-Conditioning Engineers

Education
B.S., Mechanical Engineering,
University of Portland

Professional Registration
Mechanical PE: Oregon,
Washington

LEED Accredited Professional

Professional Affiliations
ASHRAE
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Education

B.S., Electrical Engineering,
Lawrence Technological
University

Professional Registration
Electrical PE: Oregon

LEED Accredited Professional

Education

M.S. and B.S,, Civil
Engineering, OSU

B.S., Biology, OSU

Professional Registration
Professional and
Geotechnical Engineer:
Oregon

Professional Engineer:
Washington

Professional Affiliations
American Society
of Civil Engineers

Chris Larson, PE, LEED AP — Sr. Electrical Engineer

Chris has been designing electrical systems for 20 years. He is responsible for the
design of electrical systems and overall project management. He is responsible
for the design of electrical systems and overall project management. System
design includes lighting, power distribution, emergency power, fire alarm,
communications, controls and specifications.

CURRENT PROJECTS

. Bonneville Power Administration MEP Improvements; Various Locations,
Washington & Oregon: 09/11 - 10/12 (est.)

« PGE Avery Regional Service Center: 12/11 - 06/12 (est.)

» University of Oregon Student Rec Center Expansion/Renovation: 10/11 - 12/12

Interface Key Personnel Selected Relevant Experience

» West Linn Police Station Preliminary Bond Work, West Linn, Oregon

« Buckley Fire Station, Buckley, Washington

» Canby Police Facility, Canby, Oregon

« Cherry Lane and Jones Farm Fire Stations (LEED Gold), Hillsboro, Oregon

« Gresham Rockwood Community Policing Facility, Gresham, Oregon

« Keizer City Hall & Police Facility / LEED Silver, Keizer, Oregon

« Vancouver Police East & West Precincts and Evidence Facility, Vancouver, Wash.
» Wilsonville City Hall, Wilsonville, Oregon

GeoDesign Inc.

George Saunders, PE, GE — Principal Geotechnical Engineer
George Saunders has participated in a wide range of full-scale civil engineering
projects throughout the Pacific Northwest for 25 years. He has been responsible
for all phases of geotechnical investigations for numerous municipal projects;
essential facilities such as fire and police stations; commercial, industrial,

retail, mixed-use, and mid- to high-rise developments; transportation-related
developments; and pavement and slope stability studies. George’s essential
facilities experience includes assignments for Clackamas and Multnomah
counties; the cities of Portland, Hillsboro, Salem, and Seattle; and several school
districts. He has worked on more than 20 projects with Group Mackenzie.

SELECTED RELEVANT EXPERIENCE

- Bonney Lake Justice Center (LEED Gold), Bonney Lake, Washington

- Cherry Lane and Jones Farm Fire Stations (LEED Gold), Hillsboro, Oregon

» Gresham Rockwood Community Policing Facility, Gresham, Oregon

« Hoodland Government Camp Fire Station, Government Camp, Oregon

« East Multnomah County Courthouse, Gresham, Oregon

= City of Portland Fire Station No. 31, Portland, Oregon

- City of Seattle Proposed Municipal Jail - Site Screening Studies, Seattle, Wash.

CURRENT PROJECTS

« ODOT West Linn Trail/Pedestrian Path: 01/11 - 06/12

« Clackamas County Lawnfield Road Improvements: 05/12 - 10/12
« Columbia County Park and Ride: 05/12 - 10/12

- City of Hillsboro Public Works Facility: 04/12 —10/12

City of Eugene On-Call Pavement Services: 01/11 —12/12

City of Portland On-Call Pavement Services: 01/11 - 12/12

City of Sherwood Cannery Square: 04/12 -10/12

GROUP MACKENZIE



SSA Acoustics

Alan Burt, PE — Acoustical Engineer
Alan will act as the primary acoustical consultant. Alan has 14 years of

experience providing consultation for mechanical system noise and vibration,

architectural acoustics, environmental noise and audiovisual systems. He has
served as a lead acoustical designer for a range of public projects, including fire
stations, schools, city halls and civic office buildings, and several US Embassies.

SELECTED RELEVANT EXPERIENCE
- Airway Heights Correctional Facility, Airway Heights, Washington

= Concordia University George R. White Library & Learning Center, Portland, Ore.

» SCORE Detention Facility, King County, Washington
« Seattle Fire Stations #6 and #10, Seattle, Washington
» West Linn High School, West Linn, Oregon

TS Construction Management

Robert Goldberg — Senior Estimator

With over 30 years of experience in the construction industry, Bob Goldberg
brings experience and knowledge to his estimating Bob has estimated or run

a broad array of projects across the United States, enhancing his estimating
knowledge addressing the requirements of specific locations. Bob’s estimating
experience allows him to analyze, evaluate and bring to the client cost-effective
measures for their project, giving the client the best project for their investment.

SELECTED RELEVANT EXPERIENCE

» Vancouver Police West Precinct and Evidence Facility, Vancouver, Washmgton
= Canby Police Station, Canby, Oregon

= Troutdale Police Facility Needs Assessment, Troutdale, Oregon

= Sandy Police Department, Sandy, Oregon

» Hood River Fire Station, Hood River, Oregon

Northwest Surveying

Clinton H. Stubbs, Jr. — Survey Project Manager

Clint Stubbs founded Northwest Surveying in 2003. Past project management
experience includes residential and commercial subdivisions, ALTA and
topographic surveys, property line adjustments, partitions, condominium plats,
construction calculations and staking, flood certifications and cadastral surveys.

SELECTED RELEVANT EXPERIENCE

» Troutdale Police Station, Troutdale, Oregon

= Hillsboro Cherry Lane and Jones Farm Fire Stations, Hlllsboro Oregon
» Salem Fire Stations, Salem, Oregon

« West Bay Road Green Street, Lake Oswego, Oregon

= Wilsonville City Hall, Wilsonville, Oregon

CURRENT PROJECTS

» Adobe Building: 4/12 - 12/12

= Otter Woods Subdivision: 3/12 - 2014 (est.)

= 7-Eleven Projects — Multiple locations: ongoing
» Liberty Bible Church: 2011 - 2014 (est.)

= Fields Property: 2008 - 2014 (est.)

Education
B.S., Mechanical Engineering,
University of Washington

Professional Registration
Acoustics PE: Oregon

Professional Affiliations
ASHRAE

InfoCOMM

Audio Engineering Society

Education

California State University,
Bachelor of Science,
Construction Management

Education

Portland State University,
Bachelor of Science, Civil
Engineering

Professional Registration

Professional Land Surveyor:
Oregon and Washington
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2. SHARED PROJECT EXPERIENCE

As illustrated in the below chart, all proposed key personnel
and subconsultants have considerable shared project
experience—with an emphasis on police and emergency
response facilities. With the exception of Northwest Survey
and SSA Acoustics (whose services were not required), the
entire project team is wrapping up work on the similiar Canby
Police Facility and is poised to transition smoothly to the West
Linn police project.
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3. PROJECT MANAGEMENT AND STAFF ENGAGEMENT

Please refer to our Work Plan (beginning on page 19) for a detailed scope with the key personnel most engaged

in each task indicated in the breakout boxes.

| SSA Acoustics

Led by Brett Hanson, project manager, and Jeff Humphreys, principal/architect-of-record, Group Mackenzie
will provide project management throughout the duration of the project, working closely with the City’s project
manager and the Steering Committee. All proposed personnel will be assigned to the project for its duration,

and have sufficient availability to complete their tasks in adherence with the outlined project schedule.
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C. COST, QUALITY & INNOVATION

1. ISSUES AND RECOMMENDATIONS

Issue: Achieving effective stakeholder and community
consensus

Recommendation: As part of our experience with
public projects, Group Mackenzie has demonstrated
success in community involvement and engagement
throughout the design process. With regard to the
City of West Linn, we acknowledge the active level
of involvement by its neighborhood associations and
participation in the public hearing process. In order
to ensure that the community is engaged as part of
the design process, we will hold a series of meetings
during the pre-design and schematic design phases
of the project. It is critical in any public project to
ensure that its stakeholders are engaged throughout
the iteration of the design process, to ensure that the
facility responds to both the community as well as
the functionality of the facility. As the design evolves
throughout the early phase of the project and prior to
submittal of the land use application, the community
will have several opportunities to present input and
evaluate the process as an integral team member.

Issue: Balancing costs with desired improvements

Recommendation: Today’s construction climate
benefits the owner with extremely low bids. The risk of
this is leaving money on the table an not maximizing
scope for available dollars; the solution is a series of bid
alternates to allow the owner to capitalize on hungry
contractors. Rigorous tracking of anticipated project
construction costs through design and at each major
milestone will ensure continual alignment of scope to
budget. These cost can be validated with a process that
engages knowledge and review by general contractors
familiar with construction of police facilities.

Issue: Balancing design needs and wants with City
Staff, the Department and Citizen Steering Committee

Recommendation: Frequent communication and
regular project meetings with participation by all
stakeholders allows for holistic goal setting and a
defined path to the collective design. This is further
bolstered with engaged community and neighborhood
outreach to ensure all parties’ requests and
requirements are addressed, while maintaining the
overall goals surrounding budget and schedule. These
outreach efforts will serve many avenues, but will

likely focus on acoustic, access and aesthetic concerns
of the neighboring residential, and businesses.

Issue: Designing facility and site for future growth

Recommendation: While the design specifics for the
new police facility are a driving factor, the program
and further City goals will play an important role
in defining growth both within the facility and on
or adjacent the site. Collaboration with all parties
as to the siting of the building, access points and
parking will be critical to ensure that flexibility and
opportunities exist for future City developments.

Issue: Building design that meets the safety, security
and operational requirements of a police facility,
while additionally meeting the requirements outlined
by the City’s Community Development Code

Recommendation: In addition to targeted community
outreach within the early stages of the project, the
design team will focus on jurisdictional requirements
that will need to be addressed throughout the land
use process. Based upon our experience in obtaining
challenging land use approvals within West Linn, we
acknowledge the importance of receiving favorable
support from City staff. A thorough review of the
CDC and accompanying requirements for the land
use approvals will occur and assist the design team
in an integrated fashion to be able to respond to
these requirements. It is important, however, to not
let these requirements drive the design process and
careful balance is critical to ensure no loss in police
function, safety and operation.

Issue: Development of a site that has relatively
significant topographical grade change

Recommendation: Developing a site such as the

8th Avenue site can be successfully accomplished,
however, does present both constraints and
opportunities. Such constraints limit locations for
access, likely require multiple levels, and can increase
costs associated to excavation and grading. While
these can serve as constraints, we often find them

to be opportunities to utilize such grade changes

to strengthen the public entry, provide lower level
functions, minimize the mass of the building within
a residential setting, and efficiently locate parking
and structures to use the grades to the greatest extent
possible and reduce costly excavation.

CITY OF WEST LINN ARCHITECTURAL & ENGINEERING SERVICES FOR NEW POLICE STATION



m—
ID__|Task Name . i s | Duration l Start Finish May | Jun | [ Aug | "Sep 1 Oct_ T Nov
1 |Pre-Design 0days  Thu5/31/12  Thu 531712 @5 N
2 Natice To Proceed - Commencement of Services 0 days Thu 5/31/12 Thu 5/31/12
3 Kick-Off Meeting 0 days i Thu 5/31/12° Thu 5/31/12
4 Phase | - Design and Construction Documents 166 days " Thu5/3142  Thu 117A3
5 Pre-Design 20days  Thu53112  Wed 62712}
[ Program Development dwks Thu 5/31/12 Wed 6/27/12
7 Facility Tours Odays  Mon6/i1/42 ~ Mon 6/11/12
8 Eco-Charrette Odays  Mon6/18/12°  Mon6/18/12]
E) Public Meeting 1 - Visioning Odays Mon6/2512  Mon6/25/12}
10 " LEED Registration 0days’ Fri 6/22112 Fri 6/22/12
K] Boundary Survey awks  Thu5/31/12 Wed 6/27/12
12 "~ Geotechnical Investigations 4wks ThuS531/12  Wed 6/27/12
13 "7 Client Approval to Proceed Odays ~~ Wed6/27/12  Wed 627112
14 ‘Schematic Design 49days  Thu 6/28/12 wed 9s112]
15 SD Document Development ) 7 wks Thu6/28(12  Wed 8/15/12
18 Notice Pubiic Meeting 2 (Willamette Nbhd Assoc) T Odays | Wed 742 W i1/42
17 Public Meeting 2 - Concept Design Presentation ‘Odays Wed7/25M12 Wed7/25(12]
18 *"SD Document Release (30% Complete CDs) Odays Wed8/15(12  Wed 8/15M12]
19 SD Pricing- Estimator 5days’  ThuB/16/12  Wed8i22i12]
20 'SD Ciient Review Sdays’  Thu8/16(12 ~ Wed 8/22/12]
21 VE Workshop - N Odays  Thu8/23112°  Thu8/23/12
22 T TTVE & Adjustments " Sdays Fri8/2412  Thu8/30M12
23 ‘Client Approval to Proceed Odays ~ Thu8/30M12  Thu8/30M12]
24 Notice Public Meeting 3 (Willamette Nbhd Assoc) - days ~ Wed 8/22/12 Wed 8/22/12
25 Public Meeting 3 - Schematic Design Presentation T 0days | Wed9/s/12 Wed 9/5/12
2% | Development 50 days Fri8/ifi2  Thu 11812
27 DD Document Development 8 wks Frig3112  Thu1o25i12] =]~ L
28 DD Document Release (60% Complete CDs) Odays Thu10/25/12  Thu 10/25/12 J;10125
29 DD Pricing - Estimator Sdays  Fri10/26112  Thu111/12| | D_ »
30 DD Client Review 5 days Fri 10/26/12.  Thu 11/1/12 n_f
31 VE & Adjustments 5days Fri 11212 Thu 11/8/12 1
32 Ciient Approval to Proceed T Odays T Thud1BM2  Thudgpz |
33 Construction Documents 50 days Fri11/9M2  Thu 147M3
34 CD Document Development ~ Bwks Fri11/942  Thu1/3/13
35 CD Document Release (95% Complete CDs) Odays’ Thu 1/3/113 "Thu 1/3/13
3 | CD Pricing - Estimator T TsdaysT  Fr /4137 Thu 1/40M3
37 |~ COClientReview B 5 days Fri{/4/43 " Thu1/0M13 ~
38 VE & Adjustments 5days FA11113  Thu1/17/13
39 "7 Client Approval to Proceed Odays ThuM7M3 ~ Thuqigpa]
20 | Phase il - Approvals and Bidding 167 days  Tue7/31M2 Thu321M3f
41 Conditional Use & Class |l Design Review 111days  Tue7/31M2  Wed 1/2113]
42 Pre-Application Meeting Odays  Tue7/3112  Tue7/31/12
43 Submit Application Odays  Tue 911742 Tue 8/11/12
44 Completeness 20days  Wed 91212 Tue 10/9/12
45 Staff Report Preparation 50 days ~ Wed 1071012 /
46 Planning Commission Hearing Odays  Wed 129112 Wed 12719/12{""
47 De Odays Wed 12/19/12  Wed 12/19/12]
48 Appeal Period 10days  Thu 12/20/12 Wed 1/2/13
49 | Permitting 40days  ThuiM7M3  Thu 31413
50 ‘Submit for Building Permit Odays  Thu 117113 Thu 1/17/13
51 Buiiding Permit - Plan Review Bwks ~ Fri1/i8/13  Thu3/14/13
52 Building Permit - Plan Review Response 10 days Fri2/15/43 Thu2/28/13
53 ‘Building Permit Issued Odays  Thu3m4M3  Thudians| T
54 |~ Bidding 40 days Fri 1/25113  Thu 32113
55 Bid Advertisement 2 wks Fri 1/25/13 Thu 27113 i
56 " General Contractor Bidding 6 wks Fri 2/8/13 Thu 3/gq@ | mmmm—mm
57 Addendum Release 0 days Thu 2/21/13 Thu2/2413} 7T i
58| T Addendum Release Odays  Thu3713 " Thuamns
B Bid Opening Odays  Thu3/2113  Thu321/13{
80 Phase Ill - Construction 240 days Thu 4/4/13 Thu 3/6/14
61 ” " Notice to Proceed 0days’ Thu 4/4/13  Thu 4/4113
62 Site Mobilization Odays | Thu 4/4/13 Thu 4/4113
83 Building Construction 10 mons Fri 4/513 Thu 2/6/14 3'“
64 Substantiai Completion 0 days Thu 2/6/14 Thu 2/6/14 %
65 Project Close-Out 4 wks Fri 2/7/14 Thu 3/6/14 !
86 West Linn PD Move-In Odays’ Thu 3/6/14 Thu 3814 |
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207 T200 2
Dec | Jan | Feb [ Mar | Apr | May | Jun_ ] Ju [ Aug [ Sep | oOct | Nov | Dec | Jan | Feb | _Mar__] Apr

Adherence to Project Schedule

We believe the schedule outlined by the City is very achievable. We are comfortable
with the below durations, and believe project completion can be reached in March
2014, assuming an April 2013 start to construction.

Team continuity is critical to schedule adherence; the specialized design team

| identified in this proposal will remain engaged on the project from inception to
completion. With the City’s direction, Group Mackenzie will confirm specific
milestones for project approval. We will maintain a realistic and attainable design and
| construction schedule, and will ensure that all team members adhere to the established |
schedule.

| We generate project schedules in Microsoft Project using the critical path method
(CPM), and monitor the development of the project to ensure that tasks and decisions
are completed when required to maintain the schedule. We hold regular project
‘| meetings and prepare meeting minutes tracking action items and decisions. We
review the project schedule and outstanding tasks at each project meeting. We will
further guide the City, Project Manager, Department, and Citizen Steering Committee
through specialized tasks indicative of police facilities. Clearly defined protocols and
roles and responsibilities will help the project manager ensure all team members are
accomplishing their portions of work.
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Permitting and Project Approvals

Working with the design team, planner Rhys Konrad
will contact the review agencies at the initial design
stages and continue communication throughout to
ensure that no unforeseen delays or surprises in the
later stages of permitting and approvals arise.

We are familiar with the City’s permitting and design
review process. Group Mackenzie’s role would be to
coordinate with the City to assure that plan documents
are submitted on schedule and that the plans and
additional materials are complete. In addition, we

will monitor the City review process to ensure that
timelines are met and that any issues/check sheets that
arise from the reviews are addressed immediately.

Adherence to Budget

The establishment of budgets and control of building
costs during the design of a projectis an interactive
process. Project designers and engineers will work
with subconsultant TSCM for construction cost
estimating to encourage close scrutiny of estimates
and validation of assumptions by all members of

the project team. TSCM's direct background in
construction management brings an additional

Jevel of integration and validation to the estimating
process. Design documents will be submitted to the
cost estimator (TSCM) on an ongoing bass, with pre-
established milestones for formal pricing exercises.

In addition, we maintain in-house quality control
review of construction costs and methods by Bill
Bezio, a licensed architect and former project manager
for a large, local general contractor, who focuses on
current costs and methods within the industry and
applies his background through the review of the
design documents at each stage of the project. This

is a proven approach; with it, our team has not had a
publicly bid building project where the winning bid
exceeded the architect/engineer’s final cost estimate.

2 UNDERSTANDING & APPROACH

The West Linn Police Facility project consists of three
primary goals: 1) Design and construction of a new,
up-to-date facility that will meet the current needs of
the Police Department and community, while allowing
for growth 30 years into the future; 2) Integration

of sustainable strategies, current technology, and

thoughtful design practices to realize a facility

that is ecologically sensitive, highly durable, easily
maintainable, and energy efficient; and 3) Exploration
of future expansion options on site or future
development on or adjacent the site for Municipal
Court or other City-related functions. To that end, the
City seeks to construct a new 23,500 SF essential facility
to house the West Linn Police Department and serve as

l an emergency operations center located on 8th Avenue

|
|

in the Willamette District.

In conjunction with integrated design of the new
facility, the City desires the project achieve a
minimum LEED Silver certification. The project

will also be required to follow the State of Oregon
Department of Energy’s 1.5% for Solar Program. In
addition to sustainability practices, the project will
also include integration of public art within its design,
involving collaboration with the selected artist from
the beginning of the design process.

Group Mackenzie, through the development of three
independent site and space needs assessments has
been intimately involved with the City of West Linn
during the programming, feasibility analysis, and
goal establishment over the past four years. This
background provides the context for continued design
development and a strong foundation on which

to base further design decisions. Our relationships
and direct knowledge and understanding of the
Police Department’s needs and goals offer unique
opportunities to streamline design decisions,
deliverables and project schedule.

With this understanding, we believe initial services
can be greatly condensed into program review and
confirmation, adjacency review, and continuance

of design discussions from previous studies. By
capitalizing on previous work, we have the capability
to efficiently utilize staff and community time

and resources, while allowing previous work to
seamlessly roll into future design development.

Approach to Sustainable Design

The City is rightfully invested in bringing sustainable
design strategies to its projects. Group Mackenzie’s
approach to design is holistic, incorporating
sustainable strategies to enhance the overall design of
buildings and sites across all disciplines.
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We approach sustainability in a very practical manner,
believing that strategies should be implemented when
they make financial sense. Our goal is to find the
successful balance between the sometimes competing
forces of innovation, budget requirements, and the
desire for proven strategies. We weigh implementation
costs (both construction and design) against any
expected yearly savings. This allows the design team
and client to hone in on specific strategies.

Alternatively, more than half of our public projects
shadow the LEED program —meaning they embrace
sustainability and use the LEED program as an
adopted methodology, but do not seek official LEED
certification. This translates into a substantial savings in
documentation costs. Furthermore, Group Mackenzie
is well versed in the LEED certification process,

Energy Trust, SEED, 2030 Challenge, among countless
alternative sustainability certification programs.

Work Plan

Task A — LEED
We take a practical
approach to the
application of
sustainable design.
We will research the
cost to implement

a particular
strategy and the
expected savings

if implemented,

so the City

Project Manager,
Department and
Citizen Steering
Committee can see
projected paybacks.
As further outlined
within Task B, we
will facilitate an

Task A — LEED

Key Team Members Engaged:

- Jeff Humphreys, Brett
Hanson, Dietrich Wieland,

- Andy Frichtl, Steve Dacus,
others as necessary

Work Products:

« Refined Sustainability Goals
and Objectives

- Completed LEED Scorecard

. Cost Analysis

. Funding Source Summary

. LEED Registration

- LEED Application Materials

City Involvement:

- Participate in eco-charrettes
and meetings throughout
project

Duration:
- Ongoing during project

eco-charrette at the beginning of the project and will
identify project goals and parameters necessary to
meet a minimum of LEED Silver Certification. We
will use the LEED score matrix to track the project,
while also reviewing additional sustainability tracks
with the City. We find that sustainability objectives
and strategies are often easily met through thorough,

thoughtful and responsible design. The RFQ outlines

several sustainability objectives and all are achievable.

Many of our recent projects in the Portland Metro
area have been achieving waste recycling percentages
in the 93-97% range without difficulties. We have
three projects tracking energy savings of over 42%.
We have experience with ecoroofs and regularly
utilize roofing meeting Energy Star requirements.
Our designs regularly meet water savings exceeding
30% and we welcome the challenge of stormwater
management beyond City requirements.

We find that it is best to meet regularly for LEED, and
will hold periodic meetings throughout the duration
of the project. These meetings are held separate from
the project or construction meetings so that the focus
can be on LEED. This provides a means to track
progress on implementing a strategy during design
and/or construction without surprises.

A few possibilities for sustainable strategies that
might prove useful in the proposed facility include:

‘maximizing solar orientation and use of natural

lighting with skylights and clerestory to increase
penetration of daylighting into the building; utilizing
natural ventilation for stack or cross ventilation
opportunities; and nighttime cooling of thermal mass
to reduce daytime cooling loads.

Task B — Pre-Design: Program Development
and Documentation Review

After notice to
proceed the Group
Mackenzie design
team will schedule a
kick-off meeting. At
the meeting we will
review the project
goals, objectives,
budget, work scope,
schedule and roles
and responsibilities,

Task B — Pre-Design

Key Team Members Engaged:

- Jeff Humphreys, Brett
Hanson, Andy Frichtl, Clint
Stubbs, George Saunders,
others as necessary

Work Products:

- Meeting Minutes

. Detailed Project Schedule

- Refined Program

- List of Risk Issues and
Mitigation Document

and identify key City Involvement:
stakeholders. . Up to 4 meetings with the
Minutes will be Department, City and Citizen
distributed to the Steering Committee is

City and full design anticipated and facility tours.
team throughout the  Duration:

process. - 4 weeks
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Following project kick-off we anticipate a series of
pre-design meetings, including program refinement,
further site analysis, facility tours, an eco-charrette
and a visioning charrette.

At the first pre-design meeting, the design team -
will gather and review past project information and
historic site data. We will review the preliminary
program developed during past studies with the-
City and Department, while making refinements that
establish a current space needs document taking into
account any Department changes since the last study.

As part of this refinement, we would seek to identify
and recommend comparable facilities most recently
constructed for touring and program validation.
Facility tours would involve the City, Department
and Citizen Steering Committee and would be
scheduled as an independent meeting.

In addition to the program refinement and facility
tours, the design team will conduct additional site
analysis to document the existing conditions. During
pre-design the topographical and boundary survey
and geotechnical report will be developed.

At the next meeting, the design team will lead the
City, Department and Citizen Steering Committee
through an eco-charrette in which sustainability goals
and objectives will be discussed and identified in
detail. These goals and objectives will then formulate
and define the LEED scorecard and credits for the
project. Inclusive of this meeting, we would anticipate
involvement from all City identified departments and
would additionally seek attendance from the Energy
Trust of Oregon. This meeting will set the stage for
continued refinement and implementation of such
strategies.

Lastly, we will conduct a visioning exercise where
we will present images of various building design
and material options, seeking feedback regarding
what participants like or dislike, which will then set
the stage for following development of conceptual
designs within the Schematic Design phase. Through
the entirety of the following schematic design phase,
continued involvement and engagement with the
neighborhood will be vital as the project is defined to
allow all stakeholders the opportunity to shape the
character of the new facility.

Task C - Schematic Design
The design team
will lead the City,
Department and
Citizen Steering

Task € — Schematic Design

Key Team Members Engaged:
. Jeff Humphreys, Brett Hanson,
Rhys Konrad, Tim McGuire,

Committee through Dan Jenkins, Bob Goldberg,
select steps during others as necessary

the Schematic Design  \work Products:

process, which . 2 Schematic Option

will aid in clearly Schemes

communicating -1 Pr_eferreld Sch.er_nati'c Plan
the objectives to : ECh;Tna;ri SDes:gn
. o
both the (;1ty and . Preliminary Cost Estimate
Community. . Application for Land Use
Permit
The first of these

City Involvement:

. Review and provide input
on schematic options

. Participate in 2 community
outreach meetings

meetings will stem
from previous
information
gathered during
Tasks A and B. This
meeting will serve
to review adjacency
requirements, bubble diagrams and block diagrams
indicative of the West Linn Police Department and
specifics associated with police facilities. These
diagrams will shape the goals of the department’s
desired program layouts, which will further solidify
space needs that play an important role in addressing
safety, security, operational necessities and the
Departments culture overall.

Duration:
. 10 weeks

Following the first meeting, the design team will
develop two schematic designs that are representative
of the approved program and conceptual layout
requirements. Options will include a site plan,
preliminary grading and utility plans, architectural
floor plans and elevations, character perspectives
and preliminary cost considerations. As part of

this process we would anticipate and recommend
that a second community outreach meeting occur.
This community meeting would stem from the first
visioning meeting with the public and would serve
as a continuation of the process. Each consecutive
outreach meeting would build upon the last and
invoke ownership from the neighboring community
and businesses as the design progresses.

Following the presentation and feedback on the
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preliminary schematic design options, the design
team would refine a single schematic design option
for presentation and review by the City, Department
and Citizen Steering Committee. Following approval
and at the direction of the City, the design team
would hold a third public outreach meeting to
present the design of the new facility and elicit further
feedback. Any new items that arise can be addressed
in further public meetings as required to ensure
continued consensus building with the community.

Concurrent to these activities, we will research

the requirements for the Conditional Use process,
while the design team will schedule and attend an
additional pre-application conference with the City
as required. We will additionally seek meetings
with survey and utility providers to outline existing
utilities to show overhead and underground utilities
as the project design moves forward.

Upon approval of a schematic design scheme, the
design team will further refine the design and prepare
documentation necessary for submission through the
design application process. These documents will
additionally serve for City review and as a pricing
instrument for TSCM to perform the first of three cost
estimates. We will provide a summary page at each
round to illustrate the total project cost (construction,
consultants, permit and SDC fees, Fixture, Furniture
& Equipment, as well as contingencies).

In conjunction with the cost estimate, the design team
will additionally review value engineering strategies
to balance the design with the project budget and

life cycle costs, most specifically as they apply to
sustainability strategies the team looks to implement.
The Schematic Design documents will include a site
plan, preliminary grading and utility plans, landscape
plan, architectural floor plans, roof plan, building
elevations, character perspectives, typical building/
wall section, preliminary structural foundation and
framing plan, and a preliminary project manual
outlining specifics of building materials, components,
preliminary furniture selection and a.narrative for the
building’s mechanical/electrical systems.

As part of this process, the design team would

seek involvement and aid the Parks Department as
requested in the selection of an artist for the project.
Dependent on the timing of selection, the design

team would additionally encourage interaction and
engagement of the artist at the earliest stages of design.

Close coordination with both jurisdictional staff as
well as through our public involvement processes will
lead the development of required information for the
land use approvals. In particular, we have assumed
that the land use application will not be submitted
until our third public outreach meeting, including the
Willamette neighborhood association. Requirements
for the required Conditional Use and Class II Design
Review will be identified early in this phase of the
project and will be coordinated to ensure a complete
application after submittal. Our expertise in obtaining
challenging land use approvals in the City of West
Linn will provide value during the coordination
phase following submittal of our application and
leading to the public hearing before the Planning
Commission to ensure staff support.

The Schematic Design phase would conclude with
approval by the City and direction from the Project
Manager to advance to the next phase of design
development. The design team would be available as
requested for presentation to City Council.

Task D — Design Development
Upon approval

to move into the
Design Development

Task D—Design Development
Key Team Members Engaged:

: . Jeff Humphreys, Brett

phase, t.he c'le51gn Hanson, Bpill Bgzio, Bob
‘team will kick-off Goldberg, Andly Frichtl, Steve
regularly scheduled Dacus, others as necessary
meetings with a Work Products:

Value Engineering . Meeting Minutes

Charrette to - Check Set to City PM
define and outline + Design Development

Documents

further project
parameters, cost
control measures,
constructability
measures, phasing,
schedule and
building materials
and system
moving forward as
construction documents develop.

. Cost Estimate

City Involvement:

- Participate in stakeholder
meetings at each release

- Regular project meetings

Duration:
- 10 weeks

Both TSCM and Bill Bezio will be engaged in this
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process, bringing to the table insight and perspectives
from the construction contractor side. While this
Charrette will serve to collectively review the project
as a whole, both TSCM and Bill Bezio will be actively
engaged in review of the project throughout the
duration of design for both cost control and quality
assurance. Additional contractors can be consulted
within this stage as required or desired by the City.

Following the Value Engineering Charrette, the
design team, City, Department and Citizen Steering
Committee will meet at regular intervals as the design
develops. The design team will systematically lead the
stakeholders through steps in which they are actively
involved in the decision making process. This is
exceptionally important as police facilities have a vast
number of intricacies associated to the safety, security
and operational aspects of the design. It will be a
primary role of the design team to utilize our extensive
police facility design experience to ask the pointed
questions that are'so critical at this stage of design.

In conjunction with development of the building
design, the design team will be actively engaged

in furniture, locker, shelving and equipment
selection. Lastly, the design team will work with the
Department to maintain procedural requirements for
suspect processing, juvenile processing and chain of
custody measures currently in place or anticipated
within the new facility. These procedures will be
coupled with the documents and submitted to the
Department of Corrections for required review and
compliance approval.

The Design Development documentation will build
on the Schematic Design documents, while refining
and further describing the building components

and systems in greater detail. These documents

will additionally include erosion control plans, site
details, planting plans, irrigation plans and landscape
details, defined architectural wall sections and typical
details, refined structural foundation and framing
plans, typical structural details, mechanical, plumbing
and electrical plans outlining primary systems

and equipment layouts. In conjunction with plans,
specifications will be prepared to outline and identify
all primary systems within the building.

The Design Development documents will be issued to

. full detail. These

the Project Manager, City and Department for review,
while they will also undergo a second round of cost
estimating by TSCM. The design team will review

the completed cost estimates and validate that they
accurately reflect the documents prior to City, Project
Manager and Stakeholder review. In conjunction with
review of the estimate, the documents will undergo
further cost and constructability review by TSCM and
Bill Bezio as a continuation of the Value Engineering
charrette and quality control.

Upon review with the City, the estimate and design
will be adjusted to ensure that the project is within
the expected budget and the design team will

seek approval from the Project Manager prior to
proceeding to Construction Documentation.

Task E - Construction Documents
The Construction
Documents will
build on the Design
Development
documents, while
refining and further
describing the
building components
and systems in

Task E = Construction
Documents

Key Team Members Engaged:

. Jeff Humphreys, Brett
Hanson, Josh McDowell,
Jane Chambliss, Tim
MecGuire, Dan Jenkins,
Steve Dacus, Chris Larson,
Bob Goldberg, Alan Burt

Work Products:

. Meeting Minutes

documents will j
. 50% and 95% Construction

include full design

; Documents
documents required | cost Estimate
for permitting, - Final LEED Scorecard
bidding and . Permit Application

construction of the
new facility.

City Involvement:
. Participate in stakeholder
meetings at each release

Upon completion, . Regular project meetings
four drawing and " Duration:

specification sets . 10 weeks for CDs

will be issued to the . 8 weeks for Permitting

Project Manager for

review. These documents will be accompanied by
an itemized resolution list of outstanding items or
information required to date.

The Construction Documents will additionally be
issued to TSCM for final cost estimating. The design
team will review the completed cost estimates and
validate that they accurately reflect the documents
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prior to City, Project Manager and Stakeholder
review. In conjunction with review of the estimate,
the documents will undergo further cost and
constructability review by TSCM and Bill Bezio as a
continuation of the Value Engineering charrette and

quality control.

In conjunction with review and cost estimation,
the CDs will be packaged with the required permit
applications and issued to the jurisdiction to begin
the permitting process. Throughout the permitting
process, the design team will expedite reviews and
respond to all plan review comments.

Upon review with the City, the estimate and design
will be adjusted to ensure that the project is within
the expected budget and the design team will

seek approval from the Project Manager prior to
proceeding with Bidding.

Task F - Bidding
In this phase we
will have prepared
the drawings and
specifications

for bidding. This
will include a
careful review and
coordination of

Task F - Bidding

Key Team Members Engaged:
- Jeff Humphreys, Brett
Hanson, others as needed
Work Products:
- Bid Documents and Form

. ‘Bid Advertisement
. Addenda

Task G - Construction Administration

The Group
Mackenzie design
team will be
actively engaged
in facilitating the
construction of the
project. Our efforts
will be to support
the contractor team
and City Project
Manager. As such,
immediately after
the bidding phase
we will generate

a “Construction
Issue” drawing
and specification
set for release to
the contractor, City
Project Manager
and discipline
leads. This set will
have all addenda
items (specifically

clarifications/changes

Task G — Construction
Administration

Key Team Members Engaged:

« Jeff Humphreys, Brett
Hanson, Josh McDowell,
Steve Dacus, Chris Larson,
Brent Ahrend, others as
needed.

Work Products:
+ Construction Issue

+ Traffic Control Plan

- Meeting Minutes

- ASls, RFls, CCDs, POs, and
Pay App. Review Letter

- Punchlist

. Substantial Completion
Certificate

. Close-out Documentation

- LEED Application Submittal

- Electronic Record Drawings

City Inveolvement:

- PM attend weekly mtgs.

- Coordination/interaction
with design team

Duration:
- 11 months

from the bidding phase and permit procurement
efforts) incorporated into it with clouds removed
and will aid in the legibility of the documents and
establish a clean set of drawings for moving through
the construction. We will additionally work with the

language between - Substitution Response

the specifications - Pre-Bid and Bid Opening
(particularly Meeting Minutes

Division 00 and City Involvement:

01) and the City’s - Bid form and advertisement

prep
- Addenda issuance
« Participate in pre-bid mtg.
» ‘Attend bid opening

General Conditions.
We will assist in

the development

of the bid form
(including alternates,
allowances and unit
costs) and preparation of the bid advertisement.

Duration:
- 8 weeks

We will participate in the pre-bid meeting and prepare
and distribute meeting minutes, receive and prepare
clarifications/responses to bidder questions, review
substitution requests, and generate addenda for City
distribution. We will participate in the bid opening and
any background check or review of bids prior to the
City entering into a contract with a contractor.

contractor prior to the initiation of any on-site work to

aid in preparation of a Traffic Control Plan for the City.

We will arrange and be active in the pre-construction
meeting and will administer the weekly project
meetings, providing or receiving status of open
action items, submittal and RFI status, and general
coordination. We will record and distribute meeting
minutes within two days of the meeting, and will be
available for irregular (non-scheduled) meetings with
the contractor and City Project Manager or staff to
work out issues and resolve conflicts that arise. This
will include a number of pre-installation meetings
that will be required by the project specifications for
certain assemblies to ensure the general contractor,
installer, and product representative are all in
agreement regarding the requirements and process.
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We find that on critical items this meeting helps
avoid incidents that could have been prevented by
discussion and review before particular work starts.

Our CA endeavors will include periodic site visits and
field reports documenting observations noted. Visits
often occur on the day of the construction meetings but
the frequency will shift and be scheduled as needed.

We will review submittals/shop drawings and RFIs
and provide responses as appropriate to clarify
intent. Special Inspection reports from a City-hired
third-party inspection agency will be reviewed and
any deficiencies highlighted so we can work with
the contractor to promptly resolve non-conforming
items. Group Mackenzie will prepare Architectural
Supplemental Information, Proposal Requests,
Construction Contract Directives, and Change Orders
as necessary throughout the project using either
AIA documents or City-provided forms. We will
review payment applications, making corrections or
adjustments as required, and provide a letter of our
recommendations for payment to the City PM.

Near project completion, we will review closeout
documents to ensure the contractor has submitted all
required documentation and the project is complete.
Project closeout documents will include Owner’s
Manuals, full electronic record drawings (AutoCAD
2010) and Mylar copies of public utilities. At the
appropriate time, we will prepare a punchlist of
incomplete items and issue a substantial completion
certificate. The design team will finalize LEED
documentation and coordinate with the contractor for
submission to the GBCI for certification. Lastly, we will
provide an 11-month warranty review of the project.

3. DESIGN TO MEET POLICING
AND COMMUNITY NEEDS

Our experience in this project type spans two decades.
We have provided planning, design, and contract
administration for a variety of police projects as well as
numerous public safety facilities, including emergency
response facilities and correctional centers. This
comprehensive background has left us with a strong
understanding of the special requirements of these
facilities and how each facility can be thoughtfully
integrated into the community it serves. Strategies
specific to the West Linn Police Department include:

- Integration of physical and visual security elements
that protect police staff, the public and facility, while
providing an aesthetic welcoming to the general
public, specifically suited to the neighborhood and
reflective of the design development codes and
historic neighborhood context.

. Clear and efficient organization of operational
spaces such as patrol, booking, briefing, and locker
rooms that reinforce staff interaction, Department
culture, operational efficiencies, emergency
response and effective space utilization while also
serving to appropriately place such operation
elements on the site to best maximize the building
facade that will engage the public.

- Realistic prioritization and identification of growth
potential and how the City and Department can
best utilize the site for expansion, while minimizing
current or future impacts on adjacent neighborhood
or any neighboring developments.

- Thoughtfully review and study of pedestrian and
vehicular egress to and from the site to insure the
safety of the adjacent neighborhood and business
are considered and addressed through the design.

. Careful selection of exterior building materials that

_are both cost conscious, representative of a civic
structure and indicative of the historic nature of the
downtown, while also embodying the necessities
associated with protection of the facility and staff.

« Detailed examination of the both the placement
of the building itself and supporting public and
secure parking to facilitate a strong public presence
at the street, while seeking solutions for clearly
identifiable public parking, screened secure parking
and easily navigable access points.

« Close collaboration with the community and
neighborhood to carefully blend public input with
the needs of the Police Department.

Group Mackenzie clearly understands the
responsibilities inherent in providing cost-effective,
durable design for civic projects and continues to
stay informed with progressive and best practices
in design. We utilize our background with public
projects to accurately speak to the demands of police
facilities and aid in the education and outreach
involved with bringing neighboring community
residences and businesses along the process, while
ensuring the facility embodies the needs of the
Department it serves.
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D. PUBLIC INVOLVEMENT/INEORMATION

1. PUBLIC INVOLVEMENT /
PUBLIC INFORMATION

A thoughtful community involvement and outreach
program will be critical to the success of this
project. Our commitment is to you, the client, and
the community you support. To that end, Group
Mackenzie will employ a collaborative design
approach in which Police personnel, the Citizen
Steering Committee, community stakeholders and
neighborhood residents are actively involved in
development of the project and decision-making.

Our goal is to build consensus by finding common
solutions among all stakeholders in an effort to
meet all City and community stakeholder goals
and objectives. We encourage input when we lead
public presentations and initiate discussions, which
our design team then incorporates in the design
development process from start to finish. Together,
we identify critical issues and establish goals and

objectives—the foundation of each step of the process.

Group Mackenzie anticipates providing community
outreach to explain the design approval process

and provide an overview of the project at three
community meetings. Key staff Jeff Humphreys and
Brett Hanson each have experience both leading and
participating in public outreach processes across a
range of public forums.

At the open house meetings, the design team

will preside over the meetings, initiating public
involvement and obtaining feedback regarding
community needs and desires in relation to the
proposed project. We will schedule the events,
communicate with City staff, provide necessary
documentation (i.e. diagrams, drawings, etc.), and
record meeting minutes that we will transmit to
the City Project Manager for distribution to all
stakeholders and concerned parties.

At the first meeting we will engage the community,

in a visioning charrette to provoke dialogue and set

a foundation for continued design decisions. At the
following community meeting, we will present the
two Schematic Design options and manage discussion
on the merits of the two schemes. At the third meeting,
we will present the refined and approved schematic
plan and highlight how we addressed and resolved
the items that were mentioned at the first meeting. We
have found this strategy creates a sense of ownership
in the project design from both the community and
neighborhood, while additionally creating an avenue
for discussion and opportunities to address questions
and concerns as the project develops.

The City has laid the groundwork for a successful
public information campaign with the launch of the
project web site. Throughout the project, we will
provide materials in a web-friendly format for posting.
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