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Principles of Good Guidelines 



Principles for Guidelines & Standards 

• Establish a well-defined regulatory 
approach, as it will be more effective than 
advisory or voluntary approaches. 

• Regulation establishes clear and mandatory 
approval criteria for project approval. 
 



• Well-articulated rules will ensure projects 
of appropriate quality.    

• In order to be efficient and effective, rules  
must be complete and well articulated to 
provide direction to the public, planning 
staff and other decision-makers.  Rules 
must also be district-specific, and 
processes must be well-defined. 

 
 
 

Principles for Guidelines & Standards 



Goals for Guidelines & Standards 

• Protect the historic resources. 
• Meet public expectations. 
• Protect property and values. 
• Ensure a fair and predictable process. 
• Provide flexibility as appropriate. 
• Don’t unnecessarily burden owners. 
• They’re simple and clear for all users. 

 



Goals for Standards 

• Establish a clear Code hierarchy. 
• Clearly define those attributes that that clearly. 

measurable, such as height, massing, setbacks. 
• Be written with a simplicity that’s unambiguous 

and simply understood for all readers. 
 



Goals for Guidelines: 

• Describe aspirations that cannot be codified. 
• Provide clear direction for projects that ensures 

appropriate compatibility with historic character. 
• Educate the public, planners, the Board, Council. 
 



Successful Guidelines: 

• Include a clear background statement, giving context for 
the guidelines within the specific historic district.  

• Define clearly what the specific criteria are, distinct from 
the rest of the text.  

• Provide and describe various ways in which the 
guidelines might be met, including illustrations and 
discussions of community goals.  
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Successful Guidelines: 

• Use district-specific photographic examples from both 
the past and the present.  

• Employ simple understandable language, including 
definitions and explanations.  

• Educate through detailed explanation and accurate 
historical information.  

 
 



Less Successful Guidelines: 

• Use technical and less-accessible language through 
code-based text descriptions.  

• Provide few or no illustrative examples or photographs.  
• Offer little background or educational information.  
• Are generic, and may not be grounded in the defining 

characteristics of the specific historic district.  
• Are clear and efficient to administer. 
 

 



Guidelines Examples (scale & mass) 



Ex. 1- Complete Guidelines: 

• Provide a background statement, giving context for the 
guideline within the specific districts 

• Define clearly what the specific criteria are, as distinct from the 
other text. 

• Provide and describe various ways in which the guidelines might 
be met. 

• Use district-specific photographic examples. 
• Employ simple understandable language. 
• Educate through detailed descriptions within the background 

and examples statements. 
 



 



Guideline Background 



Guideline (mandatory approval criteria) 



Guideline Examples of Application 



Ex. 2 – Less Complete Guidelines: 

• Provide general background as to the basis and elements to 
be addressed by the guideline. 

• Define clearly what the specific criteria are, as distinct from 
the other text, identifying a Code reference. 

• Use simple, illustrative examples, and limited photographic 
examples. 

• Employ simple understandable language. 
• Educate through the intent descriptions within the background 

and examples statements 
 



Guideline Background, Definition 



Guideline Using Language and Simple Examples 



Ex. 3 – Limited Guidelines: 

• Use simple, clear language, 
• Provide diagrammatic examples 
• Do not provide an educational aspect, either within 

the guidelines or the overall document.  
  



Guideline Background 



 



Ex. 4: More Limited Guidelines: 

• Use technical and less-accessible language in Code-based 
text descriptions. 

• Provide no illustrative examples. 
• Provide no background or educational aspect. 
 





West Linn’s Guidelines: 

• Use technical and less-accessible language in Code-based 
text descriptions. 

• Provide no illustrative examples. 
• Provide no background or educational aspect. 
 



5. Building height. Existing building heights should be maintained. Alteration 
of roof pitches shall be avoided. Raising or lowering a structure’s permanent 
elevation when constructing a foundation shall be avoided, except as required 
by building code or floodplain overlay zone. 
 
6. Horizontal additions. The scale and proportion of building additions, 
including the relationship of windows to walls, shall be visually compatible with 
the traditional architectural character of the historic building. Contemporary 
construction for alterations and additions is acceptable if the design respects 
the building’s original design and is compatible with the original scale, 
materials, and window and door opening proportions of the structure. 

Individual Landmarks 



D. Building height. 
 
 (Note: Buildings in Willamette Town vary in height; most 
evident are one and one-half story Victorians and bungalows. Some buildings  
Reach two stories, and there are several single-story structures as well.) 
1. No building shall exceed the height of 28 feet to the dominant gable or 
roof ridgeline as measured per Chapter 02 CDC. This restriction shall apply regardless of 
the existing or finished grade of the site. 
2. In order to transition in scale, new houses that are taller than homes adjacent to them 
must have the predominant roof ridgeline extending perpendicular to the front property 
line so that the roof slopes down on the sides to effect that transition. Dormers are 
allowed on that sloping roof area facing the adjacent home(s) but cannot constitute more 
than 25 percent of the roof as measured lineally or horizontally (e.g., if roof is 50 feet 
long the dormer(s) cannot be more than 25 percent of that distance or 12.5 feet long in 
total). Also, the dormer height must be at least two feet below the gable ridgeline height. 
3. Cupolas and towers are not excluded from the aforementioned height limitation. 
4. Alteration of roof pitches or raising or lowering a structure’s permanent 
elevation, when constructing a foundation, shall be avoided. 
5. The original height of the structure’s front elevation shall be preserved. 
Additions to the rear portion of the house shall be allowed where those 
additions do not compromise the character of the front elevation or the scale or 
significantly modify the mass of the house as seen from the right-of-way. 

Chapter 25: Historic Districts 



E. Building shapes and sizes. 
 
1. No building on a 50-foot-wide lot shall exceed 35 feet in overall width. 
Lots with a 65-foot width or greater may have a building width of 40 feet plus 
the porches, eaves or veranda extensions so that the maximum total width is 
47 feet. 
2. End walls (street facing) shall be designed with consideration of scale and 
aesthetic character of the main facade. 
3. Buildings shall avoid a horizontal orientation in their roof and window 
designs, unless the design can be shown to match the original roof design or 
approximate the design of nearby structures and styles. 
4. Sidewalls on the side of new homes shall have a minimum 18-inch “pop 
out” or indent after every 400 square feet of sidewall measured 
laterally/horizontally. The “pop out” or indent shall be at least six feet wide and 
shall be at least nine feet tall. (Bay windows could qualify). Sidewalls on the side 
street side of new homes shall have minimum 24-inch “pop out” or indent after 
every 400 square feet of sidewall measured laterally/horizontally. “Pop outs” 
may intrude into the setback area. 

Individual Landmarks 



Chapter 26: Individual Landmarks 



West Linn’s Code 



Positives 

• Defines in detail those elements to be protected 
or addressed. 

• Reflects the values of the community as it’s 
developed rules and approaches over time. 
 

 



Areas to be considered 

• Little background reference information. 
• Having individual landmarks in the Code is 

atypical, and adds complexity. 
• Standards and guidelines are blended. 
• The chapters lack hierarchy and structure. 
• Some approaches and diagrams are length and/or 

technical: could be simplified for typical users. 
 

 



Areas to be considered 

• Many different qualifiers(should, discourage, 
shall, may be, prohibited, not permitted): need 
simple and consistent language. 

• Design modification needs to be reconsidered: 
“no negative impacts” is too restrictive and may 
be legally indefensible. 



Areas to be Considered 

• Thresholds for what triggers review need to be 
clear. 

• That which is exempt  from review need to be 
defined. 

• Procedural thresholds (what level of review is 
required for various elements and/or dollar 
thresholds) also needs to be clearly identified. 
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