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NEIGHBORHOOD ASSOCIATION
PRESIDENTS MEETING

Monday, May 23, 2011

6:00 p.m.— Bolton Room
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Welcome & Introductions
Minutes Approval — 04-14-11 Meeting
Discussion — How Does the NA Presidents Group Make Decisions? (10 minutes)

Discussion — NA Stipend Changes & Process (20 minutes)

e  Research materials:

2006 description of use of NA funds
NA funds administrative policy

Research on other cities’ practices
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Acreage, population and household worksheet

Exercise — Narrowing Down Stipend Changes (20 minutes)
Decision — NA Stipend Changes & Recommendation (20 minutes)
Other Items; Future Agenda(s) & Calendars

Adjourn



