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Where we 
were …

The Dark Years
2000 ~ 2005
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Today – 7 Years Later

• Audits are completed every December

• Credit ratings reinstated and upgraded

• Debt has been refinanced saving $2M+

• Five Year Financial Forecasting

• Quarterly Reporting

• Audit and Budget Committees Engaged
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Products of West Linn Finance
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National Award Recognition

Annual Audit (CAFR)

Annual Report (PAFR)

Biennial Budget
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Audit Committee

Citizen Member Council Members

Nikki Kobliha, CPA Thomas Frank
Mike Jones

Auditors
Talbot, Korvola & Warwick, LLP
Robert Moody, Partner
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Citizens’ Budget Committee

Citizen Members Council Members

Karen Hensley – Chair Jody Carson
Bill Hill – Vice Chair Thomas Frank
Ann Frazier Mike Jones
Jon Monson John Kovash
Abigail Wojcik Jenni Tan
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3 Phases of Budget Process 

Phase I Phase II Phase III

City Manager
proposed balanced 
budgets by Fund and 
delivers to budget 
message to Budget to 
Budget Committee

April 2013

Budget Committee 
reviews, deliberates, 
and then recommends 
“Approved” Budget to 
City Council

May 2013

City Council reviews, 
deliberates, and then 
“Adopts” Budget with 
certified tax rates and 
bonded debt levy

Before June 30th
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What is in a Fund?

Resources:
– Beginning Fund Balance
– Estimated Revenues

Requirements
– Expenditures

• Categories – Personnel Services, M&S, Debt, Transfers, Capital 
• Debt ‐ City obligations for debt payments (i.e., bond issues)
• Transfers ‐ Payments to other funds for supporting services.
• Capital Improvements – Capital projects included in the 5‐Year CIP
• Contingency – appropriation set aside for unplanned occurrences

– Reserve for Future Expenditures – left over balance

Resources [must] = Requirements
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Many Financial Needs Exist Today
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Aging Water Pipes
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Comparing Average Utility Bills
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Debt Outstanding

City has $22 million of debt outstanding:

• General obligation bonds $15 million
• Full Faith & Credit Obligations   $  6 million
• Water Revenue bonds $  1 million

Historic cost of Total Assets $295 million

Total Debt to Total Assets Ratio 7.5%

Credit Rating AA/Aa2
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Debt Refinanced at Historic Lows
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Comparing Personnel
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Controlling Health Care Costs

06‐07 07‐08 08‐09 09‐10 10‐11 11‐12

HealthNet 0.0% 11.5% 11.3% 8.2% 13.6% 9.8%

Kaiser 0.0% 8.0% 6.0% 0.0% 8.9% 7.9%

Standard/ODS 27.9% ‐9.1% 12.7% 6.6% 2.6% 3.1%

Kaiser Dental 6.9%
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Controlling PERS Costs
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Approximately $430,000 
more in PERS Costs
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Tracking Property Taxes
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RMV approaching AV
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Updated Five Year Forecasts
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Reserves

Reserves are essentially the amount of funds that 
are left over after all revenues and expenditures are 
projected for budget purposes.  

There are essentially three different types of 
reserves for different reasons:

• Contingency Reserves
• Unappropriated Ending Fund Balance Reserves 
• Debt Covenant Reserves 
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The Biennium Financial Challenge



State of City Finances  ‐ City of West Linn, Oregon 24

Submit your Budget Ideas

Use the QandA Forum at http://westlinnideas.com

http://westlinnideas.com/
http://westlinnoregon.gov/citymanager/west-linn-ideas
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Discussion and Questions

City Council Retreat

February 16, 2013

Richard W. Seals, CPA CMA CFM CFE

Chief Financial Officer

City of West Linn
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