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Looking Back – Five Years Ago 
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Where We Were Then

Year 2006

 Auditors left the building and were not replaced; 

 No audits performed for five-years;

 $1.4 million embezzled by the Finance Director;

 Credit ratings suspended;

 Forensic auditors engaged;

 Community trust lost; and

 5-year Local Option Levy not renewed
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Where We Are Now

Year 2011

 Audits updated and completed every December; 

 Audit Committee is engaged;

 Credit ratings reinstated and even upgraded;

 Debt has been refinanced saving $2M;

 Reserve polices met;

 Quarterly Reports modeled;

 Five Year Financial Forecasting; and

 Six Year Capital Improvement Plan
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Notable Award Accomplishments

West Linn is the only city in Oregon to receive all three national 

recognition awards from Government Finance Officers 

Association for outstanding financial communication:

Annual Audit (CAFR)

Annual Report (PAFR)

Biennial Budget
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Citizens’ Budget Committee

Citizen Members Council Members

Thomas Frank – Chair Jody Carson
Karen Hensley – Vice Chair Teri Cummings
Thomas Griffith Mike Jones
Jon Monson John Kovash
Abigail Wojcik Jenni Tan



State of City Finances  - City of West Linn, Oregon 7

Three Phases of the Budget Process

Phase I Phase II Phase III

City Manager
balances all of the 
budgets by Fund and 
presents them as  a 
“Proposed” Budget to 
Budget Committee

Spring 2011

Citizens’ Budget 
Committee reviews,
deliberates, and then 
recommends 
“Approved” Budget to 
City Council

May/June 2011

City Council reviews, 
deliberates, and then 
“Adopts” Budget with 
certified tax rates and 
bonded debt levy

Before June 30th
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Today’s Challenges?

The Economy

Maintaining City Operations when:

 Property tax collections are down

 Franchise fee revenues are down

 Inflationary costs are up

 Demand for City services is up

Maintaining City Infrastructure
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Pipes are Aging 
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Comparing Personnel
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Reserves … not much

$10 million across 13 Funds (most is restricted)

Triple AAA cities have five times as much

Reserves provide stability during economic 

downturns

Reserves provide for emergency funding

Bond rating agencies look at reserve management in 

their annual review and evaluations
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Utility Bills

Wilsonville Portland Lake Oswego Oregon City Tualatin Gresham Beaverton Tigard West Linn Milwaukie Hillsboro

Street Fee 4.03 - 4.00 7.50 3.42 - - 3.01 5.34 3.35 -

Other 2.89 - - - - - - - 10.19 - -

Water 74.96 21.91 26.54 27.52 22.93 34.15 23.54 26.63 17.02 14.52 16.66 

Sewer 46.81 57.11 50.40 28.45 35.35 24.09 36.46 29.62 25.73 33.08 35.96 

Surface Water 3.72 21.79 8.97 6.50 5.19 8.60 6.75 6.00 4.57 9.90 4.75 
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For More Financial Information
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Questions?

Presentation to Citizen Advisors

April 4, 2011

Richard W. Seals, CPA CMA CFM

Chief Financial Officer

City of West Linn


