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Memorandum 
 

Date:  April 4, 2014 
 
To: John Kovash, Mayor 
 Members, West Linn City Council  
 

From: Chris Jordan, City Manager CJ 

 
Subject: April 7, 2014 Work Session 
 

 
The City Council will be holding a Work Session on April 7 at 6:00 p.m. in the Council Chambers.  
Items on the agenda for that evening are: 
 

 Joint meeting with the Planning Commission.  Staff would like the conversation to be 
focused on the work plan for the Planning Commission for the remainder of 2014 to help 
make sure the City Council has communicated goals, objectives and expectations directly 
to the Planning Commission.  Staff will have a schedule of anticipated Planning 
Commission projects available to assist in this discussion. Attached here is the Council’s 
memorandum sent to the Planning Commission in March. 

 
The Planning Commission has also requested that the discussion with the Council include 
the following items: 
 How can the Planning Commission and City Council dialogue on broader issues, reducing the 

risk of mistranslation through middlemen (i.e., staff)? 

 How should the Planning Commission go about proposing and effecting future modifications 
to the CDC that it identifies through practice? 

 What lessons have we learned from last year? 

 Clarify Planning Commission’s actions, frankly discuss misrepresentations. 

 

 Uniform Appeal and Code Enforcement Ordinance. This item is on the April 14 Council 
agenda and all the materials can be found in that package.  Several months ago, Assistant 
City Attorney Megan Thornton brought it to the Council’s attention that the West Linn 
Municipal Code has several different methods for processing appeals of various code 
enforcement actions.  With the Council’s approval, Megan has developed this ordinance 
in an effort to standardize our processes.   
 

 Council Goals Update. This is an update for the first quarter of 2014.  
 

 Review of the April 14 Agenda.  
 
 

Attachment 
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MEMORANDUM 
 
Date:  March 7, 2014 
 
To: Planning Commission 
 
From: John Kovash, Mayor 
 
Subject: 2014 Goals and Work Plan 

 

 
The City Council asked me to write to each of our citizen advisory groups and share with you the Council 
goals for 2014 and a brief work plan for each of the groups.   
 
Last year, the City Council determined that greater communication with our citizen advisory boards was 
necessary to ensure that limited City resources remained focused on the primary goals of the Council and 
delivering quality municipal services.  We believe that the work plans that we sent to each advisory board 
was a positive step in this direction and we hope that you found it helpful in your efforts to participate in 
creating policy for the City.   
 
We want to take this time to also emphasize two critical priorities of the Council which will influence much 
of what we do this year: 
 

1) Over the past year, the City Council has made a concerted effort to remain focused on our 
most pressing needs and not to spend unnecessary time holding or extending Council 
meetings or work sessions.  We have also found that our citizens greatly appreciate a 
concise, focused Council meeting that allows them to participate at a reasonable hour.    

2) One of the Council’s goals this year is “Citizen Engagement 2020.”  In the past, the City 
tended to engage our community in very traditional ways – notices in the newspaper or by 
mail and community discussions always taking place in very formal meetings and hearings.  
In 2013, we completed a community survey which clearly indicates that our citizens, while 
very satisfied with the information they receive from the City, do not want to spend time 
going to public meetings.  Therefore, in 2014 the Council intends to review alternative 
methods for engaging our community that will allow citizens to participate in a variety of 
ways with the hope that this will provide for a more positive community engagement 
process.  

 
We hope that you will embrace both of these priorities and work with us and the City staff to encourage 
these efforts.  
 
Based on the annual reports we received from each committee, and in addition to, or in furtherance of, 
the Council’s Adopted Goals (attached), the Council would like the Planning Commission to focus attention 
on the following areas this year: 
 

1) Assist the Arch Bridge/Bolton Town Center Advisory Committee, City staff and the hired 

consultant on developing and reviewing the Master Plan for this area; 
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2) Expeditiously review Comprehensive Plan and/or Community Development Code amendments 

that assist in the implementation of an approved master plan for the Arch Bridge/Bolton Town 

Center area; and 

3) Work with the City staff and the Council to implement an audit of all or part of the Community 

Development Code. 

The Council will modify the official legislative docket to include these items so that they are included into 
the Staff’s work plan for the year as well.  If something arises during the year that you believe necessitates 
a change to this work plan, please forward your concerns to the Council for our consideration and we will 
provide you with feedback.  
 
As always, thank you for your dedicated service to West Linn. 
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Memorandum 
 

Date:  April 4, 2014 
 
To: John Kovash, Mayor 
 Members, West Linn City Council  
 

From: Chris Jordan, City Manager CJ 

 
Subject: Miscellaneous Items 
 

 
GFOA Award for Comprehensive Annual Financial Report 
We were notified this week that the City of West Linn will receive the Government Finance 
Officers (GFOA) Award for our Comprehensive Annual Financial Report.  This is another indication 
of the great work of CFO Richard Seals and our Finance team.  
 
Storage Lockers for the New Police Station 
The City Council will recall that you previously awarded a contract in the amount of 
approximately $108,000 for storage lockers in the new police station.  Following that, we 
received a protest indicating that other vendors were interested in providing bids.  We re-bid the 
project, and this week I signed a contract in the amount of $99,311 with Spacesavers, Inc. 
 
Presentation to Local ICMA Chapter 
On Tuesday evening I had the pleasure to speak with the Portland State University Chapter of the 
International City Managers Association.  (The program was co-sponsored by Emerging Local 
Government Leaders).  The group I spoke to was mostly comprised of PSU graduate students in 
public administration.  It was a great opportunity for me to discuss local government, the process 
of becoming a city manager, and the role of a city manager in organizational change.   
 
 
 
  


