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Memorandum 
 

Date:  January 16, 2014 
 
To: John Kovash, Mayor 
 Members, West Linn City Council  
 

From: Chris Jordan, City Manager CJ 

 
Subject: Library Capital Improvement Plan 
 

 
Attached is a memorandum from Library Director Holly Mercer.   

As the memorandum notes, from the original $1 million capital contribution from Clackamas 
County, we currently have a balance of approximately $250,000.  It has become apparent that 
upgrades to building and material security is contingent upon a coordinated approach with the 
other libraries in the County, which is unlikely to occur soon.  Therefore, Holly is recommending 
that we reserve the remaining funds as we continue to evaluate our needs.      

Please let us know if you have any questions.   
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