
    

Memorandum  
  

Date:         May 24, 2017  

To:      West Linn City Council, Staff and Readers  

From:  Eileen Stein, City Manager  

Subject:    City Manager’s Weekly Report for May 25, 2017  

 

Schedule  

 
• I am away from the office from May 25 to June 2. I’ll be back to work on June 5th. 
 
• The 2nd Quarter Town Hall will be held on June 27th at the Police Department Community Room.  A 

possible topic for this event is the 2018-2019 Budget.   
 

• Summer Recess.  In discussion with Mayor Axelrod today, we’re planning an August summer recess 
from Council meetings.   

 

Information Items   
 
• City Manager’s 1-Year Performance Review. Courtney is working with Aha Consulting to design an 

on-line form for public comment. (We’ll make paper copies available too.) It will include the 12 

Core Competencies from the standard form presented to the Council on May 15th.  The public 

won’t be invited to give a rating, just the opportunity to comment. The form will also include the 

four specific performance objectives the Council identified at my six month review.  Again, no 

rating, just a comment box. There will also be a General Comment box at the end.  The form will 

go directly to the City Attorney’s Office who will hold them in batch until the release date to the 
City Council.  The revised timeline for the process is: 

 

₋ June 1 & June 8 Advertisement in the West Linn Tidings  

₋ May 25-June 12 Announcement on the City’s website and social media 
₋ June 12  Responses due to the City Attorney’s Office 

₋ June 16  Evaluation form sent to the City Council 
₋ June 23  Responses sent to the City Council by the City Attorney 

₋ June 23  City Manager’s self-evaluation sent to the City Council 

₋ June 30  Evaluation forms from City Council due to City Attorney 
₋ July 10  City Manager’s annual evaluation facilitated in Executive Session  

 
• Stafford IGA Signing Ceremony.  A ceremony is being planned in June to mark the occasion of the 

passage of the Stafford Intergovernmental Agreement.  It was approved by the cities last week, 



Clackamas County Board of Commissioners on May 23rd and Metro later this month.  Details 
forthcoming.   

 
• WES Governance Update.  The County will be convening a forum with the advisory boards for River 

Health and Tri Cities to discussion options for a future advisory board for Water Environment 
Services.  The meeting will be held in early June.  Details also forthcoming.  

 

• Old City Hall/PD Building Update.  This week staff met with Clackamas County Tourism and Cultural 
Affairs (CCTCA) to begin scoping the details of an IGA for CCTCA to use the old City Hall/PD Building 
for a Cultural Center.  Once an IGA is prepared, we’ll schedule a work session to present it to the 
City Council for review.   

 

• GO Bond Renewal.  With the completion of the budget, we will turn the attention of the Citizens 
Budget Committee (citizen members) to be that steering committee to oversee the selection of 
projects for the bond.  We are creating an overall process for the scoping and vetting process.  This 
will include identification of a polling firm to help us identify which projects will translate to 
electoral success.  Again, details forthcoming.    

 

• Locks Commission Update.  The U.S. Army Corps of Engineers (USACE) has released a draft 
Disposition Study for the Willamette Falls Locks and announced a 30-day public comment period 
ending June 21. This study assessed a number of options ranging from no action to closing the 
Locks permanently. The draft recommendation is transferring the Locks to new ownership with 
minimal repairs, if a transferee can be identified.  As you know, the City is very involved with the 
Willamette Falls Locks Working Group which is actively trying to identify whether an existing or 
new entity would be willing and able to accept ownership of the Locks, and if so under what 
conditions. Mayor Axelrod and John Williams are working with partner agencies and other 
stakeholders to ensure robust public comment to USACE in support of this direction. We will be 
sending out notice of all this to citizens and businesses in West Linn via the City newsletter, email 
lists and social media, and will be providing templates for public comment to make it easy to 
participate. We are also drafting a formal letter from the Mayor and Council. Please let John know 
if you have suggestions for groups or individuals that might be interested.  

 
• Republic Services Report and Rate Increase.  Attached is the annual report from Republic Services 

which provides drop box services in West Linn.  Republic is requesting an increase of 2.1% to their 
rates effective July 1, 2017.  The report outlines the basis of the request.  We will add this request 
to the June Council meeting.   

 

• Ride Along with the Building Division.  John Williams recently emailed you inviting you to learn 
more about the Building Division and even have a ‘ride along’ with Jim Clark and his staff to see 
how the building inspection side of things happens.  This will give you a better window into their 
customer service approach, which we’re pretty proud of, and the everyday challenges of the 
Building Division’s work.  Do be sure to take up John and Jim on this offer! 

 




















