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MAJOR PROJECT MILESTONES I v 21
A1000 NTP (8/14/13) 0d 0d 14-Aug-13 A | 07-Jan-15 100% NTP (8/14/13) | o |
A1440 Phase A Commissioning 7d 7d 08-May-15  24-Apr-15 14-May-15  30-Apr-15 0% -14d| i @ 0 I PhaseA CommISSIonlng L
A1020 Phase A Substantial Completion (12/19/14) 0d 0d 14-May-15* | 30-Apr-15 0% -14d| @ 0o OPhaseA Substanf'al Compleilon (12/19/14) § § |
A2880 Phase B Commissioning 7d 7d 23-Apr-16  09-Apr-16  29-Apr-16  15-Apr-16 0% -14d| @ 00 I phase B Commissioning
A1030 Phase B Substantial Completion (10/16/15) 0d 0d 29-Apr-16* | 15-Apr-16 0% -14d| @ ] ¢PhaseBSubstantlal Cor
A2890 Phase C Commissioning 6d 6d| 19-Jan-17 26-Feb-17 | 24-Jan-17 03-Mar-17 0%  38d o | Phac
A1040 Phase C Substantial Completion (04/13/16) od od 25-Jan-17*  05-Mar-17 0% 39d| | @1 ’F’ha‘
A1050 Final Completion (06/02/16) 0d 0d 21-Feb-17*  31-Mar-17 0% 38d| i @ iopiiii b | OFIF
MILESTONES e . ‘7 06App15 M|LESTONES
A3310 17B Gravity Thickener Mechanically Complete od od 20-Jan-15  23-Apr-15 0%  93d 3178 Gravity Thickener Mechamca”y Compleie -
A3330 18A Mechanical Dewatering Mechanically Comple od od 23-Jan-15 | 23-Apr-15 0%  90d ' T8A N Mechanical Dewatering Mechanically | Cémplete -
A3300 17A Solids Storage Electrically Complete 0d 0d 30-Jan-15  23-Apr-15 0%  83d [* 17A Salids Storage Electrically Complete: | = | |
A3320 17B Gravity Thickener Electrically Complete 0d 0d 02-Feb-15  23-Apr-15 0% 80d| | i i [®17B Graity Thickener E EleGTrlca”y Complete IR
A3280 Power to Project 0d 0d 04-Feb-15  23-Apr-15 0% 78d| | i [®PowertoProject il
A3290 17A Solids Storage Mechanically Complete 0d 0d 04-Feb-15  23-Apr-15 0% 78d| | i | [®17ASalids Storage Mechamca”y Complete .
A3340 18A Mechanical Dewatering Electrically Complete 0d 0d 06-Feb-15  23-Apr-15 0%  76d | 18A Mechanical Dewatering Electrically Complete: |
A3350 11A Ballasted Flocculation Mechanically Complete 0d 0d 07-Feb-15  23-Apr-15 0%  75d | ® 11A Ballasted Flocculation Mechanically Complete
A3400 14A FWPS Mech & Elect Complete: Phase A 0d 0d 13-Feb-15  23-Apr-15 0% 69d| | @1 e T4AFWPS Mech & Elect Complete: Phase A1 11
A3390 20A Chemical Building Electrically Complete od od 13-Mar-15 | 23-Apr-15 0% 41d| | 000 ] @ 20AChemical Bullding Electrically Complete) ¢ 1 ¢
A3360 11A Ballasted Flocculation Electrically Complete 0d 0d 31-Mar-15  23-Apr-15 0% 23d| ;i ¢ 1A Ballasted Flocoulation Electrically Complete! !
A3380 20A Chemical Building Mechanically Complete od od 04-Apr-15  23-Apr-15 0%  19d . ® 20A Chemical: Building Mechanically Complete
A3370 15A Electrical Building Electrically Complete od od 06-Apr-15  23-Apr-15 0% 17d I # 15A Electrical BU”‘dlljg‘El‘thrICally Complete
DELAYS W= 28.Jan-15, DELAYS | | ‘
Design Delay- Structural Roof Framing W 29 ’D’ééiiﬂ"D’és’l’gjh’ Déia’y’-’ét’r’uém’ré’l’ﬁdb’f’ ’F’fér’riihg""‘f"’
A3240 Started Install of Structural Roof Framing (20-A-1i 1d 0d 13-Dec-14 A 07-Jan-15 | 13-Dec-14 A | 07-Jan-15 100% ' qtaded;lnstall;of;Stru;ctUral Bo;of;Flfamlhg;(20-A-1;660;)
A3250 Design Delay to Structural Roof Framing (RFI 500) 7d 0d 13-Dec-14A 07-Jan-15  29-Dec-14A  07-Jan-15 100% ‘B |Design: Delay to Structural Roof Framing (RFI 500) | | |
A3260 Resume Install of Structural Roof Framing (20-A- 7d 0d 29-Dec-14A 07-Jan-15  29-Dec-14A  07-Jan-15 100% . I Resume Install of Structural Roof Framing (20-A-1660) |
CMU Wall Coatings Delay- Chemical Containment I 28‘Jan 15 CMU Wall Qoatlngs Delay- Chemloal Contamme
A3270 Chemical Containment CMU Wall Coatings 7d 6d 20-Jan-15A | 07-Jan-15 28-Jan-15  14-Jan-15 0% -dod| | iR ¢ Héh’qié’e{|’éc}h’t’eiih}’ﬁéh’{’c’i\hU’Wén”c’dé’t[r}@’sﬁ"ff ””””””
MOCKUPS prm——r 15-Jan-16, MOCKUPS |
CONSTRUCT r—— — 08-Jan-16, CONSTRUCT N
A2900 CONSTRUCT BRICK MASONRY MOCKUP PER 2d 0d 04-Aug-14A 22-Jan-15  08-Aug-14 A | 22-Jan-15 100% . doNSTRucT BRICK MASONRYMOCKUP PER 042113 1.4D |
A2960 CONSTRUCT WEATHER BARRIER MOCKUP P 1d 0d 17-Nov-14A 23-Jan-15  19-Nov-14A | 23-Jan-15 100% |+ " CQNSTRUCT WEATHER BARRIER MOCKUP PER 072500 1.
A2980 CONSTRUCT FRCP CLADDING MOCKUP PER 2d 0d 21-Nov-14 A  02-Apr-15  12-Dec-14A | 02-Apr-15 100% Mg ONSTRUCT FRCP CI_ADDING MOCKUP PER 0745001 6E
A2930 CONSTRUCT MTL SUPPORT SYSTEM MOCKL 5d 0d 21-Nov-14A 25-Jan-16 | 12-Dec-14 A | 25-Jan-16 100% B g ONSTRUCT MTL SUPPORT SYSTEI\/I MOCKUP PER 054(
A2970 CONSTRUCT STANDING-SEAM ROOF MOCKL 1d 0d 02-Jan-15A 26-Jan-15 | 05-Jan-15A | 26-Jan-15 100% ] CONSTRUCT STANDING SEAM RQOF MOGKUP PERO
A2940 CONSTRUCT HOT-APPLIED WATERPROOFIN( 1d 1d 21-Jan-15  18-Mar-16 21-Jan-15  18-Mar-16 0% 293d | CONSTRUCT HOT~APPL!ED WATERPROOFlNG MOCKL
A2990 CONSTRUCT CERAMIC TILE MOCKUP PER 0¢ 5d 5d 21-Jan-15  21-Mar-16 | 27-Jan-15  25-Mar-16 0% 294d| @ @ @ popobonnnn il CQNSTRUCT CERAMICTILE MOCKUP PER 09300016
A3000 CONSTRUCT RES FLOORING MOCKUP PER 1d 1d 21-Jan-15  01-Apr-16  21-Jan-15  01-Apr-16 0% 303d| | CONSTRUCT RES FLOORING MOCKUP PER 096516 1.
A2910 CONSTRUCT STONE MASONRY MOCKUP PE} 5d 5d 21-Jan-15  26-Sep-16  27-Jan-15  30-Sep-16 0% 426d| @ 0 i CONSTRUGT STONE MASONRY. MOCKUP PER 044300
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