
 

 
Date:  June 27, 2014 
 
To: Chris Jordan, City Manager  
 
From: Chris Kerr, Community Development Director 
 
Subject: EDC recommendation on commercial street maintenance fee (SMF) increase  
 
 

Purpose:  

One of the City’s Council’s goals for 2014 is to: “Provide greater equity in street maintenance 

resources by adopting a revised commercial street maintenance fee.”  Towards that end, the 

Council requested that the Economic Development Committee (EDC) provide a 

recommendation on revising the fee.  After thoroughly reviewing a variety of alternatives and 

their impacts on the business community the EDC unanimously recommended that the Council 

increase the existing limitation (or “cap”) that currently exists on the highest trip generators in 

the City by 75% percent.  This would represent an increase in their monthly fee from $510.00 to 

$892.50.  The EDC determined that this recommendation is the most equitable and balanced 

means for commercial uses to share in the burden of maintaining our street system.  With the 

recommendation, the EDC included the following considerations:  

 This is the same 75% increase that was applied to all residential uses in the City.  

 The increase will result in $65,402.40 more revenue per year for the City. 

 It will only impact the 17 highest trip generators in the city (11 of which would pay the 

new $892.50 cap). 

 This increase would not impact the vast majority of businesses (+200) operating in the 

City. 

 

If the Council wishes to act on this recommendation, Staff will prepare the necessary Ordinance 

and municipal code amendments for consideration.   

 

 



 

Background  

Last year the City Council made a concerted investment in pavement maintenance in West Linn.  

The Council voted to increase the City’s street maintenance fee (SMF) on all residential users by 

75 percent; with a five percent increase over the next four fiscal years.  However, the Council 

elected to not increase the accompany SMF for non-residential (i.e. commercial, industrial, and 

public institution) until such time as they could review the impacts it would have businesses in 

the City.  The Council requested that the Economic Development Committee evaluate and 

recommend potential increases in the non-residential SMF that would fair but not onerous.   

 

When the SMF was initially implemented, specific language was added to ensure that highest 

users in West Linn would not shoulder a disproportionate fee burden.  This language 

established a maximum “cap” which discounted the non-residential fee for the highest users in 

the City.  A consequence of this cap is that fee increases that have occurred for all other users 

in the City have diminished the proportional share that these higher users pay into the system. 

 

Beginning last fall, the EDC worked with Staff and considered a variety of alternatives to 

consider, but not limited to:    

 

 Making no changes to the fee at this time. 

 Applying a 75% “across the board” increase on all commercial uses, regardless of size. 

 Modifying the existing tiered system that is used to implement the fee. 

 Increasing the fee for institutional uses (Parks, schools, etc.). 

 Increasing the established maximum “cap” on the highest users by 75%.   

 

As part of the informational outreach effort during these considerations, the City:  

 

 Established a web page summarizing the issue with alternatives being considered;  

 Presented an FAQ page on the history and purpose of the SMF on the City;  

 Sent notice to over 400 licensed businesses in the City about the proposal and invited 

them to an open house to discuss;  

 Held a “Breakfast Open House” that included City Staff, EDC representatives and the 

City’s Finance Director to answer questions and provide information on this issue.    

 Met one on one with several of the most impacted (highest users) in the City.  

 Discussed the proposal at four different EDC meetings.  

Attached are a series of helpful information posters that Staff produced on this topic. 



Informational Posters 



 





 

  



Breakfast Open House Open House at City Hall 

  

 


