2018 Milestones

2018 Milestone:

+ CCI recommendation to Council.

+ Council adoption of CDC.

2018 Milestones:

+ Identity potentially developable land parcels.

+ Complete baseline identification of inconsistencies and roadblocks.
2018 Milestone:

+ Take the initiative and raise profile in community.

+ Coordinate with City Hall planning.

2018 Milestones:

Solicit citizen input.

Address parking limitations.

Explore occupancy options by nonprofit/arts/culture/historical/tourism interests.
Explore occupancy options by food service.

Determine Clackamas County role.

Evaluate options for gas station site.

Consider funding alternatives.
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Integrate plans for the waterfront and Mill property.

2018 Milestones:

+ (Citizen outreach and public education.

+ 60% design completion.

2018 Milestones:

+ Identify high priority measures.

+ Identify funding sources.

+ Implement as possible.

2018 Milestones:

+ Identify short-term improvements and funding sources and implement as possible.
+ Prioritize long-term improvements and advocate with ODOT.
+ Re-visit prioritization of street-related CIP projects.

2018 Milestones:

+ Visit Forest Grove Community Connector.

+ Consider locations for kiosks and bus shelters.
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+ Continue to advocate with TriMet.
2018 Milestones:

+ Engage the Budget Committee.
Assess cost of services.

Assess current revenue sources.

Identify revenue sources used by other cities.

¢ 4+ +

Explore creating foundation(s) to enable donations and fundraising for various city
services and advisory bodies.

2018 Milestones:

+ Evaluate current situation.

+ Identify alternatives.

+ Decide.

+ Implement.

2018 Milestones:

+ Ask SAB to recommend Milestone(s).

®  Develop policy for balancing fiscal and environmental considerations.
+ Continue to support PGE’s renewable energy program.

+ Add Sustainability to template for staff reports.

2018 Milestone: Broaden Utility Advisory Board scope to include wastewater and
stormwater.

2018 Milestones:

+ Conduct training on the Council-Manager form of government.
+ Develop and model principles for civility in public discourse.
2018 Milestones:

+ Meet at least annually with School Board.

2018 Milestones:

+ Revise Municipal Code to specify Arts & Culture Commission.

+ Identify people and groups who might be passionate about arts and culture in West
Linn.

+ Organize public presentation on arts and culture.
2018 Milestones:
+ Determine what sister city relationship entails.

+ Identify one or more potential sister cities.



