TOP TEN SAB GOALS FOR 2025 AND THE FUTURE			March 20, 2025 

SIX PARAMATRIX RECOMMENDATIONS:
1. Develop a policy regarding the purchase of alternative fuel, electric, and/or hybrid vehicles for the city, including a cost/benefit analysis for future purchases. 
	The SAB can help research the policies of other cities and make recommendations for the language of the policy. 
2. Consider sustainable building features and equipment in the design and construction of the new public works and parks operations building.
	The SAB would be happy to support this effort by meeting again with the architects.
3. Complete LED lighting upgrades in all city facilities. 
	The SAB supports this effort as it continues. 
4. Seek additional funding and prioritize opportunities for public building HVAC upgrades and solar installations. 
5. Evaluate opportunities to establish ongoing sustainability funding without diminishing the city’s ability to deliver essential services.
	The City should be able to get help from Paramatrix in writing grants for #4 and #5.
6. work with local businesses and developers to encourage them to install EV charging stations. 
	Dylan Digby and Mayor Rory B. have already identified a couple of larger developers and property owners to meet with to discuss this. The SAB encourages them to set up a meeting. 

FOUR TOP SAB GOALS NOT INCLUDED IN THOSE OF PARAMATRIX:
1. Continue the baseline audit of the City's energy usage that Mike Carlson started.
2. Partner with Lake Oswego to promote electric yard tools.
3. Revise of the tree code, using the work that Dan Reesor has done.
4. Continue communication and education efforts.


· Victoria - make an appointment with Leo to discuss our list of SAB goals compared to Paramatrix goals - the ones we want to support the most ; approval for 1-5 
