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DRAFT: 4/11/2008
LOCAL ASPIRATIONS: Key work tasks and timeline

Goal: Inspire, engage, teach and seek mutually reinforcing commitments from community and regional partners to use tools and investments in
ways that reinforce our downtowns, main streets and employment areas consistent with Region 2040/Making the Greatest Place outcomes.

—_—

Desired Outcomes:
1. Metro staff and resources are effectively deployed in providing technical assistance to jurisdictions in the use of fiscal, design and other policy

tools that can have a substantive effect on supporting great comm unities and increasing development capacity in our region.

2. Cities, counties and Metro understand the development capacity within the existing urban area, the factors affecting that capacity, and the
efficiency measures (e.g., investment decisions) that can support the capacity.

3. Cities, counties and Metro understand the refationship between existing and potential capacity and future urban expansion areas so
recommendations for urban reserve areas are linked to capacity expectations in the existing urban areas.

TPhase 1 TT T Setthe'stage for Sollective understanding of local aspirations for the future = =~ TR e e G
2008 2009
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Task 1: Establish common
values as documented in local
visions and the region’s 2040

growth concept

Task 2: Visual and written
summary of “centers scan” —
share what we heard last year

visuals, variation, and
associated activity levels

Task 4: Visualize opportunity
areas for change in communities

Task 5: Demonstrate success
and limitations in past
performance to focus attention
in region on needed areas —
introduce concept of PBGNM

Task 3: Refine 2040 centers
and corridor descriptions with ﬁ

targets

Task 6: Demonstrate powerful
effect that changes in policies -
can have on supporting

aspirations

Task 7: Incorporate l
communications strategies

Task 9: Summit (what do we
.| want to look like in 2040?)

Task 8: Involve MTAC and :
MPAC in local aspirations work W‘

@ Product to support Summit * Summit Workshop
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Phase2 =~~~ Technical support and gap analysis - s R e SRR SRR S s e

2008
May June July August Sept Oct Nov { Dec Jan Spring Summer | Fall Winter

Task April

Task 1: Identify a range of toals,

policies, and investments to W
close gaps and achieve local

aspirations '

Task 2: Work closely with 4-6 M

cities to identify gaps

Task 3: Conduct research

necessary to document local B Ry R e S
actions and their potential to

create additional capacity in .

urban areas
Task 4: second Summit {(what
do we need to do to achieve our

vision)

Task 5: Document tools and
palicy changes to be
implemented as efficiency
measures

Task 6: Conduct workshops/ ;
“ EER ATy “

other tools for key stakeholders
to support local aspirations

Task 7: Provide technical
assistance to implement toolkit W
tools
Task 8: Catalyst development
projects ' |
@ Product to support Summit * Summit Workshop [ Purple box from Rqad Map
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Investing in Communities Milestones

2008 2009

2010

Identifying and analyzing local aspirations and developing tools and policies to achieve goals

Enhance and support local capacity to implement policies and tools to achieve aspirations

Future decisions

SPRING SUMMER FALL WINTER SPRING

SUMMER

FALL

E S RTP identifies investment ,
Analyze Trends and Frame Policy Choices: priorities o Scenario

» Where have we been? Reserve i

o Where are we headed? study Qe ton | agﬁt]é’f:\z;isets

» What policy choices make the most impact? areas S h b lans and

» Metroscope “homework” runs demonstrate the identified Peonianes based BPPIDAS pfutures
effect of local policies and investments on ability i

to achieve aspirations Regional infrastructure

investment strategy

Update 20-year
population and
Employment employment
trends and forecast and
solutions 50-year trends

Gaps and
comparative
costs of
infrastructure

Demographic Definition
trends and of urban
performance

housing needs

Pre-summit Questions to Communities Gap analysis and scenario runs
How many people will live and assess feasibility of local
work in your community? E aspirations aspirations
What kinds of jobs do you expect? |4 defined and
What is your community’s vision policy and
for future development? Build local capacity, raise financial gaps
What are the main challenges aspirations, spur implementation summarized
facing your community in order to -and demonstrate success
achieve your vision?

Technical support to evaluate
choices and address gaps through
local and regional tools and policies

i

Placemaking assistance supports catalyst development projects

Mayors’
Institute

Workshop series builds local capacity and disseminates tools

Community: Community
Investment Investment
Toolkit V3: Toolkit V4

Community
Investment
Toolkit V2:

Community

Investiment
Toolkit V1:
Financial

Strategies for  Newly

employment ‘urbanizing

and industrial areas
lands | {

Innovative
design and
development
codes

investment
tools

Performance
measures and
targets applied

Urban and rural
reserves
designated

Regional
agreement on
prioritizing
public
investments and
recalibrating
capacity
expectations

RTP
completed

Release
Urban Growth
Report

Cities and
counties
implement
efficiency
measures

Metro
Council
makes growth
management
decisions

. Regional milestone/decision

B coordination with local partners

I Trend Analysis/Technical Work

. Placemaking assistance

|| Tools to support local aspirations

% Activities and events with partners



