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Plan update please visit the City’s Sustainability webpage:         
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What is the Sustainable West Linn Strategic Plan? 

In 2005 West Linn City Council convened a task force of citizens and stakeholders 
with knowledge and expertise in areas of community sustainability. This committee 
was charged with making recommendations to Council on how the City could 
make serious progress towards advancing sustainability in West Linn. 

From this emerged the Sustainable West Linn Strategic Plan, to guide efforts 
to “protect and enhance the integrity, stability, and beauty of the natural 
environment”; reduce the negative impacts of growth and development; and 
“provide a healthy, productive, and meaningful life for all community residents, 
present and future for the economic, social, and environmental systems that make 
up our community of West Linn”.

And what does Civic Ecology have to do with it?

The Sustainability Advisory Board of West Linn has begun to update the Strategic 
Plan with a focus on actions and steps that members of the community can 
take, not just those that the City can implement. West Linn is full of passionate, 
dedicated people who have a vested interest in the livability, vibrancy, and 
sustainability of their city. Civic Ecology is a framework to help bring these people 
together to devise projects and initiatives, large and small, near-term and long, that 
will unify the community towards building a more sustainable future.

This series of three workshops is just a small step towards convening stakeholders, 
decision-makers, and the public for the purposes of identifying their community’s 
existing resources, visioning their future, and establishing the combined hardware 
and software systems that will help make the city a more resilient, sustainable 
place to live, work, and play for current and future generations.

Imagine a community in which 
neighbors join with businesses 
to envision a sustainable 
future.

Imagine small community 
projects drawing people closer.

Imagine bigger goals - 
providing local goods and 
services to help citizens drive 
less, encouraging students 
to grow food in community 
gardens, and sharing produce 
with neighbors.

Imagine a more Sustainable 
West Linn.

THANK YOU to the event 
sponsors and donors

Rosemont Ridge Middle School

Sunset Fire Hall

Market of Choice

Central Village Starbucks

Cedar Oak Starbucks

Cascade Summit Starbucks

The City of West Linn Sustainability 
Advisory Board

The City of West Linn
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WHAT IS CIVIC ECOLOGY?

From the “Civic Ecology White Paper” by Tim Smith, SERA Architects (2006)

Many communities and institutions have begun to realize that attaining 
sustainability requires careful attention to planning, constructing, and 
managing a comprehensive framework of community systems. Energy flows, 
local food production systems, local-global economic webs, social networks, 
community governance, resource sharing networks, and integrated land use and 
transportation are just some of the community systems that, when synergized 
in a specific place, constitute a complex human ecosystem or “Civic Ecology.” 
Nurturing this web of relationships and flows affords communities opportunities 
to enhance their local wealth (environmental, economic, and cultural), resilience, 
and competitiveness, and to take control of designing and managing their future. 
The Civic Ecology (or “community software”) approach, provides a context for the 
community’s future “hardware”: green building and sustainable infrastructure.

To begin the process of creating a Civic Ecology, a community must ask itself five 
essential questions: 

•	Where are we now? 
•	Where do we want to be in 10, 20, 50 years and beyond? 
•	How do we get to where we want to be? 
•	How do we know if we are getting there? 
•	Who wants to help answer these questions? 

Answering these questions requires that communities embark on a process 
that consists of five CIVIC tasks: Convening stakeholders, Investigating existing 
conditions and opportunities, community Visioning, Implementing projects and 
initiatives, and Charting progress.

Civic Ecology’s whole systems approach will yield a snapshot of the community’s 
desired future, the “software” necessary to achieve that future, and the ability 
to chart whether means and ends are in alignment. It provides the fundamental 
context necessary for making decisions about capital investment in “hardware” 
(buildings, streets, schools, parks, and utilities), economic revitalization, business 
growth and retention, main street improvements, and virtually anything related to 
the common good.

“How is your Civic Ecology?” Answering this question is the ultimate community 
building exercise. It requires citizens to learn about their communities, its 
strengths, its weaknesses, and its possibilities. It requires them to do it together, 
continuously, forever. It also requires new eyes (a whole systems approach) and 
constant vigilance. The rewards are many, and mostly for generations too young or 
not present to participate. 

CIVIC 
ECOLOGY

 PRINCIPLES
1. Employs a whole   

       systems approach

2. Focuses on place

3. Requires a new social  

       contract

4. Matches needs and  

      capacities

5. Is dynamic
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SESSION SUMMARY DISCUSSION
What happens now? How does collective brainstorming 
get put into action? [1:45-2:00pm]

REPORTING
Working groups present their selected flows, big ideas, 
and short and long term projects to the group.  
[1:15-1:45pm]

WORKING LUNCH
Enjoy some food, but keep working! [12:00-12:30pm]

CIVIC ECOLOGY PRESENTATION
What is Civic Ecology? A brief introduction to the 
principles, benefits, and process, including community 
case study examples. [10:20-11:00am]

EXERCISE #1: COMMUNITY FLOW MAPPING
Working groups identify neighborhood resources and map 
the flows that (could) connect them. [11:00-12:00pm]

EXERCISE #2: PROJECT IDENTIFICATION
Groups identify several promising project ideas (both Low-
Hanging Fruit and Big Hairy Audacious Goals) and identify 
assets and barriers to implementation for each. [12:30-
1:15pm]

INTRODUCTIONS
Members of the Sustainability Advisory Board introduce 
themselves and provide an overview of the Strategic Plan 
update process. Community members in attendance then 
introduce themselves. [10-10:20am]

WORKSHOP 1: SCHEDULE

West Linn Community Workshop #1 
10am-2pm, March 15, 2014
Rosemont Ridge Middle School, 20001 Salamo Rd, West Linn, OR
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Workshop #1 Overview

On Saturday, March 15th, 2014, the West Linn Sustainability Advisory Board 
hosted their first community workshop at Rosemont Ridge Middle School. The 
workshop was facilitated by staff from SERA Architects. The workshop’s goals 
were to introduce community members to the civic ecology model and have 
them brainstorm initiatives and projects that could both serve local needs and be 
championed by empowered groups and individuals. As such, the workshop was 
also intended as a networking venue for a diverse constituency.

The majority of workshop attendees were from West Linn and they represented a 
range of community groups, professional disciplines, and personal talents. Other 
attendees came from neighboring communities and/or were invited specifically 
to contribute their expertise in certain areas of sustainability. The workshop 
stimulated lively discussions on a broad range of sustainability topics, with a strong 
emphasis placed on projects to share resource and knowledge, eco-friendly living 
pilots, food systems, waste management, local transit service, and developing 
economic clusters that enliven West Linn’s communities.

The workshop schedule appears on the preceding page. In the pages that follow, 
the tangible workshop results are presented. While the concepts and designs 
put forth by the various working groups and individuals have been somewhat 
reorganized and slightly edited in order to improve readability, they are presented 
here largely as they were by the participants at the workshop on March 15th.

WORKSHOP 1: OVERVIEW
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The workshop began with participants introducing themselves to the group and 
providing a brief explanation about what sustainability means to them. Attendees 
took this opportunity to elaborate on aspects of sustainability that they would like 
to see implemented at a range of scales. Desires ranged from regional watershed 
health to community energy production to being good neighbors and engaged 
citizens. There was general consensus in both ideas and intentions which provided 
a solid sustainability baseline to inform both the day’s events and the work going 
forward.

Following an introductory presentation on Civic Ecology*, workshop participants 
divided into six working groups, each of which was asked to consider the various 
resources available in West Linn and to map the flows that (could) connect them.

For the purposes of this exercise (and for the workshop generally), “resources” 
were defined in the broadest possible sense, encompassing energy entities (e.g. 
solar, community energy production), physical entities (e.g. water, compost), social 
entities (e.g. civic organizations, labor), etc. All forms of “waste” were considered 
resources, as were potential systems, partnerships, and educational strategies.

During the exercise, each resource placed and labeled was to be connected to 
other resources via a “flow” arrow. The goal of this was to “close as many loops” as 
possible, such that no resource was a terminus or a producer of unaccounted-for 
“waste.”

Participants were given aerial maps of West Linn for reference on which to 
draw their diagrams. Workshop attendees divided into groups based on the 
neighborhoods they were most interested in. They were reminded repeatedly, 
however, that the exercise was not about physical planning for the city, but 
rather was about constructing “flow diagrams” to illustrate the potential of the 
communities in West Linn to create interlocking systems and thereby achieve 
higher levels of sustainability.

* Full presentation can be found in the Appendix

Compost

Main Street

Supported
Community

Agriculture

Community
Cooperative

School

District Systems

Greywater

Bike Sharing

WORKSHOP 1: WHAT DOES SUSTAINABILITY MEAN?
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Cecil Denney engrossed in resource flow 
mapping new systems for West Linn.

Workshop attendees begin to map neighborhood resource flows in Workshop 1

Workshop attendees were encouraged to identify resource flows on their group 
diagrams to further investigate. Ideally, one or two flows were to represent 
systems that could be considered “low hanging fruit” or something that could be 
accomplished within the short or near term. Attendees were also asked to identify 
a system of resource flows that could be identified as a “BiHAG”, or “Big Hairy 
Audacious Goal”. This BiHAG should represent a more complex system potentially 
achievable over the long term. 

The resulting work from the six groups is presented on the following pages.

WORKSHOP 1: NEIGHBORHOOD & BUSINESS PANEL
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Group 1 resource flow map

POTENTIAL PROJECTS

Short term: 
•	 Organize a city-wide garage sale 

to help people part with unneeded 
goods that may be of use to others. 
Proceeds from the sale could 
be contributed to a community 
investment fund.

•	 Create partnerships between 
area landscaping businesses, 
nurseries, community groups, and 
watershed restoration interests 
to help plant native species along 
sensitive waterways. Nurseries, 
landscapers, and nearby schools 
can also be resources to help 
educate people about attractive and 
environmentally responsible natural 
treatments.

Long term: 

•	 Establish a tool sharing library 
and organize classes and other 
educational events to help 
community members become 
more proficient with household and 
neighborhood duties.

WORKSHOP 1: MAPPING

GROUP 1
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Group 2 resource flow map

POTENTIAL PROJECTS

Short term: 
•	 Link together a central compost 

facility with neighborhood food/
yard waste collection and compost 
soil distribution points. Identify 
sites for permanent and temporary 
community gardens.

Long term:
•	 Develop a micro-community / Living 

Village with a variety of housing 
types, shared resource systems, 
and demonstration sustainable pilot 
projects.

WORKSHOP 1: MAPPING

           GROUP 2
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Group 3 resource flow map

POTENTIAL PROJECTS

Short term: 
•	 Develop sustainability laboratories 

at area schools
•	 Initiate an artist co-op with living 

and studio space and shared retail 
venues

•	 Develop a year-round farmers 
market connecting vendors, 
growers, restaurants, and 
community members.

Long term: 

•	 Establish a tool sharing library 
and organize classes and other 
educational events to help 
community members become 
more proficient with household and 
neighborhood duties.

WORKSHOP 1: MAPPING

GROUP 3
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Group 4 resource flow map

POTENTIAL PROJECTS

Short term: 
•	 Convert vacant residential 

and commercial area lots into 
community gardens.

•	 Expand and improve the offerings 
and services of the community food 
pantry.

Long term:
•	 Redevelop the Arch Bridge area 

police station with mixed-use 
housing, a year-round market, 
and other amenities that will help 
it serve as a catalyst site for the 
entire area around the south end of 
Highway 43

WORKSHOP 1: MAPPING

           GROUP 4 
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Group 5 resource flow map

POTENTIAL PROJECTS

Short term: 
•	 A community-organized tool library
•	 Organize a fruit-gathering group 

to harvest the (often unused) 
edibles growing around West 
Linn. Distribute food to neighbors, 
restaurants, senior centers, and 
schools.

•	 Community gardens throughout the 
city 

Long term: 

•	 Local eco-jitney transit service 
linking schools, commercial 
districts, senior centers, housing, 
and regional transit.

•	 Coordinate a local currency or time 
bank through which people can 
earn, spend, and swap credits for 
goods and services - keeping talent 
and money inside the community

•	 An eco-arts district that serves as 
a regional tourist and commercial 
attractor

WORKSHOP 1: MAPPING

GROUP 5
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Group 6 resource flow map

POTENTIAL PROJECTS

Short term: 
•	 A community co-op for tool and skill 

sharing, barter economy, and a local 
health care network

Long term:
•	 District renewable energy 

throughout West Linn sources from 
solar energy at West Linn High 
School, microgenerators on the 
Willamette River and small streams, 
and a wind farm at Tanner Creek 
Park

WORKSHOP 1: MAPPING

GROUP 6
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Workshop Summary

The goals of this introductory workshop were to introduce community members 
to the Civic Ecology model and to have them brainstorm initiatives and projects 
that could both serve local needs and be championed by empowered groups and 
individuals. It is hoped that participants left the workshop with the motivation to 
begin to put these systems in place. 

The intent of the second workshop is to provide interested parties an opportunity 
to focus on which projects to advance as well as the organizational steps 
necessary to get them started. Participants at the next workshop will be asked to 
put a finer point on funding and partnership opportunities (including the ways in 
which the City can be involved); and to devise mechanisms for monitoring project 
success within the community.

Next Steps

Following Workshop #1, the project team worked together to draft this summary 
as a community resource informing the next public workshop, scheduled for April 
19, 2014. At this Workshop #2, community attendees will further refine the project 
opportunities they identified in Workshop #1 and begin to discuss project priorities 
and implementation strategies for making the ideas a reality. 

Several of the participants from Workshop #1 have also been meeting ad hoc on 
their own to discuss opportunities and identify promising paths forward towards 
making West Linn a more sustainable, resilient, livable community.

WORKSHOP 1: NEXT STEPS
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* All times aspirational and approximate

WORKSHOP 2: SCHEDULE

IMPLEMENTATION STRATEGIES
Tim Smith and guests present several grassroots strategies for 
making community projects happen [4:30-4:50pm]

Q&A AND WRAP-UP
[4:50-5:00pm]

STRAW POLL VOTING
Participants vote on their favorite project ideas from amongst all 
the groups. It is emphasized that this is just a casual straw poll, not 
binding by any means [4:15-4:30]

BREAK
[3:00-3:15pm]

CIVIC ECOLOGY PRESENTATION
Tim Smith presents on “What is Civic Ecology?” A brief overview of 
Workshop #1 outcomes and any updates that have occurred since 
then. [1:15-1:40pm]

EXERCISE #1: PROJECT DEFINITION
Attendees review Workshop #1 project ideas; identify promising 
project ideas; evaluate projects using the evaluation matrix; and 
begin thinking about implementation steps [1:40-3:00pm]

REPORT-OUT
Groups present their most promising project ideas and assets, 
constraints, partnerships, etc. [3:15-4:15pm]

INTRODUCTIONS
Members of the Sustainability Advisory Board introduce themselves 
and provide an overview of the Strategic Plan update process. 
Community members in attendance then introduce themselves. 
[1:00-1:15pm]

West Linn Community Workshop #2 
1-5pm, April 19, 2014
Sunset Fire Hall, 2215 Long St. West Linn, OR
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On Saturday April 19th, 2014, the West Linn Sustainability Advisory Board 
hosted the second Civic Ecology community charrette at the Sunset Fire Hall. The 
workshop was facilitated by staff from SERA Architects. The workshop’s goals were 
to build upon the ideas conceived in the first workshop and to identify the most 
promising projects for people in West Linn to carry forward. 

A bit over half of the 25 attendees had also been present at Workshop #1 on 
March 15, 2014; the remaining community members were new to the workshops. 
As an introduction to the process, the consultant team provided a summary 
presentation of the previous workshop and reviewed the project idea list generated 
by those participants. Community participants then reformed their breakout 
groups from Workshop #1 (with some new faces added) to discuss existing project 
ideas, create new projects, and work through an evaluation criteria process to 
identify the most promising and beneficial projects.

The evaluation process asked participants to consider numerous project factors, 
including assets and barriers, community involvement, timelines and costs, and 
benefits to the community and local businesses. The projects were also evaluated 
on the basis of the four principle Natural Step criteria; the City of West Linn has 
used this framework in the past and it provides a useful perspective for gauging 
the sustainability of project proposals. Teams reported back to the larger audience, 
presenting the projects they thought most promising. At that point, all workshop 
participants used voting dots to tally their favorite project ideas across all groups. 

The projects that received the most support from workshop participants are listed 
beginning on page 21. Those project ideas that were not as popularly supported 
(but are still valid for further exploration) are listed beginning on page 26.

WORKSHOP 2: OVERVIEW
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Tool Library

Partnerships

Retail

Solves a Community Problem
•	Reduces waste and saves money
•	Consolidates many disparate garage sales into a single event

Assets
•	Community-building
•	Keeps money local
•	Provides a convenient service/opportunity for West Linners

Barriers
•	Logistics challenge of organizing a single, large event
•	Difficult to promote/advertise

(Potential) Champions/Partners
•	Neighborhood Associations
•	Sustainability Advisory Board

Supporting Group(s)
•	Group 1

Solves a Community Problem
•	Overflowing garages
•	Waste reduction; cost savings

Assets
•	Reduce waste, save money, and prevent unnecessary purchasing
•	Likely a great latent demand for such a tool library
•	Convenience; tool use training opportunities

Barriers
•	 Ingrained culture of not sharing our possessions (though could involve an 

AirBnB-style verification/rating system)
•	Repair, maintenance, and liability
•	Organization, operations, and management - perhaps a digital location 

(instead of a centralized tool library shed)
(Potential) Champions/Partners
•	None identified

Supporting Group(s)
•	Group 1

WORKSHOP 2: COMMUNITY SUPPORTED PROJECTS

PROJECT: CITY-WIDE GARAGE SALE

PROJECT: TOOL EXCHANGE
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Landscaping

Community
Cooperative

Community
Garden

Solves a Community Problem
•	Creates a community place and activity; get to know your neighbors
•	Resilient, local food economy; builds skills and knowledge
•	School education opportunity
•	Could also focus on growing food plants

Assets
•	Large, open lawns for potential planting; favorable, rainy climate
•	Many experienced gardeners in the community
•	Medium for a small barter economy or time-bank

Barriers
•	Land constraints: zoning; hilly and hard to access; contamination
•	Lack of biodiversity

(Potential) Champions/Partners
•	Schools and businesses
•	EPA, watershed councils, local non-profit ecological organizations
•	Bosky Dell Natives
•	Farmers Markets

Supporting Group(s)
•	Group 2, 5

Solves a Community Problem
•	West Linn lacks local food and goods sources
•	Could be home to tool library, bikeshare, farmers market, medical office, 

and other community needs; skills and goods
Assets
•	Access to real estate agents who can assist in finding property for co-op
•	Could combine with a local currency or time-bank scheme
•	Keeps resources and money local
•	Skilled local population

Barriers
•	Difficulty in finding a location
•	Capital costs
•	Significant time investment

(Potential) Champions/Partners
•	WLHS Green Team
•	19th Street Farm
•	Financial / lending institutions

Supporting Group(s)
•	Group 3, 5

PROJECT: WEST LINN GARDEN TEAM

PROJECT: WEST LINN CO-OP

WORKSHOP 2: COMMUNITY SUPPORTED PROJECTS
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Bike Sharing

Parking

Solves a Community Problem
•	Provides mobility to kids, elderly, disabled
•	Links disparate commercial centers in West Linn

Assets
•	Potential tie-in with TriMet
•	Encourage local retail
•	Opportunities for trails and bikeways

Barriers
•	Capital and operating costs
•	Will need a partnership to implement

(Potential) Champions/Partners
•	Chamber of Commerce
•	TriMet
•	City of West Linn
•	Schools and senior centers

Supporting Group(s)
•	Group 3, 5, 6

Solves a Community Problem
•	Energy security; low-carbon future

Assets
•	Existing powerful natural water systems in West Linn

Barriers
•	Expense
•	Highly-technical undertaking

(Potential) Champions/Partners
•	Energy Trust
•	City of West Linn

Supporting Group(s)
•	Group 4

PROJECT: LOCAL TRANSPORTATION

PROJECT: HYDRO WATER TURBINE

District Energy

WORKSHOP 2: COMMUNITY SUPPORTED PROJECTS
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Supported
Community

Agriculture

Farmers Market

Community
Cooperative

Nurseries

Solves a Community Problem
•	Food security, access to healthy food
•	Excess of fruit going to waste

Assets
•	Could be a component of a larger co-op network in West Linn
•	Abundance of fruit trees in West Linn

Barriers
•	Pest prevention
•	Difficult to ensure sustainable harvesting practices
•	Distribution of collected fruit

(Potential) Champions/Partners
•	Food pantry
•	Portland Fruit Tree Project
•	Boy Scouts
•	4-H
•	Schools
•	Food Pantry

Supporting Group(s)
•	Group 4, 5

PROJECT: FARMERS MARKET

PROJECT: FRUIT TREE PROJECT

Solves a Community Problem
•	Creates a community place and activity; get to know your neighbors
•	Resilient, local food economy; builds skills and knowledge
•	School education opportunity

Assets
•	Potential siting at former police station
•	Guidance from Oregon City Farmers Market

Barriers
•	Siting, location
•	Parking/access
•	Seasonality
•	Oversaturation of farmers markets?

(Potential) Champions/Partners
•	Farmers
•	Artists and craftspeople
•	Business associations

Supporting Group(s)
•	Group 4, 6

WORKSHOP 2: COMMUNITY SUPPORTED PROJECTS
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School

Solar Energy

Buckman Community Garden. 

Education

Job Training

WORKSHOP 2: COMMUNITY SUPPORTED PROJECTS

Solves a Community Problem
•	Grassroots sustainability efforts - links with City and SAB

Assets
•	Students/teachers - STEM-aligned
•	PTA

Barriers
•	Bureaucracy

(Potential) Champions/Partners
•	Clare!
•	Future NPO Earthkeepers

Supporting Group(s)
•	Group 3

Solves a Community Problem
•	Energy security

Assets
•	Availability of open spaces and rooftops for potential installation

Barriers
•	Expense
•	Technical undertaking

(Potential) Champions/Partners
•	Energy Trust
•	Solar Oregon
•	Utilities
•	Schools

Supporting Group(s)
•	Group 6

PROJECT: WEST LINN SUSTAINABILITY TEAM

PROJECT: SOLAR ENERGY PILOT PROJECTS



26 SUSTAINABLE WEST LINN STRATEGIC PLAN UPDATE

Main Street

Landscaping

•	District energy center
•	Bio-fuels using horse manure
•	Local currency (could be integrated with Tool Library, Co-op, Farmers 

Market, and other promising projects)
•	Revitalize the Food Pantry
•	Backyard poultry (could be integrated with Co-op, Farmers Market, and 

other food sourcing projects)
•	Carbon offsets for City operations
•	 Invasive species removal (could be integrated with Garden Club and Fruit 

Tree projects)
•	Living Village Eco-Community
•	Stream restoration projects; natural habitat

Next Steps

Workshop #3, upcoming on May 31, 2014, will be the final gathering in this 
series and will allow participants to further identify opportunities, prioritize 
projects, and devise strategies for implementing ideas that will make West Linn 
a more sustainable and community-oriented city. Members of the Sustainability 
Advisory Board (SAB) will lead the workshop by summarizing past findings, helping 
attendees convene around project ideas they are passionate about, and facilitating 
conversations about how to make those ideas a reality.

The SAB will also further detail how the ideas generated through the Sustainable 
West Linn Strategic Plan Civic Ecology workshops will inform the broader West Linn 
Sustainable Action Plan. Tim Smith of SERA will discuss additional implementation 
and partnership strategies and will encourage workshop participants to take the 
lead in engaging their neighbors in moving forward with projects.

WORKSHOP 2: COMMUNITY SUPPORTED PROJECTS

PROJECT: OTHER PROJECT PROPOSALS
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WORKSHOP 3: IMPLEMENTATION STRATEGIES

West Linn Community Workshop #3 
1-5pm, May 31, 2014
Sunset Fire Hall, 2215 Long St. West Linn, OR

On Saturday May 31st, 2014, the West Linn Sustainability Advisory Board hosted 
the third Civic Ecology community charrette at the Sunset Fire Hall. Unlike previous 
workshops, this one was facilitated almost entirely by SAB members. During 
Workshop #2, community members identified a range of promising project ideas. 
Workshop #3 was held specifically to narrow the body of projects into a few of the 
most promising and popularly supported and then to enlist the input of attendees 
to devise more detailed implementation steps and strategies.

At the outset of the workshop, attendees voted their support for the projects in 
order to select the ideas to be further developed. Results of the voting are depicted 
below. The Tool Exchange Library, Fruit Tree Project, West Linn Garden Team, and 
Co-op projects emerged as the favorites. Workshop participants then broke into 
smaller teams to spend the next several hours formulating project schedules, 
budgets, team members, business plans, and other important details.

These details are presented on the following pages.



28 SUSTAINABLE WEST LINN STRATEGIC PLAN UPDATE

Community
Garden

Supported
Community

Agriculture

What is the Problem?
•	Fruit goes to waste in many people’s individual gardens. There is an 

overabundance of cherries, plums, apples, pears, grapes, figs, strawberries, 
blueberries, and tomatoes (this is an enviable problem to have)

•	Trees are often not properly cared for
•	How to match supply of fruit with demand for fruit?
•	How to find the labor-force to harvest the fruit

Tasks
1.	Coordinate with food bank for volunteers
2.	Get permission of participating homeowners
3.	Mapping of fruit tree locations (Miles McCoy has good knowledge)
4.	Coordinate with other organizations for volunteers
5.	Publicize the Fruit Tree Project for both tree-owners and food recipients. 

Media could include: newsletters, water bills, ads at schools)
6.	Organize a system for the ongoing care of fruit trees
7.	Establish system of ID/verification for “gleaners” (those who harvest fruit)
8.	Coordinate any special agreements between property owners and gleaners
9.	Educate people about using and processing the food.

Benefits
•	Provides food to those who want it and avoid waste
•	Community building / land stewardship

Budget
•	PR and advertising: $500
•	Stipend for three coordination managers $1500
•	Apple press rental for harvesting party: $100

Resources
•	Three managing coordinators (telephone, computer, PR outreach)
•	Mapping
•	Legal advice on agreements and liability
•	Equipment: gloves, pruners, vests, boxes, etc

Issues
•	Liability issues on private property

Duration
•	Multi-year with a seasonal focus

Funding / Research
•	West Linn Neighborhood Grants
•	PSU and Marylhurst student coordinators (MBAs?)
•	Availability of college student volunteers
•	Consider membership fees to glean
•	How does the Portland system work?
•	Sell produce through the Co-op (see project on page 29)

Champions
•	Miles, Lisa, Resiliency Organization of West Linn (ROWL)

PROJECT: FRUIT TREE PROJECT

WORKSHOP 3: DEVELOPING PROJECTS
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Partnerships

Supported
Community

Agriculture

Community
Cooperative

Problem Definition and Goals
•	Develop a local hub for produce/cafe, tools/crafts, classes/learning
•	A Co-op as the “heart” of West Linn

Budget
•	Rent or ownership of site
•	 Improvements to site/structure
•	Labor, management, logistics, marketing, equipment, maintenance

1-Year Action Plan
•	Solidify core team
•	Research startup business models
•	Find a suitable co-op location
•	Conduct a (potential) membership survey
•	Develop a business plan
•	Research USDA Grants

Champions
•	Miles, Lisa, ROWL

PROJECT: WEST LINN COMMUNITY COOPERATIVE

WORKSHOP 3: DEVELOPING PROJECTS
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Community
Garden

The Goal
•	Develop “learning gardens” as a place to provide fresh food and promote 

educational opportunities
•	Develop more cooperative opportunities

Benefits
•	Stronger sense of community
•	Boost food security

Tasks
•	 Identify potential garden sites throughout West Linn (public and private)
•	Build relationships with existing community gardens
•	Connect with experts (such as Marylhurst’s Masters of Food Systems and 

Society Management)
•	Translate plans into gardens

Resources
•	City staff support for community organization and classes
•	Need for land,water, compost, and tools

Duration
•	Multi-year start-up and operations timeline

Champions
•	Lisa, Tamara

PROJECT: WEST LINN COMMUNITY GARDEN TEAM

WORKSHOP 3: DEVELOPING PROJECTS
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Community
Cooperative

Materials

Tool Library

Landscaping

The Goal
•	A discount and no fee lending distribution center for use by, and benefit of, 

West Linn residents. (Influenced by tool library systems in Portland)
Problem Areas / Major Decision Points
•	Management (City, volunteers, paid staff)
•	Liability
•	Acquiring tool inventory
•	Hours of operation
•	Fee/membership structure
•	Location (Robinwood Station, Old Fire Station, Old Police Station)

Budget
•	Rent
•	Tenant improvements
•	Shelving, storage, computer
•	Tools
•	Basic office supplies
•	Proposed $5000 start-up with significant additional equipment donations

Funding
•	Start-up funding through West Linn Community Grant
•	On-going operations funded through rental fees and donations

Duration
•	Multi-year start-up and operations timeline (reduced hours in the winter)

Champions
•	Randall, Rich, Grant
•	West Linn Library and Parks Department
•	Friends of Robinwood Station (FORS)
•	Community Garden Groups (as potential frequent users of a tool library)

PROJECT: TOOL LIBRARY

WORKSHOP 3: DEVELOPING PROJECTS



32 SUSTAINABLE WEST LINN STRATEGIC PLAN UPDATE

Emerging projects with strong 
community support include: 

•	Tool Lending Library

•	Garden Teams

•	West Linn Community Cooperative

•	West Linn Fruit Tree Project

Moving Forward

The West Linn Sustainability Advisory Board, the City of West Linn, and numerous 
volunteers have put in many hundreds of hours developing and updating the 
Sustainable West Linn Strategic Plan. This process is setting the course not only 
for West Linn to become a more sustainable place in the environmental, social, 
and economic realms, but is also bringing together community members to create 
projects and structures that will benefit many inside and outside of West Linn for 
years to come. 

West Linn introduced the Civic Ecology approach early and effectively in this effort. 
The SAB has been a dedicated champion throughout and has successfully enlisted 
the assistance and expertise of many in the community towards advancing the 
project ideas that emerged through the workshops in Spring 2014. Workshop 
participants have coalesced around several promising project ideas; these teams 
will continue to work with the SAB to recruit partners, find funding, establish 
schedules, and get the projects up and running.

One or more members of the SAB will partner with each of the four project teams 
to help coordinate City support and other efforts. Additional steps will be necessary 
to build community support and rally others in West Linn to the cause. The SAB 
will take the lead on promoting these “Sustainability Projects” at various events 
and forums around town. Additionally, SERA Architects will remain available as a 
resource in the future as projects take hold.

The Civic Ecology approach works from the very beginning because it focuses on 
several vital elements of project conception. 

•	CONVENING committed stakeholders and partners
•	 INVESTIGATING problems that are truly important to the community
•	VISIONING solutions and systems that offer multiple benefits
•	 IMPLEMENTING projects that are broadly supported and offer opportunities 

for many in the community to get involved
•	CHARTING PROGRESS to understand the impacts of the projects and 

systems over time and on all aspects of the community

With that framework established, West Linn looks off to an excellent start bringing 
people into the plans for sustainability, resiliency, and engagement.

WEST LINN NEXT STEPS
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