
Draft Schedule
Historic Code Revisions 

Description
Staff review of existing code
Discuss draft work program and schedule with HRB
Planning Commission and possible City Council check‐in
Finalize work program
Produce RFP for consultant
Staff and HRB members choose consultant
Establish webpage
Form Technical Committee with representation from the HRB, 
PC, Willamette HD, and Landmark owners

AugustJuly '11 August September October April May June JulyNovember December January '12 February March

, ,
Technical Committee Kick‐off Meeting
Develop and distribute survey to identify issues and problems 
with existing code
Assess survey data
Technical Committee Work Session(s)
Drafting of amendments
Technical Committee review of draft amendments
Forum to discuss draft amendments
Initial HRB review of draft amendments
Additional HRB review of draft amendments
Internal review of draft amendments
PC briefing
Initial PC review and tentative direction of public hearing 
draft
PC direction on public hearing draft
CC briefing
CC public hearing and review of draft ordinance
CC direction on draft ordinance
Adoption
Final Documents to SHPO
       = meeting



Draft Public Outreach Opportunities
Historic Code Revisions

Neighborhood 
meetings to 
introduce the 

project, solicit issues, 
opportunities, and 
recommendations 

Mail survey to 
historic landmark 
owners and historic 
district owners to 
identify issues, 

opportunities, needs 
and desires 

Press release

Establish a web page 
with e‐mail list sign 

up and the 
opportunity to 

provide feedback 
during the process 

Participate on a 
technical committee 
(if we have one)

Release draft 
language prior to a 

forum and  
encourage those 

affected to review it

Public Forum

Virtual internet 
forum (interactive 

web page) to 
comment on draft 
language and forum 
recommendations

Historic Review 
Board Review

Planning 
Commission Public 

Hearing

City Council Public 
Hearing

Historic landmark 

METHOD TO INFORM AND INVOLVE

STAKEHOLDERS AND 
INTERESTED PEOPLE

and district owners 
and renters

Community as a 
whole
Neighborhood 
associations
- Willamette
‐ Sunset
‐ Bolton
Internal partners 
‐ Historic Review 
Board
‐ Planning 
C i iCommission
‐ Sustainability 
Advisory Board

Agencies with 
purview (LCDC, 
SHPO, ODOT, Metro) 

Others?
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