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West Linn Aquatic Center Committee
Meeting Notes
August 24, 2010

Committee Members present:

Tracy Gilday Nancy King
Greg Williams Sue McHugh
Michelle Wittenbrink

Jason Varga Kris Kachirisky
Ben Vaughn Thomas Boes
Parris Chargois Jan Warner

Opsis Architecture
Jim Kalvalage

Ballard King & Associates
Ken Ballard

Staff present:
Chris Jordan, City Manager

Ken Worcester, Parks and Recreation Director
Ken Warner, Recreation Director
Tina Lynch, Administrative Project Manager

The meeting was called to order by City Manager Chris Jordan at approximately 6:15pm.

City Manager Chris Jordan explained the purpose of the meeting and how the committee
selection process selected those that were on the committee. In addition a timeline was
discussed and the timeline for the City Council. At this point the committee is looking at a
probable November 2011 Ballot due date. The Council would need any findings and
recommendations from the committee no later than late Spring 2011. Mr. Jordan reiterated
to the committee, their goal: to review the aquatic proposal and narrow down details and
logistics and have a great package to offer to the Council.
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Parks and Recreation Director, asked to go around the table introducing each person. In
addition, Mr. Worcester will cover the expectations, goals, process and the timeline. The
City has done a couple different feasibility studies. The Council would like to see a good
package. The goal is to “break even” on the operational costs of the aquatic center.
Balancing operational costs is also incumbent. Our goal is to present a package that best
reflects West Linn; at this point we are not sure what that package is. Mr. Worcester
outlined that this is an advisory committee, not an advocacy group at this point.

Your role as the committee will be our ears in the community. Get a feel of what the
community is looking for. We are not sure what the ultimate successful project will be, and
we look to you for assistance. We will have meetings with the Council; allowing us to better
pave our path for this project. | think is going to be a fun project and we look forward to
working with such a dynamic advisory group.

The City issued an RFP for this project; we had a lot of response for this proposal. Ken
Ballard of Ballard King & Associates, showed up on many other teams when doing research.
Ken comes to us with a lot of experience. | believe we have a strong team, strong research
and the benefit of previous work to help guide us through this process. To find a copy of the
RFP please visit http://westlinnoregon.gov/parksrec/proposed-aquatic-center.

The question was raised to the City Manager, has the bond measure for next year been
accepted by the Council? Mr. Jordan replied, he said the opposite, the Council has not
accepted those dates, and that staff was working along that schedule, the Council has not
made any guarantees for any bond measure at this time.

The question was raised to the City Manager, what if the Police measure bond does not
pass? Will the aquatic center project be held in limbo because of that? In that hypothetical
situation, | unfortunately am not sure what would happen. We are taking this each step at a
time, and although that is a good question, | believe we are unable to address it this early.
Mr. Jordan stated he would like to remain optimistic that they both will be approved and he
is not forced to think about the hypothetical question.

The question was asked if the aquatic center team and the Police facility team will work
together? Ken Worcester stated that they will defiantly work together. At some point we
will check in with them, and go in with an open mind about the Police station. We have to
look at this in terms of sustainability, joint meeting rooms and the economic piece of it. We
have not really done anything in terms of space needs; public meeting rooms are definitely
something we need to address. We have one site right now that could potentially house
both projects; it is not carved in stone, but defiantly something were looking at.

Jim, Opsis Architecture, spoke on their team background. Our focus as a firm has been on
community aquatic facilities. We are responsible for the Firstenberg Center in Vancouver,
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which is a LEED gold project. We completely recognize sustainability is a key for your
community. Another important team member who was unable to be with us today, Doug
Whitticker, he’s from Water Technology, they are a group that specialize in pool design. He
will be with us at the next meeting.

Ken Ballard, we’re a recreation architectural firm, we deal with the operational sustainability
end of the project. We’ve done about 45 or more projects. In Oregon alone we have about 7
centers that are open and functioning. We will certainly focus on what is right for your
community.

Ken (), | would like to go over quickly, the project timeline and get input from the
committee. What we’ve outlined is a four-year process. *Please see attachments within this
webpage*. This would include but not limited to researching other aquatic centers that
have a similar footprint, based of the desires of the community. We will look at operational
costs, from materials, to cost recovery. We will look at the market analysis and
programming. The end goal coming to a conclusion as a committee to present to Council.

The next meeting will be about a month from now. At each meeting we will have different
expectations and goals. By the third workshop we would like to narrow down our options
and analysis, by work shop four we would like to be at a conclusion for our initial footprint
for the aquatic center. We will be going to City Council Work Session to speak on this
project. We would like the City Council to be as involved as possible. In addition we will be
visiting with the Planning Commission, to keep them updated as well.

The question was raised, is the Park Board involved? The Park Board is going to be part of
the entire adoption process. It does need to go to the Park Board, before the Planning
Commission, before the Council.

The question was raised; will this committee be making a presentation to the City Council?
And will it be right around the same time as the Police facility presentation? Yes, they are
running parallel, they will be presenting around similar times. The Police facility is further
along than this committee; the Police facility committee is refining an already accepted plan.
This committee (the aquatic) is starting from the beginning.

The question was raised, once both of the committees have made their recommendations
to the Council how does this affect decisions in terms of property? Our desire is to have
those decisions agreed upon from both committees, allowing the Council to focus on
options each committee has presented for each individual project.

The question was raised, Is Opsis working with the Police advisory board? No. Also, will
Opsis be working with this committee at Council Work Sessions? Or will it be just this
committee? No, Opsis will not be working directly with the Police advisory board. In terms
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of Work Sessions with Council, the staff will as a rule present the status of the committee
alone, there will be times when we ask some committee members to be present during
those meetings, and if need Opsis. This is a reminder, this is not a staff driven plan, but a
committee and citizen driven plan. This project has been a vision of this community for a
long time.

The website:
http://westlinnoregon.gov/parksrec/aquatic-center-preliminary-design-services.

This website has several different valuable resources including the 2007 Parks Master Plan,
the 2003 Feasibility Study that focused on market analysis and operational impacts of a
proposed aquatic center. And the 2004 concept plan and study in addition the 2009 Site
Plan for Parker Road. We would like to build a page with a blog, giving the community the
opportunity to express their needs/desires or concerns about the proposed aquatic center.

Jim & Ken Ballard discussed goals and visions for the project. There is a lot of historic data,
given us a great foundation to build upon. We also recognize this is a new start for the
project and we don’t want to be hindered by the historical aspect either. We will work
together to develop an aquatic center and potentially a dry-side program. Our primary focus
is West Linn’s needs, with the ability to sustain operationally in a sustainable way.

We will look at the site specifically, and speak with the Police facility committee. They will be
a key part in this site selection. We have options at this point. We believe 7.2 acres is a good
size site, and hope that both projects will work in conjunction with each other.

The question was raised, is Parker Road the default site? We are in the process of acquiring
that 7acre site. The question is, is that ultimately the right site for the aquatic center or the
Police facility or for both. That is what this group is intended to evaluate.

The question was raised, how will we figure out operations or revenues projections if we
don’t know what the Council is projecting as an acceptable outcome? Ideally you start at
100%, in all likelihood we will not be at 100%, what we don’t know is what that threshold is.
Once we start looking at tradeoffs, we will have a better idea what we are able to present to
Council. Opsis will be dealing with the operational implications throughout this process.

The question was raised? Will this be funded by the city or user cost? Is there a membership
like a neighborhood pool? It will most likely be all the above. The capital cost will be from a
bond measure, the operating cost will most likely be built into the parks budget, again based
on your property taxes. The user fees will be where we see the revenue. The difference
between the user fees and the operations cost will be the other subsidy. Could be
concessions or something similar, maybe a teen center? In terms of user fees, we will look
servicing areas. You can see we border Lake Oswego; there is a chance we would gain some
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of their population and in addition Tualatin, Oregon City and even Milwaukie. Those “user
fees” will be part of the operational plan and that will be discussed in future meetings.
Obviously, West Linn is the primary service area; we can share this benefit with our
surround neighbors once we’ve established West Linn’s needs are met.

The question was asked, will any of the S8million dollar capital bonds from 1998 be included
with helping finance this project. There is about $600,000 left that we are using to go
towards the property acquisition. In 1998, those funds would have bought the property
needed; now it will only buy about an acre in a half.

Jim - The very nature of the site were looking at, would lend a “civic campus”. In addition a
potential Police station. The site itself is very unique. We want to make sure we approach
the aesthetics, so it really reflects what West Linn Desires. Ideally LEED gold would be
preferable. The parking is an issue, we must have plenty of parking, but we do not want to
overwhelm the property with a parking lot. The outcome is to build public support leading
to a successful bond measure.

The question was asked, in looking at the Parker Road property, are we assuming the police
facility is in conjunction with the aquatic center. If we find this is not feasible are we looking
at a different location to do a site analysis? We are moving forward with this group looking
at Parker Road, unless we find a fatal flaw. Police integration with this site, is something we
have to look at. If there aren’t any fatal flows for the aquatic center is their one for the
police facility. If not, than is there room for both? This is what each committee will analyze.
If we find they are unable to share the same location, we have to decide which project
moves locations. The thought is the Police facility needs less space, but we have to wait until
we have determined the Parker property is not feasible.

Ken Ballard mentioned the option of stakeholders. We spoke with the School District about
athletic and curriculum needs. We have also spoken to some of the current athletic
providers assisted living facilities. Our goal is to include their impact on this project and the
need, if there is one. It was mentioned, the committee could ask Nike or the Blazers if they
have any interest in partnership.

Jim wanted to talk about input on the program. What other types of support elements
should be shared with the aquatic center. Often we like to look at high revenue — low cost
elements. Mr. () provided a few pictures of various pools to consider. *These attachments
can be viewed at the following website: http://westlinnoregon.gov/parksrec/aquatic-center-
preliminary-design-services. During his presentation he discussed several different types of
pools; ie. lap pool, family pools, spray pads, diving tanks and outdoor pools. In addition he
discussed, changing rooms, the arrival desk; and many other amenities in terms of the
“program” of an aquatic center. He also touched on the dry-side of the aquatic facility.
Within this concept is meeting rooms, a potential video playing station for youth, a teen
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room, a birthday room, class rooms or multipurpose rooms. In addition, he spoke briefly
about the potential for a gymnasium with the option of an indoor playground with
inflatables. It is the committee’s role to decide what sort of needs West Linn desires to be
utilized in this facility.

The committee will continue logistical discussion on September 21, 2010 6:00pm in the
Council Chambers.

Meeting Adjourned approximately 9:25pm.

RESPECTFULLY SUBMITTED,

Tina Lynch /s/
Tina Lynch




