CITY OF WEST LINN
Parks and Recreation Advisory Board Minutes
December 1, 2011

CALL TO ORDER/ROLL CALL

Members Present: Roger Shepherd, Vicki Handy, Don Kingsborough, Amy Murphy, John Linman and Todd Jones (via
Conference call)

Staff Present: Ken Worcester and Ken Warner

Guests: None

Meeting called to order at 7:04 pm by Chair Roger Shepherd

1.

2.

Approval of tonight’s agenda — Agenda was approved with Addition of #7 Dog Waste Bags

Community Comments — None

Adoption of minutes
Motion made by John and Seconded by Amy to adopt October 27 Minutes. Motion Passed Unanimously.

Board 2012 Goal Setting
Discussions completed and finished document created by Vicki Handy attached

Fields Bridge park Art Project
The Fields Bridge restroom construction project is eligible for the Percent for the Arts program. The County Art Action
Alliance will handle the project.

Other Project Updates

Marylhurst Heights Park — Playground is partially installed, completion scheduled for next comple of weeks.
Labyrinth has been completed as an Eagle Scout project.
Trail development will begin soon

Dog Waste Bags & Stations

It was explained to the Board that the Department felt that our current practice for doggy waste bags and stations is
still appropriate. There had been a presentation and discussion about other programs that deal with small reduced
costs and result in advertisement signs in our parks.

Next meeting January 26, 2012
Meeting adjourned at 8:58 pm
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“FWest Linn

Citizen Advisory Group Annual Report — 2011

GROUP DETAILS

Please select your citizen advisory group:

BHT Neighborhood Assaciation

Bolton Neighborhood Association
Citizens' Budget Committee

Clackamas Cable Advisory Board
Economic Development Committee
Hidden Springs Neighborhood Association
Historic Review Board

Library Board

Marylhurst Neighborhood Association

X | Park & Recreation Advisory Board

Parker Crest Neighborhood Association
Planning Commission

Public Safety Advisory Committee
Robinwood Neighborhood Association
Rosemont Summit Neighborhood Association
Savanna Oaks Neighborhood Association
Skyline Ridge Neighborhood Association
Sunset Neighborhood Association
Sustainability Advisory Board
Transportation Advisory Board

Utility Advisory Board

Willamette Neighborhood Association

Chair/President:
» Roger Shepherd

Vice Chair/Vice President:
* John Linman

(For Neighborhood Associations) Other officers & titles:

When and where does your group meet?
{e.g. Third Mondays at 7:00 at City Hali)
* Fourth Thursday at 7:00 pm at City Hall
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West Linn Parks and Recreation Board Goals and Plan

CURRENT YEAR GOALS & ACCOMPLISHMENTS

Please describe your group’s current year (2011) goals and accomplishments:

Goal: To help to establish ways to help volunteer recruitment efforts to increase the number of
volunteers in park improvement projects.
o A workshop scheduled twice this year was cancelled due to insufficient participation
Take care of West Linn Day
Coordinating Boy Scout and Cub Scout family involvement
Over 4000 volunteer hours at the Savannah Oaks site
Menthly Trail Discovery Walks
Monthly ivy management program
o MclLean House volunteer program
Goal: To review and recommend adoption of a Comprehensive Master Trails Plan
© Members participated and listened to community comments in the three area workshops
o Several members participated on the Technical Working Group to work with the consultants to
refine the plan
o Members followed the Planning Commission hearings and have responded to the community
input
o Several members have participated in a citizen’s committee to draft recommendations for the
Willamette River, Tualatin River and 1-205 trail plans
Goal: To develop an implementation plan for trail projects in accordance with an adopted
Comprehensive Master Trails Plan
o Waiting for adoption of the Master Plan
Goal: To review and recommend adoption of a Community Center and Aquatic Conceptual Design and
Operations Plan
o Several members participated in both the Citizens for a West Linn Aquatic Community Center
and the West Linn Recreation Center Task Force that resulted in a recommendation made to
the City Council in April, 2011
Goal: To help develop a plan of when to get a Community and Aquatic Center bond measure on a
ballot and a plan to sell it to the community
o With passage of the November, 2011 Public Safety Facility bond measure, discussion is now
beginning on this discussion
Goal: To advocate and help plan for the establishment of a West Linn Parks Foundation
o The Board is discussing alternatives to the formation of the Foundation
Goal: To assist with the continuance of Take Care of West Linn Day
o Several members participated in Take Care of West Linn Day projects on May 14, 2011
Goal: To have joint meeting with the Sustainability Advisory Board to discuss possible joint projects
o Several attempts to schedule a meeting have been pre-empted by other priorities

O 0 0O0QO

What types of issues/programs/events/activities did you work on and accomplish?

(o]

In addition to the issues, programs, events and activities discussed in the 2011 Goals and
Accomplishments above, the Parks and Recreation Advisory Board continues to offer advice and
support the many positive accomplishments of the West Linn Parks and Recreation Department,
including:

o Development of Douglas and Marylhurst Parks

o New restroom facilities and other improvements in Midhill and Robinwood Parks
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o Development of Robinwood Station as a neighborhood community center
© Recycling efforts at the Concert in Parks
© Supporting the many volunteer efforts, including activities at Mary S. Young Park, the Oak
Savanna and the High School Green Team
o Teen Advisory
o Supporting WL Parks and Rec staff in coordinating community events which create a sense of inclusion
and citizen engagement: Street Dance, Music in the Park, WL Old Time Fair and Parade, etc.
© The Parks and Recreation Advisory Board is discussing the possible acquisition and use of the Blue
Heron property

What challenges did you face, and how did you deaf with them?
o The Parks and Recreation Advisory Board is making an extra effort to respond positively to the
community input offered at the Planning Commission’s hearings of the Comprehensive Trails Master
Plan by listening to citizen’s concerns and develop strategies to work with the citizens to create an
acceptable and achievable plan.

FUTURE YEAR GOALS & PLANS

Parks and Recreation Department Goals:

Provide diversa year-round recreational activitizs for afl ages.

Preserve and maintain safe parks, facilities and natural spaces.

Engage citizens input on future direction, volunteerism and stewardship of our community.
Promote wellness in our community.

Demenstrate ethical and effective asset management and financial respousibility,

Praest our natural snvireiment and demonstrate grasn menagamant practices.

S p W

Parks and Rec Board 2012 Goals and Plans

NOT IN GRDER OF PRIGRITY

GOAL ONE: To help establish ways to help volunteer recruitment efforts to increase volunteerism ‘

1. Continue to build community engagement through involvement with
a. Take Care of West Linn Day
b. West Linn Centennial
¢. Musicin the Park
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d. Street Dance
e. West Linn Old Time Fair and Parade

2. Increase volunteer recruitment and program structure.
a. Volunteer tracking

b. Projects
¢. Schools
d. Scouts

e. Neighborhood Associations
3. Promote restoration projects

4. Enhance Volunteer project planner to the website
5. Develop a tool lending library for projects.

GOAL TWO: Complete the Master Trails plan and take it to City Council for adoption

GOAL THREE: To develop an implementation plan for trail projects in accordance with and
adopted Comprehensive Master Trails Plan

6. Complete and or plan specific trails:
3. Willamette Greenway Trail: Willamette Park to the Falls and onto McLean House
b. Rosemont Road Trail — Carriage to Luscher Farm

7. Continue and expand our recreation program: teen oriented, indoor, additional use in parks,
water safety, etc.

| GOAL FOUR: Support the development and funding for the West Linn Recreation Aquatic Center.

‘ GOAL FIVE: Support staff in executing operational efforts
8. Recycling programs at events and in parks management

9. Consider City Resources or new resources for visipnary use:
a. Bolton Fire Hall
b. Old police station
¢. Riverfront property at the house at Fields Bridge Park
d. Blue Heron Property Park and Reserve
10. Complete parks or resources in progress:
a. Marylhurst Park
b. West Bridge Park Master Plan
c. Explore the possibility of a Disc Golf Course
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West Linn Parks and Recreation Board Goals and Plan

d. Kayak launch on the Willamette
11. Continue to seek innovative funding

| GOALSIX: Continue to build an effective PRAB

12. PRAB administration groundrules
a. Collaborative teamwork
b. Innovative thinking and problem soiving
¢. Respectful of each other and all citizens
d. Model listening to all stakeholders
e. Distribute minutes and read minutes from other boards

13. Partner with other boards

What do you anticipate as your greatest challenges or obstacles?

o Adoption of the Comprehensive Trails Master Plan will continue to face resistance from certain
residents

o Animplementation plan for trail projects will be compromised by a lack of available funds

TOOLS FOR SUCCESS

What will your group require to attain your goals in 20127
{e.g. A specific Council action {specify); staff time or resources; BN 12/13 funding; communications assistance; community involvement, etc.)
o The Parks and Recreation Advisory Board anticipates the need to work collaboratively with other Boards
to develop the WL Recreation Center operations plan.

o Marketing and website support to increase awareness and volunteerism, community engagement and
community events.

Do you need any specific training to assist your work or goals?

o Board members can take advantage of training offered as being members of the Oregon Parks and
Recreation Association

o Board members welcome any City offered training for effective board meetings and operations

ADDITIONAL INFORMATION

Is there anything else you’d like the City Council to be aware of as they review this information and
formulate their Council goals for 2012?
o As the city nears completion of parks projects identified in the 2007 Parks and Recreation Master Plan,
an emphasis on trail and pathway projects is the next logical step for parks funding
o Many potential future pathway projects identified in the Comprehensive Trails Master Plan need to be
included in the Transportation System Plan update
o Passage of the West Linn Recreation Center bond measure should be a top priority in 281
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PR\West Linn

City Council Biennial Priorities

The West Linn City Council will work together on the following five priorities and relat
ed outcome statements in the upcoming biennium:

Public Safety Facility
¢ In the next 30 days, the City Council will facilitate the formation and leadership of a
political action committee {PAC) in support of a ballot measure on this topic.
¢ Inthe next 60 days, City staff will prepare a report to the City Council with an analysis
of potential public safety facility sites.
* By November 2011, the City Council will be prepared to pass a ballot measure funding a public s
afety facility.

Stafford Strategy

» The City of West Linn will continue to support the preservation of the rural nature of the Staffor
d area as a buffer between surrounding cities.

» The City of West Linn will work on this issue with surrounding cities and regional
partners.

» Ljtigation will be successful, and the Stafford area will be designated as a rural reserve.

Comprehensive Plan/Community Vision
Highway 43/Willamette Falls Drive

s City staff will develop an action plan and initiate the citizen visioning process for a targeted Co
mprehensive Plan change affecting Highway 43 and Willamette Falls Drive.

» The City Council and staff will actively communicate this process with the community so there is
understanding about the vision and involvement in the process.

» The City will work with regional governments to achieve a satisfactory ownership and
maintenance agreement for transportation corridors.

Political Advocacy & Citizen Engagement

e 2011 will yield a communications and outreach strategy that engages residents, leading to kno
wledge, trust and involvement by a diverse group of informed citizens.

o This plan will result in a knowledgeable, trusting, and diverse representation of our
citizens who are poised to become dynamic future leaders of West Linn.
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West Linn Parks and Recreation Board Goals and Plan

» (Civic engagement is measured by more than attendance at public meetings and now
includes technology, social media, and other opportunities that promote involvement
with city affairs.

Water Infrastructure Maintenance

* The Utility Advisory Board will recommend a plan to the City Council for maintaining,
upgrading and sustaining the West Linn water system.

The West Linn City Council also identifies the following four emerging community issu
es, and provides direction to the community and staff on these issues:

Aquatic Community Center

* A ballot measure regarding the aquatic community center will be on a future ballot pending the successf
ul outcome of the public safety facility measure.

* The City Council designates Councilors Tan and Cummings to converse with potential partners, the Parks
& Recreation Advisory Board and the Aquatic Community Center Taskforce on this
issue.

Public Art Process:

* The Parks & Recreation Advisory Board will suggest a new process regarding public art for City Councif ¢
onsideration.

2013 Centennial Celebration:

e City staff will assist with the long-range planning process for this event and work closely with
the volunteer planning committee,

Sustainability

s Sustainability should be incorporated into all City processes moving forward; sustainability is
integral to the West Linn culture. Sustainability is how we do business.
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