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1. Overview 
• A 22 question survey was developed jointly between City staff and Decker Business 

Consulting to ascertain city resident’s knowledge and participation levels in the 
neighborhood association program.  Additionally, residents were asked to comment 
on changes being considered to NA bylaws. 

• Placed on City website for 40 days (from September 19 – October 29) 
• 157 of our approximately 24,000 residents participated in at least some portion of the 

survey 
• More than half skipped the “qualitative” part of the survey 
• The complete survey results are at Attachment G 
• A sample survey is at Attachment H  
• Survey results can be further refined to show responses by neighborhood 
 
2. Quantitative Results 
• 85% (133 participants) know where and when meeting is 
• 66% (104 participants) feel they can fully participate 
• 59% (93 participants) have attended 1 or more meetings in the past year 
• 59% (93 participants) feel NAs contribute to the livability of the city 
• 54% (85 participants) feel well informed of NA activities 
• 49% (77 participants) believe their NA conducts their meetings in accordance with 

their bylaws 
• 33% (52 participants) think the NAs have a good working relationship with the city 
 
3. Qualitative Results 
 
A. NA Purpose. 

1.  The majority of the respondents felt the purpose of an NA is to: 
• Be a communication mechanism 
• Take formal positions and make recommendation to the city of issues 
• Initiate activities that better the community livability and increase 

camaraderie between neighbors and neighborhoods 
 

2. Quotes on NA purposes: 
• “Liaison between NA residents and city” 
• “Aid citizens in working through city processes” 
• “Keep residents informed of city activities that affect them” 
• “Coordinate volunteer projects to improve the neighborhood & city (i.e., 

clean-up days, ivy pulls, etc.) 
• “A way to present a collective voice to city in issues such as zoning, code 

changes, future plans” 
• “Be a forum for residents to note concerns” 
• “Facilitate multi resident movements in favor or opposition to city decisions” 
• “A way for residents perspectives to be on record” 
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B. What changes would they like to see. 

1. The reoccurring themes included:  
• Better and more communication 
• Better and different meeting management 
• Less hostile, more welcoming environment 

 
2. Quotes on proposed changes: 

• “Less formality” 
• “Less threatening combative environment” 
• “Ability to speak mind freely” 
• “Prepare thoughtful and accurate input to city” 
• “Email minutes” 
• “More outreach to members and focus on getting younger participants” 
• “Time limit on meetings” 
• “Less focus on personal agenda” 
• “More focus on good for neighborhood” 
• “More surveys to gather input” 
• “know when, where, time the meeting is with plenty of advance notice – 

advertise better” 
• “Newsletter to residents” 
• “Welcome newcomers, make meeting more inviting” 
• “Stay focused on agenda” 
• “Better funded” 
• “Timely posting of minutes on city website” 
• “Research and develop responses to the needs of all residents” 
• “Less pushing own agenda” 

 
C. The types of projects residents would like to see more of: 

1. The main theme of respondents included: 
• Making the neighborhood look better 
• Helping one another through social, camaraderie building events 
• Working on pertinent issues facing the city 

 
2. Quotes on projects residents would like to see more of: 

• “Sponsor information sessions on topics of interest” 
• “Beautification projects” 
• “Clean-up Days and Ivy Pulls” 
• “Community gardens” 
• “Yard work for seniors” 
• “Partner with neighboring associations” 
• “Sponsor activities for children when school is out” 
• “Fight business and government growth” 
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• “Picnic, get to know one another events” 
• “Show, instigate more school spirit” 
• “Recycle day” 
 

D. Types of activities residents would like to see less of. 
 

1. The major themes included: 
• Improving the meeting environment 
• Changing focus of issues addressed 

 
2. Quotes on things residents would like to see less of: 

• “Politics” 
• “Bickering” 
• “Being negative about the city” 
• “Acting like a tribunal” 
• “Focusing on land use decisions” 
• “Taking stands on issues that do not represent the neighborhood”  

 
E. How to make NAs more effective. 
 

1. The major themes included: 
• Better communication 
• Find ways for more participation 

 
2. Quotes on how to make NAs more effective: 

• “Involve more people” 
• “Communication – more frequently and with more people” 
• “Use email” 
• “Use survey monkey” 
• “Provide baby sitting at meetings” 
• “Inform residents what NA they belong to” 
• “More outreach to those who can’t attend” 
• “Move meeting to de-conflict with school activities” 
• “Part time city staffer to keep things rolling” 

 
F. What would encourage a resident to attend. 

1. The major themes included: 
• More welcoming, inviting meeting environment 
• Better meeting management 
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2. Quotes on what would encourage more attendance: 

• “Clearly defined agenda” 
• “Positive, caring environment” 
• “Reduced activist environment” 
• “Limit presentations to 15 minutes” 
• “Baby sitting services” 
• “Feeling welcomed” 
• “Notice of agenda at least one week in advance” 
• “Having more relative topics” 
• “Less hostility between people” 
• “Move meeting day” 
 

G. Recommendations. 
 
Several ideas were presented that could affect the current policies and procedures of 
neighborhood associations.  The following are some policy changes that might be 
considered: 
 

• Make an NA’s member roster with contact information available to all NA 
members, but only with members who give permission to disseminate such 
information 

• Have a general meeting at least once a quarter to improve communications, 
fully participate and act on city issues, and develop more volunteer activities 

• Move all meetings to Sunday evening to de-conflict with team sports, school 
events, and other weekday meetings 

• Sufficiently fund NAs to create an NA-wide newsletter at least quarterly 
• Provide one point of contact from the city 
• Create process to remove attendee, officer or committee chair if deemed 

necessary 
• Require agendas to be posted on city website at least one week before 

meeting 
• Use more technology to communicate (email, websites, electronic surveys) 
• Provide meeting management, agenda development, etc. to NA officers 
• The City Council may dissolve or un-recognize neighborhood associations that 

are not fulfilling the purpose of an NA as set forth in the standards 
• Require meeting minutes be posted within one week of meeting for timely 

dissemination of information 
• Increased communication services from the city for recognized NAs 
• Sufficient funding from the city to cover babysitting costs associated with 

meetings  
 



What should be the main functions of West Linn 
Neighborhood Associations? 
 

• To Build Pride & Camaraderie Amongst Neighbors  Support Grassroots Efforts to Improve the 
Neighborhood by Proposing Solutions to Common Problems  Help to Inform Neighbors of Land Use 
Applications that may have an impact on them and the City.  Serve as a social mechanism to meet your 
neighbors  Serve as a conduit to solicit City assistance to resolve or solve neighborhood issues. 

• to better those neighborhoods so that the contribute to the overall betterment of the City of WL. 
• 1. To act as a liaison between the NA residents and the City of West Linn.  2.  To aid citizens in working 

thru City processes.  3.  To keep the NA residents informed of City activities that affect them.  4.  To 
promote livability within the NA. 

• A resource for neighbors, a network for neighbors, a place to bring ideas concerns for neighborhood 
livability 

• Know your neighbor; livability, improvements to the neighborhood 
• I don’t go, I'm not going to waste my time with people who already have their own agenda. 
• To assist city in improving livability in the neighborhood in ways the city can't necessarily do.  Also to help 

voice neighborhood concerns to the city. 
• address community concerns germane to specific neighborhoods 
• Build community within the neighborhood and the City.  Provide two-way communication on issues in the 

neighborhood and with the City.  Coordinate volunteer projects to improve the neighborhood and the City, 
e.g. clean ups, ivy pulls, etc. 

• To provide a vehicle for the city council to receive the local neighborhood view on issues directly affecting 
them.  To provide a vehicle for citizens to have a direct method of discussing and addressing issues directly 
affecting their neighborhood 

• Keeping neighborhood members informed of general city happenings and things related to our 
neighborhood.  Finding out the needs and concerns are of the neighborhood and finding ways to address 
them. 

• To maintain the livability of the neighborhood 
• facilitate communication between the city government and the citizens 
• Helping neighbors with things that they are having troubles with like barking dogs, neighbors that have 

messy filthy yards etc.  Helping people in the neighborhood when dealing with the city like an advocate. 
• help direct land use and development - parks, housing/businesses/organizations - high density or otherwise 

(LDS), sidewalks, road repairs, crime fighting awareness, keeping tabs on city hall and 
government/volunteer agencies to keep West Linn a nice community. 

• Keeping the neighbors informed of what is happening in both our neighborhood and our city.  There are so 
many meetings and activities going on, it is impossible to keep up.   The meetings are a way for the 
neighbors to come together and have a say of what is happening in our neighborhood and city. 

• Livability of the community 
• A bridge between citizens and the city.  Mechanism to explain the workings of the city and how to obtain 

info and services.  A way to present a collective voice to city council on political matters, such as zoning, 
code changes, future plans. 

• 1) Keep residents of the neighborhood informed of city processes that impact them.    2) Be a forum for 
neighborhood residents to note their concerns.    3) When necessary, facilitate multi-resident movements in 
favor of or in opposition to city decision making processes to be sure that the perspectives of neighborhood 
residents are on record. 

• I have no idea since I don't even know which neighborhood we officially belong to.  I have heard rumors 
that we don't have one because we are on Mark Lane which is apparently the "line". 

• To ensure the flow of information between residents and the city. 
• Keep the elected government of West Linn in check whenever they try to circumvent city ordinance or 

even the dictates of reason. Unfortunately, the Mayor and City Council of West Linn don not always act in 
accordance with law or within the stated wishes of the citizenry of West Linn residents. 

• To work with the population and the city for a more livable city. 
• Represent membership issues as related to your neighborhood. 



• Reflect wishes of the resident majority. 
• Providing a forum for members to influence the character and livability of the neighborhood, not merely a 

venue for developers to push their McMansion enterprises on to everyone. 
• Help shape the future of the neighborhoods 
• Not much.  They should be for specific issues.  Usually the are used by a few to push their own agendas.  

Most people wont participate in ours, Marylhurst.  They hate the meetings and don't like dealing with the 
regular people that attend.  Tough to get good participation when "normal" people don't want to go. 

• Planning picnics, community events, and fun things for the neighborhood. 
• To direct growth in our neighborhood 
• To deal with land-use and livability issues. 
• To inform the neighborhood of activities that will affect the neighborhood (development, events, etc...), to 

serve as a forum to bring ideas to the city to protect the livability of the neighborhood, to provide 
opportunities for neighbors to get to know one another 

• Land use within the neighborhood. 
• To keep us current of any changes that would affect the livability of our neighborhood. 
• Provide communication and feedback between the City and the Neighborhood Association. 
• Serve as the grassroots of the city, emphasizing activities/developments/conditions in their own locale.  (It 

is the City Council's responsibilities to facilitate all of that input into what's best overall for the city.) 
• Be a laision to the Cit; bringing neighborhood concerns to the City and providing information to neighbors 

of important issues.  The meetings are also a forum to discuss issues/concerns. 
• What they already do. 
• Communicate with neighborhood residents, work with those wanting to present to neighborhood, work on 

neighborhood vision keeping in mind the best interests of neighborhood residents and West Linn as a 
whole. 

• Each association should be working to make it's neighborhood a better place for all the people within that 
neighborhood. 

• Represent the neighborhood in dealing with city government and neighborhood priorities 
• To represent the concerns of the neighborhood as a whole in the context of the City of West Linn.  To 

ensure that needs of older neighborhoods, in particular, are not "ignored" given the focus on new 
construction. 

• Maintaining the beauty and livability of our neighborhoods. 
• improve livability 
• have input on what the neighborhood should look like, feel like, etc. 
• Research and develop responses to the needs of all the residents. 

 



What specific changes, if any, would you like to see 
regarding your Neighborhood Association?  Why? 
 

• Less formality in running the meetings.  Easier and less threatening environment to speak your mind.  
Neutral Presidents that do not predispose a position on every topic.  Less emphasis on "voting" on land use 
applications but rather emphasis on preparation of thoughtfully prepared written input that outlines issues 
or areas of concern with possible alternative solutions or preferred outcomes notes.  This might lead to a 
partnership with the City rather than creating an adversarial relationship.  Too many votes are taken with 
little knowledge of the facts or misleading information. 

• I would like to see e-mail minutes distributed to all those in a specific NA.  Make it easy for people to go to 
the City of WL page to sign up for NA meeting minutes. (if they do - I'm not aware of it) 

• I would like our NA to focus on issues that are closer to the actual NA (within bounds).  We focus on 
things that are far beyond our boundaries and could be dealt with other entities.  We should focus on things 
closer to home. 

• None, my NA works great! (Willamette) 
• More action; less reaction 
• More outreach to people who aren't at the meetings. For example, send meeting notices to everyone in 

neighborhood and solicit input on website.  Make NH Association president a one-term deal.  Require NH 
president to live in city. 

• Increased funding for neighborhood association activities and code guidelines input 
• Remove the requirement to attend a meeting annually in order to vote.  Require a higher quorum for 

appealing land use actions. 
• Prevent radical individuals from using the association structure as a tool for promoting their personal 

agenda.  The NA should not be a barrier between the citizen and their duly elected representatives sitting on 
council. 

• TIME LIMIT ON MEETINGS! 
• A full email list of all neighbors so email communication can be used.  Minutes of meetings are never 

update on the website. 
• none 
• I'd like to see your task force stop trying to undermine it 
• Needs a younger participation and to be more involved with the people and not so political. 
• More surveys so folks can give their input if they can't make the meetings. 
• None.  I think they are working well. 
• More participation from the City, advertising, financial support, councilors that are elected based on NA 

boundaries, commissions and boards that are based on NA boundaries. 
• All in all, I think they work very well.  Dispel the notion that they exist ONLY as a social organization. 
• I would like to know about it. 
• I would like more people involved.  I think that the Homeowners' Associations should play a more active 

role. 
• Let newcomers (especially people from out of state) know about the Neighborhood Association and make 

them feel welcome. I have been here for a year now and have no clue what "district" I am in and where to 
meet and all that good stuff. 

• Have an acting, voting member on the City Council. The City Council is not always up front with the 
people of West Linn, and have been known to act first and then cover up later. Having at least one member 
of the voting board being a non-elected individual would help insure that the CC and Mayor do not just go 
off and do things that we only find out about at a later and "Oops! Too late!" date. 

• I think our NA is doing a super job.  Meetings are very informative and the President is very active and 
keeps up with all the meetings with the city. 

• Newsletter to residents. 
• I don't see the need for any specific changes in the NA, but what I would like to see is a City Council that 

doesn't have an authoritarian and dictatorial leadership style where contempt and disdain for citizen input 
are standard operating procedure; all the while posturing as though they are genuinely concerned about the 
opinions of the residents. 



• neighborhood associations should have more city influence 
• Make them all have the same by-laws and rules for operation.  Don't let Lynn Fox be a NA president ever, 

ever, ever. 
• I wish they were less combative. 
• None 
• None. 
• I think the Robinwood Neighborhood Association functions very well. 
• When I have attended, there have been times when individuals get off track, and the one hour meeting 

becomes 2 hours.  Need to stay focused and the agenda. 
• They should be better funded so they can do more work. 
• None 
• This is not a comment on my neighborhood  association, but a comment  in general  about all such 

associations.  They are too easily  co-opted to carry a small but very vocal & interested  group of folk who 
have  their own agendas. Some how  the weight given to any neighborhood's  recommendation and 
involvement needs to take this reality into account. 

• More assistance from the City of West Linn re: marketing, direction and general assistance. 
• No changes are needed. 
• None 
• Have not attended a meeting yet.  So, I can not quite comment on changes. 
• Make the meetings seem more inviting.  I felt like an outsider at the last meeting I went to and it seemed to 

suffer from low productivity and chaotic outcomes. 
• more turnout.  Not advertised well. 

• More open communication regarding agendas and meeting discussions. Timely posting of minutes on the 
city website. 

 
What type of projects would you like to see your 
Neighborhood Association do more of in the coming year? 
 

• Help build themselves as a conduit to disseminating land use information on projects within their boundary.  
Sponsor informative information sessions on topics of interest or concerning issues for which solutions are 
being sought.  Make suggestions and offer assistance to the City in solving problems rather than issuing 
ultimatums. 

• Make the area more presentable. Yank it into the 21st century - help WL get rid of "backward" image. I'm 
tired of seeing landscaping put it and ignored and permitted to be over grown and/or DEAD! 

• Communication methodologies within the NA (expanding our email distribution and formalizing a monthly 
newsletter). 

• Garden and maintenance of old Willamette with City help.  Monitor new commercial growth. 
• More neighborhood involvement, social events 
• Clean-up day was worthwhile. More would be nice. 
• oversight of proposed planning  Hwy 43 planning  native & non native plant information  toxics, pesticide, 

herbicide use 
• Volunteer activities to improve the environment, economy and/or the social equity of the neighborhood, 

e.g. ivy pulls, support local businesses, do yard work for seniors of low income residents. 
• Work with their neighbors to promote citizen participation in local and regional issues.  The NA needs to 

develop strategies for involving and informing their neighbors in the work of the NA 
• cleanup 
• Ask the neighborhood what is important like upgrading the speed bumps, tree height for better views 
• Help neighbors and not get involved in the Politics of who is going to be the next mayor etc.  Help those 

that make decisions understand how bad hwy 43 really is and that we have to have it changed to four lanes 
now. 



• Bring back "right turn without stopping signs", replace stop signs with yield signs in low traffic areas, do 
not take away green space for housing developments 

• Continue keeping involved in what is going on in the neighborhood as far as development, parks, 
crosswalks, etc as well as keeping informed on what is happening in the city as a whole. 

• Nature in the Neighborhood grant 
• Mix is good right now. 
• 1) Build better rapport between the businesses and residents residing in the neighborhood.    2) Build better 

rapport with other NAs, especially adjacent ones, to ensure synergy of NA processes. 
• We would really like some sidewalks so our kids can play outside and not be in fear of getting hit by cars 

(who drive WAY too fast on our street). 
• Block parties.  Clean-ups.  Advocate for dog parks. 
• Reviews of all city plans for commercial and for residential building projects, other than those involving 

one owner building one residence on a single property. 
• To work with the city to have more activities for the children when school is out.  TOO MANY KIDS 

JUST WANDERING AROUND IN THE EVENINGS AND ON WEEK-ENDS... 
• Fight business and government growth! 

 
• I would like to see a trail or pathway along the shoreline of the Willamette River, where state owns the 

right of way.  This is public property much like all the easements that are owned by the City but not 
maintained because the leadership and the staff doesn't have the cajones to do something about it. 

• figuring out ways to be taxed less, 
• Clean up days are good.  Picnics are good. 
• Picnics, clean ups, etc. 
• Beautification projects 
• Traffic and street planning. 
• I would like to see the Neighborhood plan passed with code language developed (or adopted as it is 

essentially written already) so that we can protect our neighborhood (promote development but avoid over 
or improper development).  I would also like to pursue purchase/protection of the College Hill Estate 
Property to avoid a potentially significant negative impact on the neighborhood as it exists today. 

• Provide information and pending land development. 
• It would be interesting to get the neighborhood to show more school spirit regarding the Middle School and 

High School, regardless of having children there or not.  Some cities fly banners on game days, put mascot 
footprints on the streets, etc. 

• Hard to say as our group is in on beautification, meeting with city officials, reviewing proposed city 
activities in the neighborhood.  Perhaps an annual picnic/meet your neighbor event would be a good thing. 

• I like the clean up and beautification projects as well as candidate or ballot measure forums. 
• Take an active part in neighborhood development, including having more of a say in business and 

commercial development projects before they go to the planning commission. 
• Neighborhood clean-up/recycling days.  Meet your neighbors events and informative talks regarding 

changes in West Linn. 
• Neighborhood watch type projects, police patrol of Summit Street. 
• Have not attended a meeting yet.  So, I can not quite comment on changes. 
• Improving the appearance of the entrance of our neighborhoods 
• Promote a sidewalk up Skyline before someone gets killed. 

 



What type of projects would you like to see your 
Neighborhood Association do less of in the coming year? 
 

• LUBA Appeals  Voting to Support or Deny Land Use Applications.  The "vote" itself is of little to no value 
to decision makers. 

• LESS politics and MORE improvement throughout the Bolton area. 
• Land use outside of the NA, City council fights, statewide projects, worldwide projects. 
• None that I can think of 
• bickering 
• No social activities. 
• Acting like a tribunal and being negative about the City. 
• Taking stands on issues that do not represent the neighborhood. 
• Stay way out of politics and to stop building so many parks. 
• Our neighborhood association is doing a great job and should continue doing what they are doing.  They 

are open to new ideas, comments, and participation. 
• Formal meetings 
• Mix is currently fine. 
• No idea what they are doing now. 
• Speakers on the evils of fluoride.  That was wack. 
• Have to run around trying to get the residents within their NAs involved in last minute activities . 
• If some NA did LESS, they would be doing nothing.  Why would anyone want them to do less, except 

maybe the city so that they have no opposition to what they are doing. 
• Our NA doesn't really do that much to begin with so it would be hard to do less of nothing.  It would be 

nice to have a community garden in the area but I don't suppose people would go for that. 
• promoting development, 
• Land use appeals and general busy body activity, especially when they only hear half of the facts / story. 
• Get involved with land use issues in other Neighborhoods. 
• no comments 
• I would like to spend less time justifying why/how we exist.  I would also like to spend less time running 

circles within the planning dept trying to get our neighborhood plan adopted.  Can we just get this done and 
move forward? 

• Beautifying one street within the neighborhood. 
• Nothing.  Our group is hard working and conscientious. 
• no comment 
• None 
• Have not attended a meeting yet.  So, I can not quite comment on changes. 

 



What ideas do you have that would make your Neighborhood 
Association more effective? 
 

• More community service project sponsorship and coordination. 
• COMMUNICATION that reaches every home in the NA area. 
• Hmmmm ... a friendly, engaging, approachable posture??? 
• Communicate more via email and survey monkey 
• term limits 
• More outreach to people who can't attend meetings. 
• Require the NA to report to their neighbors on a regular basis what they have been doing.  Using a Listserv 

such as the city does would be an excellent beginning for empowering the neighbors. 
• more frequent but shorter meetings  better communication through web and e-mail 
• A full email list of all neighbors so email communication can be used.  Minutes of meetings are never 

update on the website. 
• Having the City Council take each neighborhood seriously, the livability and actions of the residents seem 

to not be taken seriously and council's lack of attention to its residence. 
• I would like to see the association hold meetings that talk about how to deal with the city when you need to 

get permits or help.  Maybe they could have city officials come and talk about that type of thing and then 
make themselves available for talking over things like this and to work as advocates to help neighbors deal 
with the city.  Maybe work with the police in helping to deal with problems in the neighborhoods and to 
help us police things ourselves.  We also need help with the cedar oak boat ramp and the cedar oak island 
as no one seems to know who to call when I call in about a fire on the island. 

• Bigger online presence to get more folks' input. 
• I'm impressed at the efforts of our NA--working on a web site, a newsletter, park trail clearing involving 

boy scouts and local schools. 
• Have funds available for events that are NA sponsored through the City. 
• Would like the council to stop acting as if they MUST be cheerleading squads for whatever they're doing 

and to stop treating them as enemies if they collectively disagree.  The council's position of "our way or the 
highway" is undemocratic and offensive.  It's this latter attitude that's led to this stupid "repair the NAs 
effort." 

• I would let every household know to what neighborhood they belong. 
• None. The city doesn't listen to my NA, they all hate each other, it just gives me a huge headache. 
• As stated in #2, have a rotating, NA member as a voting participant in the City Council. Also, to not try to 

remove, block or reduce City-sponsored funding for NAs. 
• I think that the city could incorporate information about what is going on at each individual NA meeting in 

the monthly newsletter. 
• Keep the City Council from meddling in the affairs of the Neighborhood Assoc.  Provide more outreach to 

the residents through the NA.  Do something to get people interested in their neighborhood and the 
community. 

• Have city council support and listen to NA desires . Especially on protecting open space and parks 
• I don't know.  Normal people have lives and better things to do than sit in a boring meeting and listen to 

people whine.  Hard to get normalcy to return when normal people are not motivated to attend.  Every once 
in a while an issue rises and there is good participation.  So it is good to have the NA's around. 

• Plan more community events in our neighborhood. 
• no comments 
• Just to get even more involvement with the neighbors- residential and business owners alike. 
• Focused meetings with a purpose. 
• It is hard to attend meetings when they conflict with school activities.  I realize that no one date is 

foolproof. 
• Given the limited resources, that's like asking a Congressman how he'd spend the money now being spent 

on the Iraq War.  Why waste your brain?  It ain't happening.  How about a part-time staffer to keep 
everything rolling? 

• Involve more people. 



• First, the City of West Linn needs to show an actual interest in neighborhood associations as valued groups 
within the city.  We do have some neighborhood associations that utilize the platform inappropriately, but 
for the most part the intent is honorable.  If West Linn can work positively with neighborhood associations 
and take the time to determine which requests/projects have merit, then the neighborhood associations have 
a chance for success. 

• If we could find things that would spark an interest for more people.  It would have to be something that 
would bring people out of their homes and away from other family activities. 

• none 
• Have not attended a meeting yet.  So, I can not quite comment on changes. 
• Come up with more focused directives prior to the meetings.  Combine forces with other neighborhood 

associations to improve the city as a whole for more complicated and far reaching issues. 
 



What would encourage you to attend Neighborhood 
Association meetings more frequently? 
 

• A more clearly defined agenda, and a knowledge that others would also attend.  At the last neighborhood 
meeting less than 10 people showed up. 

• Positive caring environment for the community as a whole and neighborhood rather than an activist or 
political atmosphere that either makes you an outsider or insider depending on your belief and position. 

• I'm planning on getting involved and attending... but if I sense while there that it is a "good ole boy" group 
I'm not going to be inclined to participate. 

• A complete stop to the negative, gotcha politics.  A focus on issues unique to our NA. 
• Less other commitments in my life 
• acquiring actual information, networking at meetings 
• Dismantle them 
• Requiring a ranking city staff member attend to inform regarding current issues.  Limit all presentations to 

15 minutes each.  Set maximum time for meeting. 
• childcare 
• More positive activities; new, positive participants and leadership 
• Knowing that they were truly open(neutral) and willing to hear and explore what the neighborhood believes 

are the issues or solutions. 
• stop being city bashers 
• If I knew what was happening. If I felt informed. 
• A more proactive City Council participation and caring for the residence. This would show that the citizens 

or West Linn are heard and taken seriously 
• BEER 
• Limit length of meeting. 
• The city processes seem so bogged down that by the time a neighborhood association be value added, we 

all forgot what the initial question was.  There is also the issue of a tiny participation. 
• More notice on agenda; babysitting services 
• If they would stop worrying about who they should endorse on the next election and instead help the 

neighbors in their areas only.  Get out of the politics and help the neighbors with things that are important 
to us. 

• Have an agenda.  Tues. or Thurs. evening 7:30pm. 
• Knowledge of who, what, where, when, and why. 
• More informal.  Have them at people's homes in the neighborhood.  Serve wine.  Be friendly.  Just because 

I haven't lived here all of my life doesn't make me an idiot that needs to be instructed as to the history.  Not 
everyone wants West Linn to stay the same. 

• Feeling welcome. Knowing which neighborhood I live in. I am from out of state and have no idea. I do not 
know where they meet and when. 

• If I felt that the City Council and Mayor took their efforts seriously, and not that they see NAs as a source 
of irritation. 

• Notice of agenda for each meeting. 
• A record of success in having represented the majority neighborhood opinion and actually persuaded the 

city council to that effect.    In my opinion, the council is all powerful, and unfortunately, the members are 
not elected from a district, rather the city as a whole.  This would be like having US congressmen not be 
responsible for specific populations of people. 

• it seems to be of no use to contact the president of my neighborhood association....I asked for help re: laws 
broken & received no response. 

• Nothing. 
• nothing 
• I need to remove conflicts in meeting times with my schedule. 
• Topics of interest including ways to improve the quality of life in WL 
• My children getting older 



• Nothing.  My work schedule makes attending difficult. 
• Nothing in particular.  I attend when I can and when I'm aware of the meeting. 
• I need to develop an attitude that says I can make a difference. A less hectic life schedule would help. 
• Discussions around livability within the neighborhood.  Increased sidewalks, paths for pedestrian use.  

Information regarding pending developments. 
• I'm still disappointed that the LDS building is going to be built in the middle of our neighborhood.    I know 

it's not the Neighborhood Association's fault, but I'm burned out on participating in local efforts to keep our 
community livable.    The LDS church bullied its way right into our neighborhood. 

• If I had more time away from work and other activities to which I am already committed. 
• If possible, try to coordinate with the schools and try not to meet when there are big events going on. 
• More relative issues. 
• Don't cancel meeting at last minute.  Don't switch meeting day too often. 
• Agenda 
• Having more time on my own personal calendar between demands of work, school (kids in school), church, 

and other related issues (environmental group activity) and more.  If they met less often maybe it would be 
easier but then the agenda would be twice as long.  Not happening. 

• no comment 
• I am not looking  for more meetings to go to. 
• If information presented would benefit me or my family. 
• be more supportive of the city 
• I get what I need by email updates and the ability to send my comments to active participants as input 
• If there is a conflict with the school schedules, such as tonight, (Back to School Night at the High School),  

then I will not be available to attend.  Otherwise I do attend the meetings. 
• Having scheduled and on my calendar far in advance.  I travel for work and find it hard to attend based 

upon my schedule. 
• If I felt like it would make a difference... 
• LESS HOSTILITY BETWEEN PEOPLE 
• Nothing 
• Meeting times 
• ? 
• Better communication regarding agendas. Moving meeting day. 
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NA PRESIDENTS SURVEY FINDINGS 
 
1. Overview 

• A 19 question survey for neighborhood association presidents was developed 
jointly by the City staff and Decker Business Consulting. 
 

• The goal of the survey was to ascertain viewpoints, information and 
recommendations on NA policies and procedures.  This information will be used in 
determining if any changes to current policies and procedures should be made. 
 

• A total of 7 NA presidents responded to the survey.  Of those, six were completed 
via electronic format and one was completed by hand. 
 

• The NAs that did not participate are: 
• BHT 
• Marylhurst 
• Tanner Basin 
• Willamette 
 

• As the survey results proved difficult to print in a readable manner, the findings 
have been consolidated and reproduced into a document entitled “NA 
Presidents Survey Data.”  This is at Attachment I 
 

• A sample survey is at Attachment J 
 

• All references in this documents of “the NAs” represent the view of the 7 
responding presidents.  It is not meant to be taken as the views of all. 

 
2. The NAs meet a various amount of times during a year.  Two meet 12 months out of a 

year, 2 meets 10 months, 1 meets 6 months, and 2 meet 4 months. 
 
3. Four NAs go “dark” during some portion of the year.  They are Bolton, Sunset, Parker 

Crest, and Rosemont Summit. 
 
4. Four NAs had an average attendance above 10.  Five had their lowest attendance 

at 8 or higher.  Meetings regarding the Neighborhood Plans have brought the 
highest attendance.  Three had their highest attendance between 20 – 26 
attendees. 

 
5. The main purpose of an NA in their own words are: 

• Keep residents and members abreast of what is happening in the neighborhood 
• Let the city know our needs and desires 
• Facilitate informed participation on issues affecting neighborhood and 

community livability 
• Coordinate neighborhood events and activities 
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• Address issues relative to the specific neighborhood 
• Ensure taxpayers have a voice in community matters 
• Provide for a forum for public discussion 
• Keep public informed on issues that effect the livability of the neighborhood 
• Protect the quality of life and character of our neighborhood 
• Increase our sense of community 
• Facilitate communication between the city and citizens 
• Be a liaison/conduit between residents and city staff and council 
 

6. All seven have only 2 or less standing committees.  Three don’t have any.  None 
have a committee for community outreach / membership or PR.  Neither do they 
have a standing committee to gather, research, and report on city issues. (Note:  
Only Hidden Springs bylaws indicate no standing committees.  All others state they 
will have them.  The amount ranges from 6 – 8 committees). 

 
7. Five of the NAs would be interested in the City distributing a newsletter specific to 

their NA.  There is some concern about the editing of it.  Three are OK with the city 
editing and two would prefer to edit their own.  Also neither Bolton nor Hidden 
Springs wanted this service.  Other ideas for reaching entire communities included 
inserts in the water bill, notices to school children, chamber website. 

 
8. Five would also be interested in enhanced city web services for their NA.  Some 

other recommend services include:  NA bulletin board at city hall and library, notify 
local newspapers of meeting information, keep city website current, post minutes 
quickly, televise meetings, presidents meet with council at least twice yearly, 
listserves. 

 
9. The NAs are very creative in outreach communication to residents.  The approaches 

used include: 
• Yard Signs (5 NAs) 
• NA Website (2 NAs) 
• Door-to-door Canvassing (2 NAs) 
• Notices left on Mailboxes (1 NA) 
• Newspaper Articles or Calendars (3 NAs) 
• Telephone (3 NAs) 
• Email (6 NAs) (Note:  the NA with the largest population does not use email yet 

has one of the highest average attendance) 
• Newsletters or Mailings (2 NAs) 
• Listserv (1 NA) 
• Chamber of Commerce Website (1 NA) 
• Update Newsletter (1 NA) 
• City Website (1 NA) 
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10. The NAs have a wide variety of activities they are involved with.  Bolton and Hidden 

Springs are commended on the breath of services they provide.  The activities are: 
 

• Beautification Projects: 
• Park and Trail Clean-up 
• Trail Benches 
• “Dump” Days 
• Orchard Restoration 
• Garden Maintenance  
• Park Playstructure Build 
• Ivy Pulls 

 
• Community Building: 

• Sponsoring music in the parks 
• Ice Cream Social 
• Old Time Fair Booth 
• Christmas Party 
• Fourth of July Party 
• Partnering with Eagle Scouts 
• Trail walk with Rosemont Ridge students 
 

• City Issues 
• Developing Neighborhood Plans 
• Hosting informational meetings on upcoming land developments 
• Facilitating discussions and recommendations on traffic issues 

 
11. All seven rely on the majority of their funding to come from the City.  Sunset also 

raises funds from the proceeds of its fourth of July celebration.  Hidden Springs had a 
neighborhood-wide garage sale. 

 
12. The majority of the NAs support the use of proxy polling to gain input from a wider 

amount of their residents.  Comments include “practical way to get input from 
residents” and “NA presidents should be required to consider the view of the entire 
neighborhood, not just those that show up or email.”  However, the minority strongly 
oppose the idea.  Comments include “The word proxy seems to give it more weight” 
“perhaps muddies the water” “If your looking for knee jerk reactions, this will do the 
trick.”  “People reverse their position once they hear all the information provided at 
a meeting.” 

 
13. The majority did not support proxy voting.  The consensus was people should attend 

meetings in order to be properly informed before they vote on issues.  However, the 
minority pointed out that it’s an acceptable form of voting in Oregon.  Of interest is 
the fact that one NA “steers away from formal votes” – they try to consensus build. 
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14. The NAs elect their officers in a variety of months.  Only three indicated the exact 

month of their elections:  February, September, and October.  One doesn’t have a 
formal mechanism for elections.  The majority have their terms of office for two years.  
But two do not have a limit on the amount of years an officer can hold a position – 
just as long as they are “re-elected.”  All but one have difficulty finding people willing 
to take on a position.  (Note: Bolton, Skyline & Parker Crest state their terms of office 
are for two years, but their bylaws state one year) 

 
15. The NAs expressed several ways the city could help increase their effectiveness: 

• Correct and current information services in the Update and city website 
• Provide respectable funding 
• Fairly allocate funds among “active” and “inactive” NAs 
• Provide “on the ground” evidence that the NA has been heard 
• Provide an effective system for purchases that does not tie up members personal 

funds 
• Create and make available a list of all HOAs, their officers contact information, 

their CC&Rs, and bylaws 
• Give adequate notice of meetings 
• Keep residents and presidents on contact lists until they inform they city to 

remove their name from the list 
• Have open office hours for the Mayor 
• Representation from the Mayor or City Councilors at NA meetings 
• Do not institute a “grant application” type process 
• Allow articles to be posted in other city publications 
• Shared use of the government access channels 
• More interaction and promotion of the NA Program by the city and its leadership 
• More opportunities for public outreach through a community development office 
• Website, listservs, and email forwarding 
• Make the NAs relevant in the land use planning process 
• Periodic communication and meetings of the NA presidents. 

 
16. Recommendations. 
Several ideas were presented that could affect the current policies and procedures of 
neighborhood associations.  The following are some policy and procedure changes 
that might be considered: 
 
• Change requirement for minimum number of meetings to quarterly 
• Develop procedure on how NAs go dark and how to communicate decision 
• Make a quorum equal to 10 members 
• Develop process to increase attendance at or participation in NA activities 
• Develop list of services a recognized NA can receive from the city 
• Develop process to increase NA involvement of city issues 
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• Eliminate need to have standing committees or require a minimum that align with 
the purpose and work of the NAs 

• Develop process to eliminate long wait time for reimbursement of funds 
• Allow use of proxy polling 
• Develop process to have City Council engage citizens to participate in NAs 
• Require NAs to summit annual goals with estimated costs associated with them and 

use that figure to determine annual allotment 
• Allow NAs to give or share monetary resources received from the city 
• Provide enhanced technological services to NAs that desire it 
• Review Land Use processes to make NA involvement more relative  
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1.  Which neighborhood do you belong to? 
• Bolton 
• Hidden Springs 
• Skyline Ridge 
• Sunset 
• Parker Crest 
• Robinwood 
• Rosemont Summit 
 
2.  How often does your NA hold General meetings? 
• Bolton    Monthly 
• Hidden Springs   Monthly 
• Skyline Ridge   Quarterly 
• Sunset    Quarterly 
• Parker Crest   Monthly 
• Robinwood   Monthly 
• Rosemont Summit  Bi-monthly 
 
3.  Does your NA go “dark” 
• Bolton    Yes Aug & Dec 
• Hidden Springs   No 
• Skyline Ridge   No 
• Sunset    Yes 
• Parker Crest   Yes (weather and seasonal considerations) 
• Robinwood   No 
• Rosemont Summit  Yes 
 
4.  Please tell us about your meeting attendance:  
     Ave   Highest  Lowest 
• Bolton    25   120   16 
• Hidden Springs   12   26   8 
• Skyline Ridge   6   20   4 
• Sunset    15   25   8 
• Parker Crest   5   40   1 
• Robinwood   25   75   20 
• Rosemont Summit  8   75   4 
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5.  What kind of standing committees do you have?  How does a member become part 
of a committee? 
 

Bolton 
Hospitality Team & Phone team for notice of meetings.  Members volunteer 

 
Hidden Springs 
HSNA members do not like Committees because they seem to go on forever and 
accomplish little or nothing.  Members seem to be willing to serve on Task Forces that 
address specific issues with the object of taking some action on that issue and 
achieving a goal.  For instance, the HSNA Traffic Safety Task force was formed 
because the existing process of passing a resolution and attending WL Traffic Safety 
Committee meetings went on for four years with no results other then to loose the 
very safety devises HSNA RESOLUTIONS were requesting.  After spending nearly 100 
hours of volunteer time, less than nothing had been accomplished.  Subsequently, 
the HSNA Traffic Safety Task Force was formed (at an HSNA meeting), subsequently 
met with the head of Public Works and City engineering staff and outlined specific 
safety issues.  The head of public works and city staff recognized safety 
improvements that could be implemented at low or no cost to the city and worked 
with a Home Owner Association and HSNA to clear up "line of sight" and other safety 
issues.  The HSNA Safety Task Force accomplished its initial goals of obtaining 
sidewalks, a safety mirror & clearing lines of sight on Santa Anita. The Task Force is 
currently accumulating information regarding the presence of large commercial 
trucks using Pimilico, Santa Anita and Apallosa to avoid the freeway, 10th street exit 
and the long freeway loop to the airport from I-5.  These are neighborhood streets 
and this is inappropriate, dangerous traffic which should be on the freeways or 
streets designated for their use.      Anyone can become a member of a committee 
by contacting the Neighborhood President and offering to volunteer.  We try to 
keep the Task Forces to between eight and fifteen members.  If they get much larger 
or smaller they seem to loose focus.  People who are nonparticpatory are replaced.   
The HSNA president is responsible for providing meeting rooms if needed.  Email 
communication is encouraged but those without access to email are encouraged 
to participate and given copies of all correspondence.    If a participant decides 
they do not have the time necessary and cannot participate or if the task force 
morphs into a longer commitment, they can recuse themselves or simply ask be kept 
informed of any decisions made by the task force.  The HSNA membership votes on 
the findings of the task force and any actions or resolutions are decided by the HSNA 
membership. 
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 Skyline Ridge. 

We have a standing CC&R committee led by Kelly Pyrch. Participation is voluntary.    
We have a welcoming committee, also voluntary. 

 
 Sunset 
 None 
 
 Parker Crest 

NA Development Plan; Attend and show interest; voted on by committee members, 
 
 Robinwood 
 Vision (Neighborhood Plan) Steering Committee.    Open to any volunteers. 
 
 Rosemont Summit 
 No standing committees.    Express interest to join or form one. 
 
6.  What methods have you pursued to increase awareness of your Neighborhood 
Association in the past twelve months?      What have been the most and least 
successful tactics? 
 
 Bolton 

We are getting more signs and continuing phone contacts of those signing in on our 
attendance sheet.  Both have been effective.  Mass mailings are certainly not cost 
effective for us. 
 
Hidden Springs 
1.)HSNA has created an extensive email contact list which is used to notify members 
of meetings. This has had mixed results and costs HSNA officers hours to time and 
association money to keep noninternet members informed.    2.) HSNA will have its 
initial Newsletter mailed to each home in the association the first week in December. 
We'll let you know the results.     3.)Using the newspapers, both the Oregonian and 
the Tidings have not been useful because of lack of consistency and professional 
behavior on the part of the paper.      4.)We have posted our notices on the 
Chambler of Commerce website but do not know if there has been any increased 
attendance.      5.)HSNA accumulated approximately 30 donations from local 
businesses and  held a raffle to encourage attendance at the Neighborhood Plan 
consultant's summer meeting.  This was one of our better attended meetings but a 
lot of those who came were not HSNA residents!      6.)The internet has actually 
caused attendance to go down.  HSNA residents now access our minutes on the city 
website to find out what happened   instead of attending meetings as participants!  
The law of unintended consequences.    7.)  Mailing meeting notices to households 
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usually end up thrown out as junk mail.    8.)Posters on the mail boxes and left on 
peoples doors get the best turnouts for meetings. 
 
Skyline Ridge 
We distribute information by e-mail and sometimes door to door. Meeting minutes 
are posted on the city website and also sent to each resident by e-mail. We have a 
neighborhood website that has been developed over the last 6 months. 
 
Sunset 
We have the city include a meeting flyer in the Update Newsletters 
 
Parker Crest 
Newspaper articles and interviews, email and discussion of topics, proposed NA 
Development Plan includes signs with the name from the NA on them. Contribution 
to the Music in the Park concert stipulates a general announcement thanking the 
PCNA for its part in making the concerts possible. Posted a flyer listing upcoming 
events in public places. 
 
Robinwood 
Signs for regular monthly meetings, Dump Day, and annual picnic.    Mailer for 
Neighborhood Plan drew greatest turnout.    Sgns for Dump Day were very 
successful. 
 
Rosemont Summit 
Email monthly.    New colorful road signs announcing meetings. 
 

7.  Please describe the types of projects your NA has done in the last two years: 
 
Bolton 
Dumpster Days, Ice Cream Socials in the park, Fair Booth, Clean-up & garden 
maintenance, Support to Friends of Maddox Woods, Loch Fest 
 
Hidden Springs 
Dumpathon.  We had businesses from NE Portland dumping computers and builders 
debris and solvents.  We filled FOUR dumpsters and worked too hard.  NO ONE wants 
to do this again. We did it twice.  The pickup this year by the recycling company is 
preferable.    2. Palomino Loop Trail Cleanup.  We did this one twice too.  Some 
residents on Palomino Loop trail continue to dump debris from remodeling projects, 
install gardens which they do not clean up and put rotting compost bins on the 
south side of Palomino Loop Trail.  This has led to some residents actively refusing to 
vote to have any more trail clean up projects until the city enforces its codes and 
stops these residents from using pubic property in the trail for their personal use and 
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dump sights and then expecting their neighbors to clean up their mess.     3. HSNA 
had a booth at the Old Time Fair with a 25Cent Surprise box for the kids and Home 
Based Business Displays.  It would have been even more successful if we had not 
been in the back behind the stage and cut off from the rest of the fair.  HSNA voted 
not to participate unless a better location can be provided.  Since our home based 
businesses committed funds to their presentations we feel this is a reasonable 
request.  HSNA would like to participate in the future if we are provided a better 
location.    4.  HSNA had a Neighborhood Garage Sale and raised over $240.00 
selling everybody’s leftovers from their garage sales.  We want this to be annual 
event but the committee working on this did not get organized in time this year.     5.) 
Organized the first annual Palomino Loop Trail Walk for Rosemont Ridge Middle 
School in June 2007.      6.)  HSNA Traffic Safety Task Force.  A group of residents 
committed to increasing traffic safety for local children who have to walk to school 
and our elderly walkers.    7. Continuing work on the Neighborhood Plan has been a 
slow process but is building a sense of community that did not previously exist.    8.) 
Collected donations for Cogan Owen Cogan neighborhood plan presentation 
raffle.    9.) Applied for grant to restore damaged area on south side of Palomino 
Loop Trail.    10.)  HSNA volunteers working with Eagle Scouts, HSNA volunteers and 
WL Park and Rec staff are working to clear an old orchard from Palomino Loop Trail's 
north side and restore upper woodland habitat by clearing invasive species and 
replanting native grassland.      11.)  HSNA has purchased a bench to install halfway 
down the north side so people have a place to rest and enjoy the view.    12.)  
Provided informational meetings for developers to present their proposed 
developments to the residents.  This is a primary function of the Neighborhood 
Association and the developers should pay for these expenses, not the NA stipend. 
 
Skyline Ridge 
Our main yearly even is the 4th of July picnic. Attendance over the last 3 years has 
been app 200 people.  Our neighborhood residents came together to build the 
playstructure in Skyline Ridge Park. 
 
Sunset 
Our main yearly even is the 4th of July picnic. Attendance over the last 3 years has 
been app 200 people.  Our neighborhood residents came together to build the 
playstructure in Skyline Ridge Park. 
 
Parker Crest 
Prepared a NA Development Plan.  Winter season (Christmas Party) Joint 
sponsorship- e.g., hosted by the City at the Adult Center, food, drink and 
serviceware paid for by the NA President (myself), invitations posted at public 
venues and the general public was invited. 
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Robinwood 
Neighborhood Plan - Ongoing  Hwy 43 Study - Finito  Planning Discussions - Ongoing   
Picnic - Annual  Dump Day - Annual 
 
Rosemont Summit 
Land Use ... lots of interest in the LDS application as well as 3 or 4 others.    
Beautification ... annual to spruce up several common areas.  Summit @ Pimlico, 
Shannon @ Rosemont, Horton @ Santa Anita, Miles Drive to Oppenlander.    Hosted 
RSNA clean-up day prior to it becoming a citywide event. 

 
8.  Please indicate the major revenue sources for your NA: 
• Bolton    City Funds & Donations (fundraising shouldn’t be  

necessary – much volunteer time is involved in a working  
neighborhood) 

• Hidden Springs   City Funds 
• Skyline Ridge   City Funds 
• Sunset    City Funds & Proceeds from ticket sales at 4th July 
• Parker Crest   City Funds 
• Robinwood   City Funds 
• Rosemont Summit  City Funds 
 
9.  What type of mediums do you use to communicate with your neighbors? (Note: none 
use television, radio, or blogs) 
• Bolton   Door-to-door, telephone, yard signs, newspaper calendars 
•  
• Hidden Springs  Email, telephone, mailings, yardsigns, door-to door,  

newsletters,  
 

• Skyline Ridge  Email, web 
 

• Sunset   Email, Yardsigns, newsletters 
 
• Parker Crest  Email, mailings, newspaper 
 
• Robinwood  Email, telephone, mailings, yardsigns, door-to-door 
 
• Rosemont Summit Email, web, mailings, yardsigns, listservs 
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10.  On what topics do you most frequently communicate with your NA? (Scheduling – 
meeting dates, times, locations; Admin- meeting agendas, minutes; Programmatic – 
types of events, up-coming events; Informational – summary of meetings, City issues) 
    More Frequent Frequent  Less Frequent 
• Bolton   Scheduling  Program   X 
• Hidden Springs  Administrative Scheduling   X 
• Skyline Ridge  Administrative Program   X 
• Sunset            X   X   X 
• Parker Crest  Informational Scheduling  Administrative 
• Robinwood  Scheduling  Administrative Program 
• Rosemont Summit Scheduling  Program  Informational 
 
11.  Would you be interested in the City editing and distributing a newsletter specific to 
your NA? 
• Bolton    No 
• Hidden Springs   No 
• Skyline Ridge   Yes 
• Sunset    Yes 
• Parker Crest   Yes 
• Robinwood   Yes (note: distributing=yes, editing=no) 
• Rosemont Summit  Yes (perhaps co-editing would be better) 
 
12.  Would you be interested in the City providing enhanced Web services for your NA? 
• Bolton    No Only correct and current information on  

government channel & website is necessary 
• Hidden Springs   No 
• Skyline Ridge   Yes We already have an NA website 
• Sunset    Yes 
• Parker Crest   Yes 
• Robinwood   Yes 
• Rosemont Summit  Yes We have most of this – but more is better 
 
13.  What other communications methods would allow your Neighborhood Association 
to become more effective? 
 
 Bolton 

We are doing what we have learned is effective and time/cost effective.  If people 
are interested this is sufficient – if they are not interested nothing will change that 
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Hidden Springs 
Post meeting notices at city hall.    Have a twice yearly meeting of ALL 
neighborhood officers, department heads and city council to share information.    
Help Rosemont Ridge MS install an electronic sign where notice of city meetings and 
safety alerts could be posted.    Have volunteers maintain meeting notices and 
announcements on the message boards at city hall.    Turn the blank wall at the 
second entrance into a meeting notice wall.  Many times I receive calls in the 
evening from people trying to find a meeting that has been moved or cancelled.  
Those notices should go in the spot where they will be visible from outside the door 
not inside city hall around the corner from the main entrance where no one can see 
them once city hall is locked up.     Post meeting notices at the library.    Send 
meeting notices home thru the schools.  The city would have to contact them with 
info.      Post the NA meetings notices on the Chamber website.    Notify the 
Oregonian Southwest edition and the Tidings of all NA meeting dates and times.    
These things would work for all NAs. 
 
Skyline Ridge 
Keeping the e-mail contact list up to date is difficult. 

 
Sunset 
none at this time 
 
Parker Crest 
Televised meetings, newspaper articles, radio discussions, mailings 
 
Robinwood 
None 
 
Rosemont Summit 
I believe that the NA presidents should meet with Council 2x/year to better align and 
to share experiences, desires and needs.    Inserts into water bills seem like a good 
idea but I have not followed up on this. 
 

14.  Please share your opinions on proxy polling.  (Proxy polling is when residents who 
are unable to attend meetings can provide input or correspondence via written 
communication to NA leadership.  Input or correspondence is not considered a vote; 
would be considered feedback or advice.) 

 
Bolton 
Input is always welcome – phone, written, however.  The word proxy seems to give it 
more weight and perhaps “muddies the water” or “opens a can of worms” 
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Hidden Springs 
Absolutely not.  We have found that people who do not attend the meetings often 
reverse their position once they hear all the information provided at a meeting.  
People are too quick to react with limited information. If you are looking  for knee 
jerk reactions, this will do the trick. 
 
Skyline Ridge 
This is really the only practical way we get input from the residents as attendance at 
our NA meetings is quite sparse. 
 
Sunset 
I am in favor of this concept. 
 
Parker Crest 
Only useful when it is written within ethical guidelines and without malice or personal 
attacks on the membership. 
 
Robinwood 
The RNA hasn't conducted polls in my recollection. 
 
Rosemont Summit 
Good idea - NA presidents should be required to consider the view of the entire 
neighborhood, not just those that show up or email. 
 

15.  Please share your opinions on proxy voting.  (Proxy voting is when residents who are 
unable to attend meetings can vote via written communication to NA leadership.  Input 
or correspondence is considered a formal vote.) 

 
Bolton 
No 
 
Hidden Springs 
Since so many people are not on the internet, you would be excluding a significant 
portion of the population.  The costs to reach this portion of the population could be 
quite expensive.  This group takes up an inordinate amount of time to service in 
HSNA alone.  Since other Neighborhood Associations have an even high 
percentage of noninternet residents it is presumptuous to presume each NA will 
assume the responsibilities of accommodating these residents or that taxpayers 
should pay for the city's costs of keeping them as informed as internet users.     This 
would not be inclusive and is disenfranchising to many people who do not use 
computers.  This is the equivalent of saying "if you don't own an automobile you can't 
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go anywhere".      How would be know that people are not "voting" repeatedly?  
Would only the people the city has chosen to identify be allowed to participate? 
 
Skyline Ridge 
I support proxy voting in general. Fortunately, there have been very no major issues 
that have come up over the last 3 years to need a neighborhood vote. 
 
Sunset 
I am not in favor - only residents who actually attend a mtg would be able to vote.  
This would ensure that the voter would be exposed to the discussion  pertinent to the 
issue being voted upon. 
 
Parker Crest 
Is an acceptable form of voting in Oregon. 
 
Robinwood 
The consensus of the RNA is that people should attend the meeting to vote. 
 
Rosemont Summit 
NO - We tend to steer away from formal votes. We are not a legislative organization. 
Consensus and discussion with sharing of the viewpoints of many, the trends towards 
a consensus is much more in line with what we do. 
 

16.  When does your NA hold officer/board elections?    How long is the term for each 
officer/board member? 
 

Bolton 
Nominations are in October.  The vote is November (paper ballots).  Every second 
year.  Two year terms for continuity.  
Hidden Springs 
HSNA has its regular elections in February and the term is two years. 
 
Skyline Ridge 
We have no formal mechanism for this. I stepped forward to become president 
primarily because the previous president could find no one to relieve her. I am now 
in the same situation after 4 years; no one has offered to become president, vice 
president, or anything else. Voting is a moot point. 
 
Sunset 
September  a one year term of office 
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Parker Crest 
Every two years- for two years 

 
Robinwood 
October, every 2 years. 
 
Rosemont Summit 
Annually for one year.    Term is as long as they continue to volunteer to server and 
are "re-elected". 

 
17.  Does your NA have difficulty finding neighbors to serve in officer/board positions? 
 
• Bolton   A great deal of time and effort is required to do a good job,   

This is the likely reason few are willing to accept these positions.   
We have tried very hard to be respectful of peoples time and  
not require needless activity to burden already busy lives.   
Flexibility is very important and dividing the jobs up for teams 
instead of “Committees” is helpful as more meetings is not 
what anyone needs. 

• Hidden Springs  No. 
• Skyline Ridge  Yes, mostly due to apathy.   For better or for worse, we have  

a small neighborhood where significant issues and conflicts 
to generate interest a few and far between. 

• Sunset   yes 
• Parker Crest  Yes, Political turmoil effects the individual who is elected,  

they are usually approached by other members who have  
special interests and are subjected to constant harassment  
by those special interest parties. 

• Robinwood  Yes.  Lack of new blood.  Many attendees have already  
served.  Work hours required to afford to live here.  Youth  
sports. 

• Rosemont Summit Absolutely - apathy, lack of understanding as to the value of  
the NA, competition for personal time, they see others doing 
the work, lack of interest, perceived lack of benefit, etc. 

 
18.  In your own words, what are the main purposes of West Linn Neighborhood 
Associations? 

 
Bolton 
Our purpose is stated in our bylaws which I think you have (to keep residents & 
members abreast of what is happening in the neighborhood.  Provide a vehicle to 
let the city know our needs and desires (neighborhood plans).  Since all our 
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neighborhoods are different and the city leaders live in only one, the citizens are the 
best source of what the neighborhood needs. 
 
Hidden Springs 
The purpose of the Neighborhood Association is to facilitate informed participation 
by members of the association on issues affecting neighborhood and community 
livability. 
 
Skyline Ridge 
I think the NA's have several roles which vary from neighborhood to neighborhood 
and change from time to time and issues develop. In my opinion, our primary 
purpose in Skyline Ridge is to coordinate neighborhood events and activities. 
Historically this has been the production of the 4th of July picnic. 
 
Sunset 
to address issues relative to the specific neighborhood  * to ensure that the taxpayers 
have a voice in community matters  * to provide a forum for public discussions 
 
Parker Crest 
To keep the public informed on issues that effect the livability of the community. 
 
Robinwood 
To protect the quality of life and character of our neighborhood against rapacious 
developers and their cronies in city hall.    If we wanted to live in the shadows of 
huge houses on tiny lots, we would have bought a house amongst the cloud people 
on the hill.    The NA's should primarily function to increase our sense of community 
and to facilitate communication between the city and citizens.    Unfortunately that 
role is subsumed by the need to protect our values from the city government that 
we elect and pay. 
 
Rosemont Summit 
We are liaison/conduit between the residents of our neighborhood and the city staff 
& City Council. We are chartered to represent and address the unique needs of our 
neighborhood, in concert with the city as a whole. We do so by enabling the 
neighborhood to understand, access and participate in projects and discussion 
affecting our neighborhood and the city as a whole. 
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19.  What kind of support does your Neighborhood Association need from the City of 
West Linn to increase its effectiveness? 
 

Bolton 
Correct and current information services in the Update, web & other means used 
now to communicate with citizens (I appreciated the notice of the NA associations 
not meeting each month in the Update – it’s just as important as correct meeting 
info).  Respectable funding from the city and a way to fairly allocate these funds 
among the active and “inactive” associations.  “On the ground” evidence that we 
have been heard (neighborhood plans and other input from the people who live 
with the problems everyday have better solutions than those that come from 
“above” and are often create other worse problems!).  An effective system for 
purchases that does not tie up members personal funds (a not so neat consequence 
of volunteering) and does not take forever!  Also an accounting form quarterly or ? 
indicating activity in our account.  If reimbursement still continues, a form that is 
consistent for all so the paper trail is easily available (I’ve been making mine forever.  
I don’t know how helpful it is to the city). 
 
Hidden Springs 
1.)Stop forming home owner associations without establishing a record of the 
developer with the County and a list at city hall of members and officers of the 
Home Owner associations, their CC&Rs and BYLAWS and specifying the common 
areas and infrastructure they and the developer are responsible for maintaining.  The 
current policies are detrimental to the health and safety of all residents and expose 
the entire community to liability.    2.) Stop passing ordinances that are in opposition 
to HOA rules that put the Home Owner Associations in conflict with the city and 
expose the taxpayers to litigation costs and put an unfair burden on residents.    3.)  
Modify the code to assure that a planned unit development does not reduce the 
size of the planting strips to less then six feet.  A PUD currently allows a three foot 
planter strip which will not allow a tree to reach its full growth without disrupting 
sidewalks, streets and sewer and water lines.  Trees often has to be removed, 
negating the reason for having the planter strip at all.  This ultimately ends up 
devaluing the development and having a negative impact on safety and quality of 
life for residents, not to mention the costs to taxpayers to repair infrastructure.     4.) 
More traffic radar signs for the entire city would be very nice.    5.) Stop violating the 
sunshine laws and then saying that people are not interested because they did not 
show up at a council meeting.  People just find out about it later and then show up 
at NA meeting really angry and pass a resolution.  Then the poor neighborhood 
officer has to go to a Council or planning commission meeting after the fact and try 
to get the public into the process.  Give us adequate notice of meetings so we can 
inform the residents and they have a chance to participate.  When we ask to be on 
a notification list, leave us on it until and unless we ask to be removed.  This goes for 
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community residents too.  I can't even estimate the number of emails I have 
received from people asking why they have not received additional notices 
regarding an issue they had asked city staff to send them or they had testified at city 
hall on an issue.     6.)  Modify the CDC or the muni code to require developers to 
reimburse Neighborhood Associations for costs regarding meetings where 
developers present their proposed plans to the Neighborhood Association.  If you 
have two of these presentations a year it wipes out your allotment.  This should be 
part of the developer's cost of doing business, not the neighborhood association's 
(the taxpayers money) burden to bear.    7.)  We don't need more hi tech, we need 
low tech, little money, common sense things to make the city work better.    8.)  Now 
that Mayor King has retired it would be very nice if he could hold the open office 
hours he promised to have when he ran for office.  It would be nice to have a lot of 
advance notice so we could send out notices and post flyers.    I think I remembered 
everything the members asked me to but just can't keep writing in these little boxes 
where I can't even see what I already wrote.  I apologize if I repeated myself or for 
any poor grammar but I can't see what I am doing. 

 
Skyline Ridge 
I have generally found the city helpful when I have asked for help. John Atkins and 
Ken Warner have helped me with tasks and questions over the years. I appreciate 
having our section on the city website to post meeting minutes. I also appreciate 
having the $1500 available yearly to use in support of our neighborhood projects. I 
do not want to see a "grant application" type process. 
 
Sunset 
representation from mayor/city council members at NA meetings 
 
Parker Crest 
Decrease costs for traditional forms of communication (mail) by allowing articles to 
be posted in other city publications. Shared use of the government access channels. 
More interaction and promotion of the NA by the City and its leadership. More 
opportunities for public outreach through a community development office. 
 
Robinwood 
Website, listserv and email forwarding to  help interesting newer, younger residents.    
Make the NA's relevant in Planning.  Now, people receive a mailed Planning notice 
and attend the meeting all up in arms about a proposal that impacts their property.  
When the NA can't help allay their concerns, they don't attend any more NA 
meetings. 
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Rosemont Summit 
Periodic communication and meeting of NA presidents.  Periodic alignment on some 
common themes and goals.  Some oversight and "assistance" to the neighborhood 
associations that give the rest of us a bad name and scare away participation as 
they Robert's Rules their own agenda without overriding consideration for the 
neighborhood and city as a whole. 
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