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Multi-Document Transparency

The City of West Linn recognizes that the projects included in the Library’s Capital Improvement 
Plan represent a signifi cant amount of public monies and it is the City’s intenti on to present 
this informati on across several documents to ensure that projects are clearly understood and 
accounted for in fi nancial forecasts, budgets, capital improvement plans, and master plans1.  

Multi -document transparency means that a capital project necessitated by a master plan will 
be included in the CIP document, and then planned for in the forecast document.  Funding for 
the project will then be included in the budget document, and the expense will be recorded in 
quarterly and annual fi nancial reports.

West Linn
CITY OF

Five Year 
Financial Forecast

Fiscal Year 2012 to Fiscal Year 2016

O R E G O N

Library Master 
Plan West

Linn
CITY OF

Fourth Quarter
Financial Report for the
fiscal year ended June 30, 2010

Financial Reporting

“Capital Outlay” is reported 
in fi nancial forecasts, budget, 
quarterly reports and annual 
reports.  This line item corresponds 
with the annual totals shown in 
this Six Year Capital Improvement 
Plan.  

The adopti on of this CIP 
document provides the baseline 
for the “Capital Outlay” that will 
be included in future budget 
documents for the Citi zens’ 
Budget Committ ee to review, 
consider and approve, and for the 
City Council to formally adopt.

1 The project esti mates contained in this document are from the various master plans and have not been infl ated to current market values.
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Question:
How does a project get placed on the Capital Improvement Plan?

Answer:
Citi zen involvement is the cornerstone of the Capital Improvement Plan.  Projects are vett ed 
through a multi -step process (see below) that includes public comment at several stages 
to ensure that projects meet the community’s needs, as well as expert analyses during plan 
development.  Funding is not available for projects to begin unti l it is approved and adopted 
during the City’s biennial budget process, which includes the guidance of the Citi zens’ Budget 
Committ ee, comprised of the City Council and fi ve appointed citi zens.

A 
project is fi rst 

considered as part 
of the Master Planning 
process.  Staff , with the 

assistance of expert consultants 
and Citi zen Advisory Group 
members, draft s a Master 

Plan for community 
considerati on.

Master 
Plans are subject 

to several community 
meeti ngs at which citi zens 
are invited to review the 

scope of the plan, and the 
corresponding capital projects 

required to fulfi ll the plan.

The 
Planning 

Commission then 
reviews the Master Plan and 
takes citi zen comments.  The 

Planning Commission carefully 
considers the vision for the 

community when determining 
whether to recommend a 

Master Plan.

The 
City Council 

then reviews the 
Master Plan and adopts 

it.  Once formally adopted, 
the Master Plan becomes the 

guiding document for that City 
functi on and the associated 

project list is required to 
fulfi ll the Master 

Plan.

The 
Citi zens’ 

Budget Committ ee 
reviews and approves 

a biennial budget which 
includes capital funding for 

projects identi fi ed in the CIP.  
Budget deliberati ons identi fy 

available funding for CIP 
projects.

As 
projects are  

pursued, plan review, 
and other land use steps 

may bring the project before 
the Planning Commission or 

City Council for their additi onal 
review and approval.  Citi zen 
comment is welcomed and 

vital to this process.

Some 
projects, such 

as those funded with 
General Obligati on bonds, 

require a public vote.  Other 
projects will appear in the City 

Council agenda for contract 
review and approval.
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As 
projects 

commence, public 
outreach eff orts will focus 
on impacted neighbors to 

ensure that project work has 
a minimal impact on services 
and the community.  The City 

web site is the primary 
communicati ons 

vehicle.

The Process of a CIP Project
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Funding FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Grant $203,000 $- $- $- $-

Capital Projects

5750 Hood Street

Library Roof Repairs

This property is adjacent to the entrance of the Kid’s 
Room and it is anti cipated to ti e the parking lot to the 
Kid’s Room for easy access. The proposal is to construct 
a parking lot on the 12,612 square foot property. It 
is anti cipated additi onal parking spots will reduce 
congesti on and provide safe access to the Library.  
Funds were allocated from the Library District Capital 
Fund and were received August 8, 2011 to purchase 
the property. 

The Library was built in 1989 and an expansion in 
2002.  It has become evident the roof is in need of 
repair. We need to protect our valued collecti on, art 
and precious equipment within the Library.  The roof 
system is failing causing leakage in the fl at roof area. 
The warranty has expired and therefore the Library 
will be required to pay the costs. 

$

Funding FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Grant $- 175,000 $- $- $-

G

$G
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Capital Projects

Generator
The Library is preparing to be a back up to City Hall in 
the case of an emergency. A generator will enable us in 
a case of a power outage to remain open. The building 
will conti nue to operate with no interrupti on of ser-
vice. The Library can become a locati on for residents 
to come for Internet access, heati ng and lighti ng in a 
case of emergency. 

Parking Lot Construction
The current library parking is comprised of 32 spaces 
including three ADA spaces. The popularity of the 
library has challenged the existi ng parking faciliti es. 
The proposal is to construct a 12 space parking lot for 
the library on an adjacent 12,612 square foot property 
accessed off  Hood Street. The development of the 
property will create partners to potenti ally expand 
parking opti ons. The survey demonstrated the highest 
priority of the library is to provide additi onal public 
parking. This project responds to the survey results. 

Funding FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Grant $- $- $90,000 $- $-

Funding FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Grant $- $- $250,000 $- $-

$G

$G
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Funding FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Grant $- $- $6,500 $- $-

Capital Projects

Public Art

Building & Materials Security

The City of West Linn requires constructi on projects to 
put aside 1.5 percent for the Percent for Art program. 
The library has an extensive collecti on of art on display 
inside and outside the library. The art will be part 
of the discussion at a Community Forum during the 
development of the parking lot.

Libraries provide free access to a variety of material 
types. To be good stewards of the materials budget, it 
is important to install security gates and place security 
strips in the books and media. There is potenti al to add 
Radio Frequency Identi fi cati on Devices to the material 
for quicker check out and check in, streamlining 
workfl ow. It improves inventory capabiliti es and 
fi nding lost items on the shelf. 

$

Funding FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Grant $- $- $- $260,000 $-

G

$G
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Capital Projects

Technology Lab

Summary Spreadsheet

The strategic plan includes the planning, designing 
and development of a technology lab. The survey 
from the library expressed high interest in improving 
technology initi ati ves at the library. This project will 
provide a secured environment to store equipment. 
Staff  will check out equipment and provide training on 
the many uses of the devices made available at the 
library. There has been an increase in the att endance 
of computer classes and an interest to expand the 
types of classes currently provided. The technology 
lab will add value to library programs and services.

Funding FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Grant $- $- $- $- $15,500 $G

Project FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

5750 Hood Street $203,000 $- $- $- $-

Library Roof Repairs $- $175,000 $- $- $-

Generator $- $90,000 $- $- $-

Parking Lot Construction $- $- $250,000 $- $-

Public Art $- $- $6,500 $- $-

Building & Materials Security $- $- $- $260,000 $-

Technology Lab $- $- $- $- $15,500

TOTAL $203,000 $265,000 $256,500 $260,000 $15,500
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Contact Us 
•

Your West Linn Capital Project Managers:
Chief Financial Offi cer

Richard Seals, rseals@westlinnoregon.gov
Contact Richard with general questi ons about City fi nances, forecasts, budgets, taxes, and debt.

•
Library Director

Diane Satchwell, dsatchwell@westlinnoregon.gov
Contact Diane with questi ons about the City’s planned library projects.

•
Management Analyst

Elissa Preston, epreston@westlinnoregon.gov
Contact Elissa with questi ons about the City’s capital planning and reporti ng.

•
City of West Linn, Oregon  

22500 Salamo Road  •  West Linn, Oregon 97068
Phone:  503-657-0331  •  Fax:  503-650-9041

West Linn Finance Department Mission:

Being good stewards of the taxpayers’ monies is the Finance 
Department’s main focus, but that alone is not enough. We 
strive to develop healthy partnerships with the community; we 
strive to be transparent with the City fi nances; and we always 
look for cost effi ciencies in all City operations.


