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Date:  August 3, 2012 
 
To: Chris Jordan, City Manager 
 
cc: Jef Treece, Chair of Neighborhood Association Presidents group 
 
From: Kirsten Wyatt, Assistant City Manager 
 
Subject: Neighborhood Association Fundraising 
 

 
Purpose 
Councilor Mike Jones requested a City Council Work Session discussion on Neighborhood 
Association fundraising.  This memorandum is drafted to frame this issue for the Council’s 
discussion on Monday, August 6, 2012.  The chair of the Neighborhood Association Presidents’ 
group, Jef Treece, will be in attendance at the August 6 meeting to lend the perspectives of the 
Neighborhood Associations, and Mr. Treece is copied on this memorandum. 
 
Background 
In the current biennium, the City of West Linn allocated $10,000 per year to the eleven recognized 
Neighborhood Associations (NA).  Per the Council’s direction, the Neighborhood Association 
Presidents’ group (NAP) distributed the stipends across the NAs.  The NAP allocated $9,000 to each 
NA on a per-capita basis, reserving $1,000 in a “reserve” fund for emergencies.  The balances in NA 
accounts are as follows: 
 

Neighborhood Account Balances & Projection 

 
Balance 

(As of July 25, 2012) FY 2013 Allocation Projected Total 

Barrington Heights $         6,847.99 $            485.17 $         7,333.16 

Bolton $         3,377.88 $         1,035.82 $         4,413.70 

Hidden Springs $         2,142.39 $         1,017.14 $         3,159.53 

Marylhurst $         4,813.06 $            474.33 $         5,287.39 

Parker Crest $         6,909.09 $            547.19 $         7,456.28 

Robinwood $            496.97 $         1,036.51 $         1,533.48 

Rosemont Summit $         3,714.53 $            682.55 $         4,397.08 

Savanna Oaks $         1,759.09 $            805.69 $         2,564.78 

Skyline Ridge $         1,706.83 $            385.55 $         2,092.38 

Sunset $         1,839.16 $            889.16 $         2,728.32 

Willamette $            425.35 $         1,640.89 $         2,066.24 

TOTAL $      34,032.34 $         9,000.00 $      43,032.34 

Average $        3,093.85 $            818.18 $        3,912.03 

 
Funds are distributed to NAs through the City’s partnership with Pacific West Bank.  Each NA has a 
bank account that is owned by the City and is accessible to designated NA representatives using a 
debit card.  This fund distribution system has significantly decreased the administrative overhead 
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of providing reimbursements for NA expenses, and has allowed NA officers to use the debit card 
instead of their personal funds for NA expenses. 
 
The Willamette neighborhood has a separate bank account that was established many years ago.  
This account is not affiliated with the City.   
 
NAs are City-created entities (referenced in Chapters 2 and 99 of the West Linn Code).  They are not 
independent organizations or non-profits.  The creation of a non-profit organization (like a 501(c)3 
or 501(c)6) has become increasingly cumbersome and expensive in recent years. 
 
Currently, an ad-hoc policy allowing NAs to fundraise is in existence.  It is beneficial to both the NAs 
and the City to formalize a fundraising policy to minimize potential risk to the NAs, the NA officers, 
and the City of West Linn, where it may involve City accounts. 
 
Also worth noting is that the City manages two external groups’ finances – Alice Richmond’s 
Community Concerts, and the West Linn Food Pantry.  This is done through the creation of “liability 
accounts,” where funds can be deposited and expended, with considerable assistance from City 
staff.  This is done through the City, and is not managed through Pacific West Bank.  Funds received 
to these liability accounts are tax deductible using the City’s tax ID number.  The City wishes to 
discontinue offering liability accounts to external groups because of the staff time and resources 
that this practice entails – the City is essentially acting as a “bank” to external groups. 
 
Issues 
At issue is the policy and procedures for NAs to do their own fundraising.  At present time, there is 
one NA that actively fundraises – the Willamette NA – for their Living History Tour expenses and 
other NA activities.  A few years ago, one other NA did fundraising – the Sunset NA – for Sunset Park 
playground equipment.  No other NAs are currently fundraising at this time. 
 
There are several opportunities associated with NA fundraising, specifically: 

 Ability for NA to raise their own funds for special programs 
 Potential decreased need for City funding allocation 
 Targeted outreach to NA for specific NA needs. 

 
There are several challenges associated with NA fundraising, specifically: 

 Ensuring proper financial management and internal controls 
 The time, location, manner, and language used when fundraising 
 Possible sense of competition with other City funding measures (e.g. ballot measures) 
 Healthy balances in the NA accounts indicate that additional funds may not be necessary 

 
Options 

1. Craft a policy that allows NA fundraising with funds deposited into, and accessible from, the 
Pacific West Bank account.  The balances in these accounts are owned by the City, but 
accessible by the NA.  All financial reporting is the responsibility of the NA. 

 
2. Craft a policy that allows neighborhoods to fundraise, but not NAs.  Require that 

neighborhoods adopt their own policies for financial management and banking.  All 
financial reporting is the responsibility of the neighborhood.  The NA and any City funds 
allocated to NAs are kept separate from neighborhood funds. 
 

3. Revise the existing NA stipend policy to disallow independent fundraising by NAs. 




