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Date:   July 7, 2011 
 
To:     Chris Jordan, City Manager 

 
From:       John Sonnen, Planning Director 
   
Subject:      Joint City Council/Planning Commission work session on July 18, 2011 to discuss project 

work programs and products for the second half of 2011. 
_________________________________________________________________________________________________________________ 
 
Purpose 
The City Council requested a meeting with the Planning Commission to discuss long-range project 
work programs and products for the second half of 2011.  The attachment identifies current 
projects along with milestones, expected completion dates, and products. The Planning Commission 
and staff can provide further information as desired at the work session.    
 
Background 
On February 15, 2010, the City Council approved a Five-year Planning Strategy that included 
numerous projects to be completed over the course of five years. Several of these projects have 
been completed and others are currently underway (i.e., infill housing/PUD regulations, evaluation 
and refinement of the Water Resource Area regulations, a goal and policy analysis to determine 
whether the City’s guidance documents are internally consistent and compliant with State and 
Metro requirements, and Phase II of the Historic District code update).  
 
On January 18, 2011, staff presented ongoing and potential projects under consideration for 
inclusion in the 2011 planning work program as background information for Council goal setting 
later that month. During goal setting, the Council decided to pursue a vision for the Highway 
43/Willamette Falls Drive corridor in preference to other proposed projects.   
 
Discussion  
As the attachment shows, the Planning Commission is working on several projects concurrently in 
addition to their role as the City’s land use hearing body.  Staff is currently working at capacity. 
Some ongoing projects were delayed (most notably the goal and policy analysis) to allow staff to 
initiate the Highway 43/Willamette Falls Drive project on the schedule called for by Council.  
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KEY STEPS AND MILESTONES 

PROJECT/ 
Commission 

representatives on 
workgroup  

 
JUNE  

 

 
JULY  

 
AUGUST  

 
SEPTEMBER  

 
OCTOBER  

 
NOVEMBER  

 
DECEMBER  

 

 
PRODUCTS 

Plans and Studies   
Highway 43/WFD 
Vision -Phase I  
(Gail, Holly, Christine) 

Compile  
background 
information  
 
  

-Establish workgroup  
-Create an educational web page  
-Reserve workshop location 
-Public education/outreach: identify 
issues, needs, desires, opportunities, and  
barriers for  the future of the corridor;  
identify places people want 
protected/changed  

-Continue public 
outreach  
-Prepare initial vision 
concepts  
 

 

-Check in with Planning Commission (PC) 
-Check in with Council 
9/22 Workshop to consider possibilities and 
generate ideas for the future of the study 
area  
-On line forum/possible public forum  to 
solicit comments on concepts emerging 
from the workshop and  identify other ideas  

-Prepare preferred 
concept and feasibility 
analysis 
  

-Present to 
Council 
-Council 
decides 
whether to 
pursue the 
project 

 Concept vision for the 
Highway 43 –Willamette Falls 
Drive Corridor  

Trails Master 
Plan/Comp  Plan 
Amendment  

6/15 PC hearing 7/6 PC work session –referred the Trail 
Plan to the Park Board and staff  for 
analysis of the issues raised by the public 
and refinement of the draft  

-Analyze issues raised by 
the public  
-Park Board refines draft 

 Park Board refines draft  PC reviews revised 
draft and decides how 
to proceed  
 

  Trails Master Plan, associated 
Comprehensive Plan and, 
perhaps, code amendments  

Goal and Policy 
Analysis  
 

 Complete analysis of the City’s goals and 
policies to determine internal consistency 
and compliance with State and Metro 
requirements   

Produce findings report  Present findings to Council and seek 
direction regarding inconsistencies, unmet 
state requirements,  and  issues  
 

Brief PC   Report identifying where City 
goals and polices are 
inconsistent and things that 
need to be done to be 
consistent with State and 
Metro regulations  

Transportation 
System Plan Update  

Grant request 
denied 

On hold       Updated TSP (due December 
2012) 

Code Projects   

PUD /Infill 
Regulations  
(Michael, Christine) 

Task force 
develops code to 
address infill 
residential 
development  
 
 

-Internal staff /legal review and revision 
as completed  
-Task force review proposed staff 
revisions  
 

PC and task force forum 
to refine draft  
 

-PC hearing  
-PC work session(s) to refine draft  
 

 -Legal review  
-PC recommendation  
 -Council briefing  
 

-Council 
hearing 
-Council work 
session(s)  
 

-Council action CDC amendments relating to 
planned unit developments, 
flag lots and development of 
properties with 
environmentally constrained 
lands 

Evaluation and 
Refinement of Water 
Resource Area 
Regulations  
(Bob, Michael) 

-Technical review  
-Identify issues 

-Evaluate regulatory approaches to 
address issues  
-Develop draft amendments 
 
 

Develop draft 
amendments 

-Internal staff /legal review 
-Informal public review  
 
 

-PC work sessions to 
review/refine draft. 
 

-Council check-
in  
-PC finalizes 
draft 
 

PC hearing 
Council work 
session(s) and 
hearing(s) in 
January/ 
February 2012 
respectively 

Refined Water Resource Area 
regulations  

Routine, Minor Code 
Refinements 

 
 

 
 

 
 

Produce public hearing draft 8/3 PC hearing, tentative 
direction   
-Refine/legal review  
-PC recommendation  
 

-Council briefing  
-Council hearing  
-Revise amendments as necessary  
-Legal review of edits  
 

 Council action   Refinements to the CDC 



 
PROJECT 

 

 
JUNE  

 
JULY  

 
AUGUST  

 
SEPTEMBER  

 
OCTOBER  

 
NOVEMBER  

 
DECEMBER  

 

 
PRODUCTS 

Substantive, 
Unrelated  Code 
Amendments-
Docketing, sign code 
fixes, residential lighting 
offsite impacts  

Conduct research  Draft amendments  Internal/legal review 
 

3 Brief PC  20 PC hearing, 
tentative direction   
-Refinement/legal 
review  
 

-Council 
briefing  
-Council 
hearing 
-Council action   

 Potential code amendments 
to establish docketing of long-
range planning and historic 
preservation projects; allow 
blade/projecting signs and 
banners in the Willamette 
Falls Drive Commercial District 
and signs/advertizing at sports 
fields; and address residential 
lighting with offsite impacts 

Phase II, Historic 
District Code Update  
 

Grant awarded  
 

-Project scoping 
-Brief HRB: discuss and refine draft  
project work plan and public outreach 
strategy 

Brief PC: discuss and 
refine  draft project work 
plan and public outreach 
strategy  

-Initiate project  
-Possible Council check-in   

Develop amendments  Ongoing  ongoing Comprehensive revisions to 
Chapters 25 and 26 

 












