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City Manager City Attorney Finance
Presentation Presentation Presentation

All materials available online at http://WestLinnOregon.gov.
Manager: http://westlinnoregon.gov/sites/default/files/fileattachments/cm_presentation.pdf
Attorney: http://westlinnoregon.gov/sites/default/files/fileattachments/attorney_presentation.pdf

Finance: http://westlinnoregon.gov/sites/default/files/fileattachments/finance_presentation.pdf



City of West Linn Training for Advisory
Boards and Committees

February 25, 2013




¢  Welcome and Introduction — Mayor John Kovash

¢ Roles and Responsibilities: Being an Effective Volunteer — Chris Jordan

— New for 2013:

e Advisory Board Work Plans (approved by Council on March 11)
e Quarterly Lunches for CAG Chairs With Manager & Mayor

— March 13, June 12, September 11, December 11

¢ Important Legal Issues — Tim Ramis and Megan Thornton
¢ City Financial Update — Richard Seals
¢ Questions and Answers

¢ Adjourn



Roles and Responsibilities — Mayor and Council

¢ The City Council is elected and wears two hats:

— Legislators/Policy Officials: in this role the Council establishes priorities; adopts laws and regulations;
approves resolutions; adopts the Budget setting appropriation levels; and hires the City Manager

and City Attorney.

— Judges on Quasi-judicial land use cases: for any land use application that is appealed to the Council
that is appealed to the City Council, the Councilors act as impartial judges and determine if the
application meets the requirements of the Community Development Code. If the application
complies with those requirements, the Council approves the application; if not, the Council denies

the application.
¢ Additional Role of the Mayor

— The Mayor presides at all meetings of the City Council
— The Mayor signs all ordinances and other acts of the City Council

— Appoints advisory boards, with the consent of the Council
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Strategic planning "Board of Directors” Set policy

Legislative body Hire/supervise CM

Approve the budget Community's decision makers Adopt goals



City Manager

“Chief Executive Officer”

Professional advice Recruits Department heads
Hired by Council Enforce Ordinances/Codes
Oversees staff Carries out CC policies Prepares budget






Regional Partners

Other
Cities

Schools, fields, shared
facilities, employees
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Organizational Chart

Coundil Municipal ldze
e S mam S Cm o sloen Cemoe, oo CammE s en
Pemele, Jomo, mmiE T (===t
J r )
City Attormey ity Administration

| Police !!“ Public Vworks 2 ’ :
Library wehicle =% Diezzize —dze f-adame
Lillemry Threclor — vacee? — *
EI ] Maintenance |

Planming,/Building | Strests h OIS — St Seeplis oo weT]
i ok Soporeacr — b SasSall

il — Darec Daracy =
B i
wWater Finance/Risk Mana
B —— — = . R — Wi Soala
e, 4 Eommmeame — b WU em =z




Organizational Chart

Citizens of West Linn

25,250 Population

Mayor & Council Municipal Judge
Mayor Kovash; Councilors Carson, Heather Karabeika
Frank, Jones, and Tan [elected)
7 7

City Attorney
JORDAN RAMIS PC
[appeintsd]

City Administration
City Manager — Chris Jordan [appointed]
Assistant City Manager — Kirsten Wyatt




Organizational Chart

Police
Police Chief Terry Timeus
Captain Ron Schwartz
 Captain Vic Lancaster

Library
Library Director ~ Vacant

Planning/Building

| CITY MANAGER’S OFFICE

Planning Director = John Sonnen
Bulldlng Official = Dave Davies J

Parks & Recreation
Parks & Rec Director — Ken Worcester
~ Re reation Manager — Ken Warner

City Facility
Maintenance

Public Works Operations
PW Director/City Engineer — Lance Calvert
Assistant City Engineer - Vacant

Vehicle
Maintenance

Streets
Supervisor - Jeff Randall
7

Water
Supenvisor - Jim Whynot
V

Environmental

Services
Supenvisor — Mike Caldwell

Economic Development
ED Director — Chris Kerr

Human Resources
ﬂR Director — Jeri Knudson

Information Technology
CT0 — Shane Boyle [contract]

Finance/Risk Management

CFO - Richard Seals
Deputy CFO - Casey Camors
nting Manager — Lauren Delorenzo

Supervisor — Fran Blake

Municipal Court J




Citizen Advisory Groups

Historic

Economic
Development

Neighborhood
Associations (11)

Planning
Commission

Budget
Committee

Parks &
Recreation  Cable Advisory

Sustainability
Advisory

Transportation
Advisory

Utility Advisory

INFORMED

DECISIONS Public Safety



Effective Boards

¢ Understanding your role
— Advisory to the City Council

Conduit for the Community to the City — use your position to engage community
members

— The Council will be held responsible for the actions of its boards




Tips for Successful Board meetings

¢  Work Together

— Members don’t have to agree on every issue, but there should be no hidden agendas

¢ Be Prepared
¢ Speak with staff in advance so all information is available to all members

¢ Keep meetings on topic and brief!
— Citizens do not feel involved when meetings last for hours before a decision is made

¢ Remember — Staff works for the City Manager and there may be many competing

priorities



