Individual and Group Recommendation Exercise

This decision tree presents several different policy considerations as a way to help winnow down the availble recommendation choices
. This is by no means an exhaustive list of the available choices. Instead, this presents some viable choices for you to ponder as you

begin your service on the Water System Improvement Task Force (WSITF).

Water Master Plan:

Needed $20 million
investment in Water
System

Size of Investment:

This step determines the total
amount of the investment in
the water system. Public
opinion research (January
2012 community attitudes
survey) indicates a general
willingness (66%) to fund water
projects around the $10 million
mark. The decision at this
point in the tree is largely a
political decision based on the
desired amount of funding that
should be pursued. This
amount is also consistent with
the most expensive project
(Bolton Reservoir) on the
Water Master Plan project list.
Survey findings: Two in three
residents favor a $10 million
bond measure to make
improvements to the city’s
drinking water system. All
groups favor the proposal. At
this time, there is solid support
for the potential drinking
water bond measure.

All projects

(e.g. $10 million major project
(Bolton Reservoir) and $10
million in pipe maintenance)

One major $10 million
project

(e.g. Bolton Reservoir)

Several significant
pipe projects totalling
$10 million

(e.g. seismic upgrades & pipe
maintenance)

Type of Investment:

This step determines the
approach that the ballot
measure will take when posed
to voters. The $10 million
amount can either cover one
major project or several
significant projects. The
decision at this point in the tree
is largely a public relations/
communications decision based
on the type of project(s) that
would be most desireable to
voters during a measure or fee
campaign.

Tax increase to support a
general obligation bond
($140/year)

Fee increase to support a
revenue bond ($140/year)

Tax increase to support a
general obligation bond
($70/year)

Fee increase to support a
revenue bond ($70/year)

Fee increase to support a
revenue bond ($70/year)

Tax increase to support a
general obligation bond
(S70/year)

Means of Investment:

This step determines how funds will
be raised from voters. Both a fee
increase and a general obligation
(GO) bond require a public vote. The
benefits of a fee increase are: equity
across all users; increased financial
impact is tied to use. The drawbacks
of a fee increase are: financial
impact is not tax deductible. The
benefits of a GO bond are: lower
interest rates than revenue bonds;
tax increase is tax deductible. The
advantage *or* disadvantage of a
GO bond is: public entities are
exempted from the increase.

Exercise: Individually, please share one reason in favor of each option. During our Thursday
meeting, we will break up into small groups to discuss.
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