TASK FORCE MEMBERS REPORTING: Mike Taylor, Ray Kindley, Shane Boyle, Amit Armstrong, Ananthan Thandri, Kazi Ahmed, Richard Sakelik

MUNICIPAL FTTP FEASIBILITY TASK FORCE RFP SCORECARD

Grading Criteria Task Force Scores By Vendor
Elnley. Mag.ellen Upthwn IR el
Engineering Advisors Services
. . s 41
Project Understanding Rating - 10% 7% 8% 8% 9% 7%
Bldd!n.g.Flrm Understands the City's Goals in Pursuing the 39 a1 40 49 34
Feasibility Study
Bldd!ng Firm Understands Their Role as an Expert Service 39 a1 40 49 37
Provider
Bidding Firm pnderstands the Importance of Community 36 a1 39 a4 31
Engagement in the Study
Blt-jderg Firm Understands the Key Deliverables and Success 34 37 39 47 31
Criteria for the Study
L S _ a6
Organization Qualifications - 30% 24% 5% 3% 28% 24%
Bidding Firm Qualifications - Sec 1.3/3.4.1 3.7 4.0 4.0 49 4.0
Project Manager Qualifications - Sec 3.4.2 4.0 4.1 3.9 4.6 3.9
Technical Personnel Qualifications - Sec 3.4.3 4.0 4.0 4.0 4.6 4.1
Subcontractors Qualifications - Sec 3.4.4 4.0 4.7 3.6 4.7 3.7
: _ 0,

Project Management Approach - 30% 13% 15% 14% 18% 14%
RFP Submlssm.n Demonstrates Ad?qu.ate Time to Conduct a 33 39 43 43 37
Study that Delivers on the RFP Objectives
RFP Submission Demonstrate.s Adequate Staffing Resources 33 40 37 a1 40
to Complete Research Objectives
RFP Submission Demonstrates Expertise in Conducting

31 3.3 31 4.9 31
Feasibility Study's in West Linn Sized Communities

: _ 0,

Compensation Schedule - 30% 20% 3% 20% 27% 21%
Cost Schedule RFP Submission Criteria - Sec 3.7 33 4.0 3.6 4.4 3.9
CosF .Schedule Demonstrates Adequate Resources to Business 27 37 36 a4 33
& Citizen Engagement
Cost Schedule Contains a Reasonable Expenses Estimate 3.9 3.9 2.9 4.7 3.6

_ 0,
Overall Vendor Score - 100% 64% 71% 65% 83% 66%



